
TO: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK - Subject: SERVICE MONITORING REPORTS FOR: 
(1) OLDER PEOPLE 
(2) ADULTS (EXCEPT OLDER PEOPLE) 
(3) YOUNG PEOPLE AND ADULTS WITHIN 

Date: 8 MARCH 2007 

1. Purpose of Report 

Ref: DOD/EOC 

This report informs Committee of the Social Work Department's use of independent sector 
services for the older people, other adults and young people and adults within the criminal 
justice system. The report informs members of contract monitoring outcomes in relation to 
these services. The report covers the period September 2006 - January 2007. 

2. Background 

2.1, The Social Work Department Monitoring and Standards Section provides information 
and findings on independent sector provision. 

2.2. Services directly provided by the local authority do not fall within the scope of 
contracts monitoring and hence are not included. 

3. Contract Monitoring Process 

3.1. 

3.2. 

Independent sector services for older people are subject to a monitoring process 
which includes, as appropriate: 
0 

0 

Analysis of Care Commission inspection reports 
Investigation and analysis of complaints and concerns 

0 Analysis of serious incidents 
0 Monitoring visits 

Three levels of monitoring are applied: 

Routine Monitorinq 
Where a service is deemed satisfactory based upon the monitoring process 
described. 

Enhanced Monitorinq 
Where concerns have been identified and an increased level of contact is undertaken 
between the Department and service provider, to resolve issues. 

Close Monitorinq 
Where specific concerns exist and targeted action is taken to achieve improvements. 
Monitoring visits take place 4 weekly or less. 
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3.3. Given the timing of this Committee, returns are available from providers for the period 
October to December 2006 only. Under contractual requirements, however, current 
issues relating to service quality, incidents and complaints are made known to 
officers, hence the report covers the period up to 31 January 2007. The overall 
monitoring position of the majority of providers across all care groups is assessed as 
satisfactory. Those services subject to enhanced or close monitoring are, by far, a 
minority. 

4. Older People Services - Outcomes from Monitoring 

Care Homes 

Lanarkshire, there are approximately 190 vacancies. Pre-contracting work has 
commenced with providers to prepare for the possible implementation of a national care 
home contract that may, in due course, update and replace existing contracts. 

4.1. Out of the 1600 places currently available in independent sector care homes in North 

4.2. Service concerns in relation to Woodside Care Home, Coatbridge, Drumpellier Lodge Care 
Home, Bargeddie and Orbiston Care Home, Motherwell, were subject to report in October 
2006. All required remedial action has been taken and services have reverted to routine 
monitoring. 

4.3. The Department has been advised that no criminal proceedings will be undertaken in 
relation to the operators of Bankview Care Home, Falkirk following a previously reported 
serious incident. 

Care at Home Services 

indicate that approximately 5000 hours of service was being delivered to 480 older people 
across North Lanarkshire, on a weekly basis, by the independent sector. 

4.4. Quarterly monitoring returns from providers for the period October to December 2006 

4.5. Services currently provided by contracted independent sector service care at home 
providers are viewed as generally satisfactory. Service concerns in relation to Choices 
Care have been addressed and that service has reverted to routine monitoring. Services 
provided by Domiciliary Care are currently subject to enhanced monitoring as a result of 
further concerns being identified. 

Dav Services 

continues to be satisfactory. 
4.6. The monitoring position of the three independent sector day services for older people 

4.7. Appendix 1 summarises the monitoring position for those independent sector services for 
older people currently subject to contract monitoring. 

5. Adult Services (Except Older People) - Outcomes from Monitoring 

Supported Living 

Lanarkshire. This figure has increased by 33 since the last reporting period, in part due to 
the reconfiguration of various residential services. 

5.1. There are now a total of 425 adults receiving a supported living service within North 

5.2. Lifeways supported living service was subject to close monitoring in relation to service 
delivery problems and consistency, however progress has been made in addressing these. 
As a result, this service has moved to an enhanced monitoring position. In contrast Axis 
People First has not achieved the same progress and several additional concerns have 
resulted in scrutiny changing from enhanced to close monitoring. 
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5.3. In addition to the 425 people referred to at section 5.1, seventy-six adults with learning 
disabilities are supported outside the North Lanarkshire area under supported living 
arrangements. These services are subject to monitoring via submission of returns, care 
management and analysis of complaints. The monitoring position on out of authority 
services is satisfactory. 

Care at Home services 

basis for a weekly total of 2718 hours. This is an increase of 661 hours since the last period 
reported, some of this attributable to short-term support to young people in the transition 
period of leaving school. Support varies from basic household tasks, to social opportunities, 
to complex personal care. Comments outlined in Section 4.5 in relation to Choices and 
Domiciliary Care equally apply to adult provision. 

5.4. There are 104 adults receiving a service from care at home providers on a spot purchase 

Care Home Services 

adults continue to receive support within care homes. Work is ongoing with Penumbra to 
reconfigure their Wishaw service. It is anticipated this will work be concluded by April 2007. 

5.5. Whilst there has been a reduction in numbers due to service reconfigurations, a number of 

Miscellaneous services 

services, day opportunities and residential respite services. 
5.6. A range of other adult support services are subject to monitoring, these include day 

5.7. Previously reported service delivery concerns about the PHEW respite service have been 
addressed by the provider. A full review of the PHEW service is scheduled for early 2007. 

5.8. Appendix 2 summarises the monitoring position for those independent sector services for 
adults currently subject to contract monitoring. 

6. Young People and Adults within the Justice System - Outcomes from Monitoring 

Monitorins Outcomes 

6.1. Appendix Three, Table 1 provides a brief description of services to adults and young people 
within the Criminal Justice system. The range of services provided illustrate the local 
commitment towards implementing national strategies intended to reduce crime, provide 
non-custodial alternatives, encourage offenders to take responsibility for their actions and to 
address the concerns of crime “victims”. 

6.2. Contracts for services provided by SACRO, APEX and NCH are due to expire on 31 March 
2007. Reviews on each of these services are currently being undertaken and will inform the 
direction of future contractual arrangements for these services. An exception concerns the 
Bail Service which, under consortium arrangements, is the management responsibility of 
South Lanarkshire Council. 

6.3. Service provided by lncludem are also subject to contract review. Both projects have had 
contracts extended to March 2007. Discussion is ongoing with the Provider and the Social 
Work Department about the future use of the service. 

6.4. Appendix Three, Table 2 outlines the range of independent sector services currently being 
provided to support vulnerable young people within their communities. Commonly these 
services seek to support young people to address their needs specific to a range of 
individual, personal and social circumstances. Figures indicate a substantial increase in the 
numbers of young people being supported by Barnardos CHOSI service. This arises from 
service reconfiguration whereby the age grouping supported by this service has altered to 
8-12 year olds from the previous 12-16 years grouping. This is intended to target support 
and intervention at earlier age. 
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6.5. Appendix 3 summarises the monitoring position for those independent sector providers of 
justice services for adults and services for young people. 

7. Recommendations 

7.1. Committee is asked to note the content of this report. 

Jim Dickie 
Director of Social Work 
25 January 2007 

For further information on this report please contact Dennis O’Donnell, Monitoring and Standards Manager 
on01698332058 
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APPENDIX ONE 

Name 
Alzheimer’s Scotland 
Bonkle 
CACE 

MONITORING - INDEPENDENT SECTOR CARE HOMES 

Monitoring Status 
Routine 
Routine 
Routine 

MONITORING - INDEPENDENT SECTOR CARE AT HOME & DAY CARE 
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APPENDIX TWO 

PROW DER Capacity 
Alpha 45 
Capability, Alexander Anderson 35 
Enable, Carisbrooke 12 
PHEW Respite Service 14 
Ferrie House 5 
Enable, Kilsyth 4 

NORTH LANARKSHIRE COUNCIL 
SOCIAL WORK DEPARTMENT 

Monitoring Status 
Routine 
Routine 
Routine 
Routine 
Routine 
Routine 

I 

Table 1 - Supported Living 

Table 2 - Care at Home 
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APPENDIX THREE 

Provides alternative penalty for fine 
default. Requires attendance at 
designated places to undertake 
specified activities for stipulated 
hours. 
A service for 16 - 21 year olds who 
are first time offenders and present 
with addiction problems. 
Provides intensive service in the 

NORTH LANARKSHIRE COUNCIL 
SOCIAL WORK DEPARTMENT 

Routine 

Routine 

TABLE 1 -JUSTICE SERVICE! 

Addresses offending behaviour via 
group activity involving key individuals 
including, if appropriate, the crime 
victim. 
Encourages adults accused of crimes 
to make reparation. Diverts from 
prosecution 
Encourages young people accused of 
crimes to make reparation. Diverts 
from Hearing system and P.F. 

Service 

Routine 

Routine 

Routine 

APEX Supervised Attendance Order 
Scheme 

Service 

APEX Divert Service 

lncludem Offenders Project 

NCH Remand Fostering 

SACRO Arrest & Referral Service 

Client Nos 

SACRO Bail Service 

~ 

Seeks to retain young people within 
Childrens’ Hearing system as an 
alternative to the criminal justice 
system and support them to address 
personal issues. 
Provides support to vulnerable young 
people to maintain tenancies and 
address personal issues. 
Befriending service for vulnerable 
young people. 
Provides intensive services to looked 
after and accommodated young 
people aiming to return to their 
families and communities. 
Provides playschemes, advocacy and 
groupwork services to young people, 
including those with disabilities 

SACRO Group Conferencing Service 

Routine 

Routine 

Routine 

Routine 

Routine 

SACRO Mediation and Reparation 
Service (Adults) 

~~ 

csv 

SACRO Mediation and Reparation 
Service (Young People) 

30 

FOR ADULTS, 

Client Nos 

28 

13 

8 

1 

55 

10 

1 

24 

61 

Barnardos, Chosi Project 33 

Blue Triangle SUSTAYN Project 24 

lncludem Home Project 29 

~~~ 

Partners in Play nla 
I 

ND YOUNG PEOPLE 

Description 

Routine community to persistent young 
offenders. 

4 

Provision of remand placements for 
young people identified by the Council 
and the Youth Court as appropriate to 
receive such a service. 
Encourages drug using adult 
offenders to make and sustain contact 
with treatment & rehab services to 
reduce offending. 

Routine 

Routine 

Routine Provides bail assessment and where 
applicable bail supervision to adults 

i PEOPLE 
Monitoring 

Status Description 
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