
To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

Subject: REVISED FINANCIAL ARRANGEMENTS FOR 
SERVICES PROVIDED BY CORNERSTONE 
COMMUNITY CARE 

1. Purpose of Report / Introduction 

Date: 8 MARCH 2007 

The purpose of this report is to seek approval for revised costs for the range of person 
centred services provided by Cornerstone Community Care in North Lanarkshire. 

Ref: MD 

2. Background 

2.1. Cornerstone Community Care has been a provider of supported living services since 
1998. As one of the original providers, they have a considerable experience in 
providing supported living services and are now supporting 47 people in their own 
homes, with individualised support. 

2.2. 

2.3. 

To add to the range of support options for people with complex needs which enable 
people with learning disability to choose where they live, who they live with (if 
anyone) and what support they receive, Cornerstone introduced an adult family 
placement service called Homeshare. Homeshare, since its inception in 2001, has 
created the opportunity for adults with learning disability to live on a long-term basis 
with a host family. 

In 2006, Cornerstone developed a community services service within their supported 
living service to support young people with complex needs. This development 
supports young people to integrate into their local community, pursuing their interests 
and desired lifestyle while living within their family home. 

3. Proposals / Consideration 

3.1. Officers of the Council have been working with representatives from both financial 
and operational perspectives from Cornerstone, to review their costs in the context of 
efficient use of monies. 

3.2. It is proposed that the core funding for Cornerstone supported living services be 
increased by f22,664 and that the hourly rate be increased by 61 p, as detailed 
below. Both increases take account of the inflationary increase to staff costs. 
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3.3. Homeshare offers very cost effective service for people who want to be supported in 
this way. The increase in the costs of Homeshare noted below again relate to the 
inflationary increase to payments made to host families and for the small number of 
staff employed to support the placements, assess new families and arrange new 
placements. Further to the increase noted below, if the service continues to grow as 
at present, which is a significantly faster growth than originally anticipated, a stepped 
increase to the management costs is also sought. 

3.4. The Community Services offered to young people with complex needs reflect the 
management arrangements appropriately to a changing, flexible service which 
introduces young people to adult life. The hourly rate is slightly lower than that of the 
supported living provision because less work is carried out at night and in the very 
late evening. 

4. Financial / Personnel / Legal / Policy Implications 

4.1. Funding for increased costs for Cornerstone Community Care have been identified 
through existing community care budgets. 

5. Recommendation 

5.1. Committee is asked to: 

(i) Approve the revised financial arrangements for services run by Cornerstone 
Community Care 

(ii) Otherwise note the content of the report. 

Jim Dickie 
Director of Social Work 
7 February 2007 

For further information on this report please contact Robert Miller, Development and Adults Manacler Tel: (01 698 332069 
or Moracl Dendv, Development Co-ordinator Tel: (01 698 332075). 

I:\DIRECTORATEMnn\2007\Committee Reports\8 March\Cornerstone.doc 08/02/07 1 1 :33 


