
NORTH LANARKSHIRE COUNCIL 

To: SOCIAL WORK COMMITTEE Subject: SUPPORTING PEOPLE - SERVICE REVIEW 
AND BUDGET CHANGE IMPACT MONITORING 
FINAL REPORT FOR THE SCOTTISH 

From: DIRECTOR OF SOCIAL WORK r 
Date: 8 MARCH 2007 Ref: JC/JD 

1. Purpose of Reportllntroduction 

The purpose of this report is to inform the Committee of the above report from Gen 
Consulting to the Scottish Executive regarding Supporting People. 

2. Background 

2.1. Supporting People is seen as a key element of the Scottish Executive’s drive towards 
social inclusion. Supporting People was introduced in April 2003, it is a new 
integrated policy and funding framework for services for people in supported 
accommodation or in receipt of flexible housing support. It involved bringing together 
a number of funding streams with these resources being transferred to local 
authorities, who are responsible for the administration of the new arrangements. 

2.2 There is a requirement to report to the Scottish Executive with management 
information on housing support services within a Local Authority. This includes the 
number of hours of housing support received, number of service users by client 
group and user profile (age, gender, ethnic group etc), who provides housing 
support, where does the support take place, what is the duration of housing support. 
This information assists with the analysis of need and strategic planning and 
monitoring by the Scottish Executive. 

2.3 One of the returns to the Scottish Executive is the Service Review and Budget 
Change Impact Monitoring template, which cola tes information on 1 ) Budget 
management and service planning, 2) Impact on Service capacity and 3) Progress on 
the Service Review process. The return gathers information required to evidence the 
benefit of Supporting People and provide Ministers with evidence for the next 
comprehensive spending review. 

2.4 North Lanarkshire have completed two of these returns, as have a number of other 
Local Authorities. The Scottish Executive commissioned Gen Consulting to analysis 
the returns. In its Final report to the Scottish Executive, Gen Consulting make a 
number of sweeping criticisms of Local Authorities including North Lanarkshire 
Council. An example being 1) failure to provide comprehensive data, 2) avoidable 
arithmetical errors and 3) data was not logically consistent. 

2.5 Reference is also made to North Lanarkshire Council treating internal services 
differently from external providers, despite evidence to the contrary. Indeed none of 
the claims in the report reflect the true position of North Lanarkshire Council. In 
making the return to the Executive, all sections were completed by the Council and 
this fact is not recorded by Gen Consulting in their report to Ministers. 
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2.6 In light of the inaccuracies contained in the Gen Consulting report relating to North 
Lanarkshire, the Director of Social Work has written to the Scottish Executive drawing 
attention to these matters and seeking assurances the Council’s position will be 
properly reported to Ministers. A copy of the correspondence is attached as an 
appendix to this report. 

3. ProposalslConsiderations 

3.1 The Gen Consulting report is a collation of information that Ministers will no doubt 
consider when deciding the next corn prehensive spending review, including 
Supporting People funding. North Lanarkshire believe that unless the report is 
amended, Ministers may be using flawed information and this could affect future 
Supporting People fund ing allocations . 

4. FinanciallPersonnellLegallPolicy Implications 

4.1. This report has collated information that Ministers will consider when deciding the 
next comprehensive spending review with regards to Supporting People funding. If 
Minister’s are looking at inaccurate and flawed report’s, future Supporting People 
funding could be at risk. 

5. Recommendation 

5.1. The action taken by the Director in writing to the Executive be homologated. 

5.2. In the event that the Gen Consulting report is not amended to reflect the factual 
position of North Lanarkshire, the Director of Social Work be requested to pursue this 
matter further with the Executive. 

5.3. When completing its final Service Review and Budget Change Impact Monitoring 
template on 3Ist  March 2007, the Council submit a covering letter seeking feedback 
from the Scottish Executive on the information provided. 

5.4. That this report be remitted to Policy and Resources Committee for its interest. 

5.5. The committee to note the report. 

Jim Dickie 
Director of Social Work 
15 February, 2007 

For further information on this report please contact John Campbell, Service Co-ordinator Supuortinn People on telephone 
01698332566 
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Reply Address 
Scott House 

73-77 Merry Street 

Motherwell M L I  1 JE 

Stephen Sandham 
Scottish Executive 
Head of Policy and Finance 
Supporting People team 
Development Department 
Regeneration, Fuel Poverty and Supporting People 
Victoria Quay 
Edinburgh EH6 6QQ 

Dear Stephen, 

SUPPORTING PEOPLE - SERVICE REVIEW AND BUDGET CHANGE IMPACT MONITORING 
FINAL REPORT FOR THE SCOTTISH EXECUTIVE BY GEN CONSULTING 

I am writing to you in respect of the above report and your letter dated 6'h February 2007 concerning 
the results of the report. 

As Lead Officer for Supporting People I am deeply concerned around the criticisms levelled at Local 
Authorities by Gen Consulting, i.e. 1) A failure to provide comprehensive data, 2) avoidable 
arithmetical errors and 3) data that was logically inconsistent. 

This Council was also highlighted as treating internal housing support providers differently from 
external housing support providers (Section 4), this despite making it clear in our return that the 
increase awarded to home support worker was for the national pay award and came from Social 
Work budgets and not Supporting People funding. In fact the onJ providers who received inflationary 
increases were external providers, no internal provider received an increase from Supporting People 
funds. 

We submitted our original return for 2005/06 on 3Ist July 2006. You sought further clarification and 
we submitted a further return in September 2006. If the data was flawed or we had made arithmetical 
errors or the data was not consistent, why was this matter not brought to our attention to enable any 
correction of the information which we provided? 
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It is my view that this report does not reflect the true position of North Lanarkshire Council, we 
completed all sections of the return, but there is no recognition of this in the report. I also have major 
concerns how this report will be viewed by Ministers and what impact it will have when the 
comprehensive spending review is being decided. 

I am aware that this is the final report on the returns for 2005106, however I would urge you to make 
the Councils strong feelings regarding North Lanarkshire Councils position known to Minister’s when 
they are presented with the report. 

I would also like take this opportunity to ask that when we complete our Supporting People Service 
Review and Budget Change Impact Monitoring template for 2006/07, that you and Gen Consulting seek 
clarification from us if you feel that our return lacks any information or detail which you require. 

Yours Sincerely 

Jim Dickie 
Director of Social Work 
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