
SOCIAL WORK - 8 March 2007 

Motherwell, 8 March 2007 at 11 am. 

A Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillors Nolan and Sullivan, Vice-Conveners; Councillors Burrows, 
J. Coyle, S. Coyle, Gemmell, Gormill, Higgins, Lunny, Lyle, McCulloch, J. McGuigan, J. Martin and, Saunders. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN A'TTENDANCE 

The Committee Services Manager, Director of Social Work, Head of Social Work Development and Head of 
Social Work Resources. 

APOLOGIES 

Councillors Chadha, Devine, Gorman, Homer, Irvine, McAuley, McCabe, McCallum, McLaughlin and Ross. 

SOCIAL WORK POSITION STATEMENT 2007 

There was submitted a report (docketed) dated 6 February 2007 by the Director of Social Work 
summarising the progress in delivering Social Work services within North Lanarkshire since April 1996 
(1) outlining the background to the provision of services which had seen a progressive and sustained 
move away from heavy reliance on institutional forms of care toward a highly personalised individually 
designed service aimed at supporting people to remain in, or to return to, their own homes and 
communities; (2) providing details of the significant increase in partnership working undertaken with 
other agencies; (3) setting out the challenges faced by the Council in terms of the growing gap 
between assessed need and available resources and initiatives and work undertaken to meet that 
increased need; (4) intimating that significant progress had been made in developing real partnership 
working with service users and their carers; (5) listing the challenges facing the Council in respect of 
the future provision of Social Work services, and (6) enclosing in Appendix 1 to the report, specific 
details on the development of services in respect of older people, people with learning disabilities, 
people with physical disabilities, sensory impairment and brain injury, people with mental health 
problems, people with an addiction, children and families and people in justice services. 

Thereon the Director of Social Work provided a presentation summarising the progress made in the 
provision of Social Work services in North Lanarkshire and thereafter responded to Members 
questions. 

Decided: 

(1) that the service improvements and work undertaken by the Department of Social Work since 
April 1996 be acknowledged; 

(2) that the continued direction towards highly personalised solutions for service users, as set out 
in the report, be endorsed; 

(3) that the scale of the future challenges facing the Council in the provision of Social Work 
services be acknowledged, and 
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(4) that a report detailing proposals on revised organisational arrangements designed to meet the 
future challenges be submitted to a future meeting. 

TRANSFER OF COUNCIL OFFICER POST 

2. With reference to paragraph 19 of the Minute of the meeting of the Planning and Environment 
Committee held on 31 January 2007 when a report dated 28 November, 2006 by the Director of 
Planning and Environment, seeking approval to transfer the post of Council Officer (NLC5) from the 
establishment of the Department of Planning and Environment to that of the Department of Social 
Work together with the relevant funding, was approved and referred to this Committee for 
consideration, there was submitted the said report thereon. 

Decided: that the terms of the report be approved. 

SCOTLAND'S CLIMATE CHANGE DECLARATION 

3. With reference to paragraph 23 of the Minute of the meeting of the Policy and Resources Committee 
held on 6 February 2007 when a report dated 24 January 2007 by the Director of Planning and 
Environment advising of the decision by the Chief Executive, in consultation with the Leader of the 
Council, to sign the Scottish Climate Change Declaration was homologated and referred to this 
Committee for information, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 

NORTH LANARKSHIRE CHILD PROTECTION COMMITTEE - PROGRESS REPORT 

4. With reference to paragraph 34 of the Minute of the meeting of the Policy and Resources Committee 
held on 6 February 2007, when a report dated 17 January 2007 by the Chief Executive advising of the 
activities of the North Lanarkshire Child Protection Committee, was noted and referred to this 
Committee for information, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 

PROPERTY SURPLUS TO REQUIREMENTS - 46D LAUREL DRIVE, WISHAW 

5. There was submitted a report dated 5 February 2007 by the Director of Social Work (1) advising that 
the property at 46d Laurel Drive, Wishaw previously used by the Department of Social Work to house 
the Parent and Child Support Team had ceased operation in October 2006, and (2) recommending 
that the property be declared surplus to the requirements of the Department of Social Work. 

Decided: 

(1) that the property at 46d Laurel Drive, Wishaw, be declared surplus to the requirements of the 
Department of Social Work, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 
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RESEARCHING THE CARE NEEDS OF PEOPLE FROM BLACK AND MINORITY ETHNIC 
COMMUNITIES IN NORTH LANARKSHIRE 

6. There was submitted a report (docketed) dated 2 February 2007 by the Director of Social Work 
regarding the intention to commission independent research to identify the care needs of people from 
black and minority ethnic communities in North Lanarkshire (1) outlining the background to the Race 
Relations (Amendment) Act 2000 which placed a positive duty on local authorities to actively promote 
race equality and good relations between different ethnic groups; (2) advising of the Council’s 
intention to commission independent research to identify the care needs of people from black and 
minority ethnic communities in North Lanarkshire, and (3) setting out the aims and objectives of the 
research. 

Decided: that the terms of the report be noted. 

Declaration of Interest 

Prior to consideration of the following item of business, Councillor McCulloch, as a consequence of a family 
member being employed by the “Watch Us Grow” organisation, declared a non-pecuniary interest and took no 
part in the determination of the report. 

SECTION 10 GRANTS 

7. There was submitted a report (docketed) dated 1 February 2007 by the Director of Social Work 
regarding applications received from voluntary organisations requesting funding for the 2007/2008 
financial year under Section 10 of the Social Work (Scotland) Act 1968 (1) advising that the 
Section 10 budget allocation for 2007/2008 was f443,963.00; (2) detailing the criteria and factors 
taken into consideration in determining the recommendations for funding; (3) indicating that the value 
of the applications received amounted to a total of f493,830 which included the value of the eight 
remaining three year funding agreements; (4) advising that, of the 39 organisations being considered 
for funding, 8 were in receipt of three year funding arrangements, 29 were existing annual grant 
holders, and 2 were new applications not previously funded; (5) setting out in Appendix 1 to the 
report, the recommended level of grant for each organisation; (6) enclosing in Appendix 2 to the 
report, three applications recommended for refusal and one application which was still under 
consideration, and (7) proposing that the outstanding funds of f24,570 from the budget for 2006/2007 
be utilised to facilitate the early release of grant instalments for projects in 2007/2008, and leave a 
balance of f99,980. 

Decided: 

(1) that the allocation of funding to the organisations set out in Appendix 1 to the report be 
approved; 

(2) that the applications from Lanarkshire Childcare Services, Growing Together and Glasgow 
LGBT Centre, be refused, details of which are enclosed in Appendix 2 to the report, and 

(3) that the application from North Lanarkshire Muslim Women and Family Alliance be continued 
for further assessment. 

INVESTORS IN PEOPLE ACCREDITATION 

8. There was submitted a report dated 26 January 2007 by the Director of Social Work advising of the 
successful renewal of the Investors in People Accreditation for North Lanarkshire Social Work 
Department in January 2007 (1) intimating that assessors undertook two weeks of interviews with staff 
members who were selected to ensure a balance of seniority, locality and gender, and (2) advising 
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that whilst substantial positive feedback was received, a number of areas for development were 
identified and an action plan based on the feedback from Investors in People Scotland would be 
developed and cascaded to staff. 

Decided: that the terms of the report be noted. 

REQUEST FOR SPECIAL LEAVE 

9. There was submitted a report dated 25 January 2007 by the Director of Social Work seeking approval 
to allow a member of staff a period of six months special unpaid leave to enable her to support her 
husband who is receiving medical treatment for a serious illness. 

Decided: 

(1) that approval be given for the Director of Social Work to grant a period of six months special 
unpaid leave to a member of the Social Work Department staff, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

PROGRESS REPORT ON THE VOICE OF EXPERIENCE FORUM 

10. There was submitted a report (docketed) dated 7 February 2007 by the Director of Social Work 
regarding the progress of the Voice of Experience Forum (VOEF) and seeking approval to increase 
the Forum's funding support for 2007/2008 and succeeding years (1) outlining the background to the 
VOEF which was established in 2003 following a Best Value Review of Council services to represent 
opinions and concerns of older people in North Lanarkshire; (2) intimating that whilst current funding 
allowed for the employment of a development worker and the leasing of premises, it was not sufficient 
to allow the Group to expand its range of activities, and (3) recommending that the funding to the 
VOEF be increased to f45,000 in 2007/2008 and succeeding years, subject to the finalisation of a 
new contract between the Council and the Forum clarifying the terms and conditions of the funding. 

Decided: that the funding provided to the Voice of Experience Forum be increased to f45,000 
per annum, subject to the finalisation of a new contract agreement between the Council 
and the Forum. 

ADJUSTING STAFFING HOURS WITHIN SINCLAIR DAY SERVICE FOR OLDER PEOPLE 

11. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 27 October 
2005 when, inter alia, the staffing proposals for the Sinclair Day Service for Older People were 
approved, there was submitted a report (docketed) dated 9 February 2007 by the Director of Social 
Work seeking approval to adjust the staffing hours within the integrated day service based in 
Coatbridge and the satellite unit at East Stewart Gardens (1) outlining the background to the 
integrated day service which commenced in November 2005; (2) advising that as part of the 
development, NHS Lanarkshire had agreed to jointly fund two of the key posts of Integrated Service 
Co-ordinator (NLC12) and Senior Clerical Assistant (NLC5) which had released f30,000 to the 
Department to further develop the service; (3) intimating that whilst the new service was running 
effectively there had been a number of difficulties in filling a part-time senior post in East Stewart 
Gardens and this had resulted in the Integrated Service Co-ordinator being required to cover duties 
on a regular basis, and (4) proposing that the hours of both Senior Care Worker posts (NLC7) be 
increased, details of which are included in Section 3.1 of the report. 
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Decided: 

(1) that the Committee, for its interest, approve the increase in the hours of the Senior Social 
Care Worker posts at East Stewart Gardens and the Sinclair Integrated Day Service as 
detailed in the report, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

SUPPORTING PEOPLE - SERVICE REVIEW AND BUDGET CHANGE IMPACT MONITORING 
FINAL REPORT FOR THE SCOTTISH EXECUTIVE BY GEN CONSULTING 

12. There was submitted a report (docketed) dated 15 February 2007 by the Director of Social Work 
regarding a report from GEN Consulting to the Scottish Executive regarding Supporting People;(l) 
advising that there was a requirement to provide the Scottish Executive with management information 
in the form of a Service Review and Budget Change Impact Monitoring Template on how to support 
Supporting People services within a local authority; (2) intimating that the information provided 
included the number of hours of housing support received, the number of service users by client 
group, user profile, the provider of the Housing Support and the duration and location of the provision 
of support; (3) indicating that the Scottish Executive had commissioned GEN Consulting to analyse all 
local authority returns; (4) indicating that following the submission of its first two returns, GEN had 
made a number of criticisms of local authorities including North Lanarkshire, which included (a) failure 
to provide comprehensive data; (b) avoidable arithmetical errors, and (c) data not being logically 
consistent; (5) indicating that reference was also made to North Lanarkshire Council treating internal 
services differently from that of external providers; (6) informing that the claims made within the report 
did not reflect the true position of North Lanarkshire Council and that in making the returns to the 
Executive all sections were completed by the Council, a fact not recorded by GEN Consulting; (7) 
indicating that in light of the inaccuracies contained within the report, the Director of Social Work had 
written to the Scottish Executive drawing attention to those matters and seeking assurances that the 
Council’s position would be properly reported to Ministers, a copy of which letter was attached as 
Appendix 1 to the report, and (8 )  advising that the information contained within the reports would be 
considered by the Scottish Ministers when deciding the next comprehensive spending review with 
regards to supporting people funding and, should the reports not be amended, the Council’s Future 
Supporting People Funding may be at risk. 

Decided: 

(1) that the action taken by the Director of Social Work in writing to the Scottish Executive be 
homologated; 

(2) that in the event of GEN Consulting Report not being amended to reflect the factual position 
of the Council, the Director of Social Work be requested to pursue the matter further with the 
Scottish Executive: 

(3) that when completing its final service review and budget change impact monitoring template 
on 31 March 2007 the Council submit a covering letter seeking feedback from the Scottish 
Executive on the information provided, and 

(4) that the report be remitted to the Policy and Resources Committee for its interest. 

MODERNISATION OF LOCAL AUTHORITY RESIDENTIAL SERVICES FOR ADULTS WITH 
LEARNING DISABILITIES: PROGRESS REPORT 

13. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 27 February 
2003 when, inter alia, the recommendations of the Day Opportunities for People with Learning 
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Disabilities Member/Officer Group were approved, there was submitted a report (docketed) dated 
3 January 2007 advising of the progress in relation to the implementation of the recommendations of 
the Working Group and seeking approval to declare Branchal House surplus to requirements (1) 
outlining the background to the services provided at Craig Street, Airdrie and Branchal House, 
Wishaw for residential accommodation for 10 and 12 residents respectively; (2) advising that through 
modernisation of residential services, 17 people had been successfully supported to live in their own 
homes, and three people had moved to adult homeshare to live with a family; (3) intimating that all 24 
staff involved had been successfully redeployed or in the case of five people had taken early 
retirement and that the service redesign and reconfiguration of services was wholly funded through 
existing budgets for Craig Street and Branchal House, and (4) recommending that the registration of 
Branchal House be cancelled and that the property at Branchal House, 126 Kilmeny Crescent, 
Wishaw be declared surplus to the requirements of the Department of Social Work. 

Decided: 

(1) that the successful reconfiguration of the residential services provided at Craig Street, Airdrie 
and Branchal House, Wishaw be noted; 

(2) that the registration of Branchal House, Wishaw be cancelled; 

(3) that the property at Branchal House, 126 Kilmeny Crescent, Wishaw be declared surplus to 
the requirements of the Department of Social Work, and 

(4) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

ENABLE SCOTLAND SERVICES IN NORTH LANARKSHIRE 

14. There was submitted a report (docketed) dated 7 February 2007 by the Director of Social Work 
regarding the progress in the development of services of Enable Scotland and Enable Homes, 
Cumbernauld and seeking approval to revise the hourly rate paid for supported living services (1) 
advising that the Council purchased support through the day and supported living services from 
Enable Scotland; (2) intimating that Enable Scotland provided services in three strands across North 
Lanarkshire to service users with learning disabilities; (3) indicating that work was underway to 
establish a common funding structure across all three areas of the service which would be the subject 
of a further report to a future meeting, and (4) recommending that the current rate paid for the 
supported living service be increased to f12.83 per hour pending the outcome of the review of 
services. 

Decided: 

(1) that the rate paid to Enable Scotland for the provision of supported living services be 
increased to f12.83 per hour, and 

(2) that a further report be submitted to a future meeting following the review of the three areas of 
service provision. 

REVISED FINANCIAL ARRANGEMENTS FOR SERVICES PROVIDED BY CORNERSTONE 
COMMUNITY CARE 

15. There was submitted a report (docketed) dated 7 February 2007 by the Director of Social Work 
seeking approval for revised costs for services provided by Cornerstone Community Care in North 
Lanarkshire (1) outlining the background to Cornerstone Community Care which has provided 
supported living services since 1998 and in 2006 developed a community services service within their 
supported living services to support young people with complex needs; (2) advising that Cornerstone 
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Community Care had developed a range of support options for people with complex needs including 
an adult family placement service called Homeshare; (3) indicating that the Council had been working 
with representatives from Cornerstone Community Care to review their core funding in the context of 
efficient use of their financial allocation; (4) proposing that the core funding for Cornerstone Supported 
Living Services be increased by f22,664 and that the hourly rate be increased by 61p both of which 
take account of an inflationary increase to staff costs; (5) setting out in Section 3.3 of the report, the 
proposed weekly rate and core costs for the Cornerstone Homeshare service, which builds in a 
stepped increase dependent on the number of service users, and (6) proposing that the core costs 
and hourly rate for the Cornerstone Community Service be increased to f47,105 and €12.63 per hour 
respectively. 

Decided: that the revised financial arrangements for the services provided by Cornerstone 
Community Care, as detailed within the report, be approved. 

FUNDING ADJUSTMENT FOR CUMBERNAULD ACTION FOR CARE OF THE ELDERLY 

16. There was submitted a report (docketed) dated 9 February 2007 by the Director of Social Work 
seeking approval to provide revised funding and non recurring funding to Cumbernauld Action for the 
Care of the Elderly (1) outlining the background to the Cumbernauld Action for the Care of the Elderly 
and its objectives; (2) providing details of the work undertaken by the Council to develop joint services 
for older people as part of the Joint Future agenda; (3) indicating that Cumbernauld Action for the 
Care of the Elderly had played an important role in the development of network community based 
alternatives to support older people; (4) advising that the lease on its current premises was due to 
expire shortly and alternative accommodation was being sought; (5) proposing that (a) in order to 
further develop existing services a one-off payment of €40,000 be provided to secure suitably adapted 
transport for older people living in the Cumbernauld area, and (b) a further f28,985 be added to their 
annual funding to ensure stability of the current services and to allow service developments to take 
place in the forthcoming year, and (6) intimating that the Council would be undertaking a full review of 
existing services over the forthcoming year following which a contract would be developed to ensure 
the organisation's future sustainability. 

Decided: 

(1) 

(2) 

(3) 

that the provision of one-off funding of €40,000 to provide adapted transport, be approved; 

that an interim allocation of f99,292 for financial year 2006/2007 be approved; 

that a full review of existing services be undertaken, and 

(4) that the Council assist Cumbernauld Action for the Care of the Elderly in identifying suitable 
alternative accommodation. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

17. There was submitted a report (docketed) dated 26 January 2007 by the Director of Social Work 
setting out changes to the supplementation rates set by other local authorities for registered 
residential and day care establishments in the voluntary sector located in their area. 

Decided: that the new supplementation rates as detailed in Appendix 1 to the report be 
approved. 
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INCREASE TO VOLUNTARY ORGANISATION RATES 2006/2007 FOR ESTABLISHMENTS WITHIN 
NORTH LANARKSHIRE 

18. There was submitted a report (docketed) dated 24 January 2007 by the Director of Social Work 
seeking approval for revised maintenance rates for voluntary organisations providing services within 
North Lanarkshire (1) intimating that the proposed rates had been calculated by reviewing the 
200512006 budget and agreeing increases where there was unavoidable pressure or where efficiency 
savings were not possible to offset increased costs, and (2) enclosing in Appendix 1 to the report 
revised maintenance rates for 200612007 for Capability Scotland, the Mungo Foundation, the 
Richmond Fellowship Scotland, Equals Advocacy and Age Concern Scotland. 

Decided: that the new maintenance rates as detailed in Appendix 1 to the report be approved. 

INCREASE TO VOLUNTARY ORGANISATION RATES 200712008 FOR ESTABLISHMENTS WITHIN 
NORTH LANARKSHIRE 

19. There was submitted a report dated 24 January 2007 by the Director of Social Work seeking approval 
for revised maintenance rates for 2007/2008 for voluntary organisations providing services within 
North Lanarkshire (1) advising that the rates paid to voluntary organisations represented the charge 
for the client's use of the service, and (2) proposing that the maintenance rates for 200712008 be 
increased by 2.5% for care staff salaries and 2.5% for all other costs. 

Decided: that the maintenance rates for voluntary organisations providing services within North 
Lanarkshire for 2007/2008 be increased by 2.5% 

INCREASE TO INDEPENDENT CARE HOMES FEES FOR 2007/2008 

20. With reference to paragraph 21 of the Minute of the meeting of this Committee held on 9 March 2006 
when, inter alia, the rates paid to independent care homes as outlined within the report was approved, 
there was submitted a report (docketed) dated 27 February 2007 by the Director of Social Work 
seeking approval of revised rates for independent sector care homes for financial year 2007/2008 (1) 
outlining the background to the current costing model which reflected the average cost of care, based 
on figures submitted by care homes; (2) advising that there were 1,250 service users receiving a 
service from independent care homes funded by the Council; (3) proposing that the rates for 
2007/2008 for nursing care be set at f501.27 per person per week for single rooms and f486.27 for 
shared rooms per week per person; (4) recommending that the rates for 2007/2008 for residential 
care for single rooms be set at f435.30 per week per person and f420.30 for shared rooms per 
person per week; (5) intimating that in cases in which the increase was rejected by providers, a retail 
price index increase at 31 March 2007 would be applied, and (6) indicating that the Scottish Executive 
had provided funding to meet f20.40 of the weekly increase, the balance of which would be met as an 
inflationary increase. 

Decided: 

(1) that the rates paid to independent care homes, as set out in Section 3 of the report be 
approved, and 

(2) that in cases where conditions attached to the offer were rejected by providers, a retail price 
index increase as at 31 March 2007, be applied. 
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REPORT ON STANDARD CHARGE FOR RESIDENTIAL ACCOMMODATION OPERATED BY THE 
COUNCIL 

21. There was submitted a report (docketed) dated 31 January 2007 by the Director of Social Work 
seeking approval for the uprating of standard charges for residential accommodation operated by the 
Council for elderly people; (1) advising that the current charge in North Lanarkshire was the average 
cost of providing a residential place in homes operated by the Council; (2) proposing that the charge 
for long term care in residential homes for the elderly be increased to f505, and (3) intimating that the 
amount contributed towards the standard charge by a resident would be based on a financial 
assessment of the client's ability to pay as determined by legislation. 

Decided: that the standard charge for long term care in residential homes for the elderly be 
increased to f505 per week with effect from 9 April 2007. 

CHARGE FOR HOME SUPPORT AND MEALS PROVISION 

22. 

c 
With reference to paragraph 9 of the Minute of the meeting of this Committee held on 12 January 
2006 when the steps to eliminate meal subsidies over the next three years were approved, there was 
submitted a report (docketed) dated 5 February 2007 by the Director of Social Work regarding the 
charging levels to be applied in respect of home support services and provision of meals in 2007/2008 
proposing that (1) in line with COSLA recommendations, the charge threshold for 2007/2008 for the 
provision of home support services would be f139 for a single person; f212 for couples and those 
persons with incomes lower than the threshold would not be required to pay for home support 
services; (2) under the formula previously agreed the hourly rate for service users liable for the full 
cost of the service be increased to f10.50 per hour; (3) in order to reduce the level of subsidy 
provided by the Council, the cost of the meals on wheels service be increased to f2.35 for 2007/2008, 
and (4+) in order to remove the subsidy for meals in day services by 2010, the cost of the meals be 
increased to f2.72 for 2007/2008. 

Decided: 

(1) 

(2) 

(3) 

(4) 

that the threshold figure for payment of home support charges be set at f139 for single 
people and f212 for couples; 

that the hourly rate for home support services be increased to f 10.50 per hour; 

that the cost of the meals on wheels services for 2007/2008 be set at f2.35 per meal, and 

that the cost of meals provided in day services be increased to f2.72 for 2007/2008. 

REVENUE BUDGET MONITORING REPORT FOR THE SOCIAL WORK DEPARTMENT - 1 APRIL 
2006 TO 2 FEBRUARY 2007 

23. There was submitted a report dated 16 February 2007 by the Director of Social Work detailing the 
provisional outturn expenditure for the Department of Social Work for the period from 1 April 2006 to 
2 February 2007 and providing a comparison with the approved budget. 

Decided: that the terms of the report be noted. 
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COMPOSITE CAPITAL PROGRAMME 2006/2007 - MONITORING REPORT FOR THE SOCIAL 
WORK DEPARTMENT - 1 APRIL 2006 TO 2 FEBRUARY 2007 

24. There was submitted a report (docketed) dated 9 February 2007 by the Director of Social Work (1) 
detailing progress made in individual projects contained within the Capital Programme for the 
Department of Social Work as at 2 February 2007; (2) providing a comparison of expenditure against 
the approved budget as detailed in Appendix 1 to the report, and (3) setting out in Section 3 of the 
report a number of additional budget increases and reductions to ensure that the programme meets 
the current anticipated spend. 

Decided: 

(1) that the progress of the Capital Programme for the Department of Social Work as at 
2 February 2007 be noted, and 

(2) that the departmental realignments as set out in Section 3 of the report be noted. 

SERVICE MONITORING REPORTS (1) OLDER PEOPLE; (2) ADULTS (EXCEPT OLDER PEOPLE), AND 
(3) YOUNG PEOPLE AND ADULTS WITHIN THE JUSTICE SYSTEM 

25. With reference to paragraphs 3, 4 and 5 of the Minute of the meeting of the Social Work (Planning 
and Administration) Sub-Committee held on 5 October 2006, there was submitted a report (docketed) 
dated 25 January 2007 by the Director of Social Work in respect of contract monitoring for the period 
from September 2006 to January 2007 in respect of older people, other adults and young people and 
adults within the Criminal Justice System (1) enclosing in Appendix 1 to the report, a summary of the 
monitoring position for independent sector services for older people currently subject to contract 
monitoring; (2) intimating that (a) in addition to the 425 people with learning disabilities receiving 
supported living services, 76 adults with learning disabilities were supported outside North 
Lanarkshire under supported living arrangements; (b) 104 adults were receiving a service from care at 
home providers on a spot purchase basis each week; (c) a number of adults were receiving a service 
in residential care homes settings, and (d) a range of other adult services were subject to monitoring, 
including day services, day opportunities and residential respite services; (3) summarising in 
Appendix 2 to the report, the monitoring position for independent sector services provided to adults 
currently subject to contract monitoring, and (4) setting out in Appendix 3 to the report, the outcome of 
contract monitoring of independent sector services to adults and young people within the Criminal 
Justice System, together with a range of independent sector services provided to young people within 
their com mu n ity . 

Decided: that the terms of the report be noted. 

CONTRACTING ARRANGEMENTS FOR SOCIAL CARE: CONTRACTS UPDATE REPORT 

26. With reference to paragraph 3 of the Minute of the meeting of the Social Work (Planning and 
Administration) Sub-Committee held on 5 October 2006, when the progress in establishing social care 
contracts in North Lanarkshire had been noted, there was submitted a report (docketed) dated 
30 January 2007 by the Director of Social Work (1) providing an update on social care contracts, and 
(2) listing in Appendix 1 to the report 13 contracts which had been signed between September 2006 
and January 2007. 

Decided: that the signed contracts, as detailed in Appendix 1 to the report, be noted. 
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ADDITION TO THE SOCIAL WORK DEPARTMENT LIST OF AUTHORISED SERVICES (LAS) 

27. With reference to paragraph 2 of the Minute of the meeting of the Social Work (Planning and 
Administration) Sub-Committee held on 5 October 2006, there was submitted a report (docketed) 
dated 30 January 2007 by the Director of Social Work indicating that a further provider had been 
approved for inclusion on the List of Authorised Services as detailed in Appendix 1 to the report. 

Decided: that the inclusion of one further provider on the List of Authorised Services, as detailed 
in Appendix 1 to the report, be noted. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT PROGRESS REPORT 

28. With reference to paragraph 6 of the Minute of the meeting of this Sub-Committee held on 6 May 
2006, when the progress of the Care and Repair Project had been noted, there was submitted a 
report (docketed) dated 9 February 2007 by the Director of Housing and Property Services (1) 
intimating that, as at 31 December 2006, the Care and Repair Project had 3,208 clients, of whom 
1,497 were cases complete or in progress; (2) indicating that new referrals to the project totalled 114 
in the quarter up to December 2006; (3) pointing out that the total value of works completed in that 
quarter was f206,649, and (4) enclosing in Appendix 1 to the report, the income and expenditure 
account for North Lanarkshire Care and Repair Project for the period up to 31 December 2006. 

Decided: that the terms of the report be noted. 

FINDINGS AND RECOMMENDATIONS OF THE MEMBEWOFFICER GROUP ON ADOPTION AND 
FOSTERING 

29. 

c 
With reference to paragraph 30 of the Minute of the meeting of this Committee held on 24August 
2006 when, inter alia, the establishment of a Member/Officer Working Group on Fostering and 
Adoption Services in North Lanarkshire was agreed, there was submitted a report (docketed) dated 
26 February 2007 by the Director of Social Work seeking approval of the recommendations of the 
MemberIOfficer Working Group on Fostering and Adoption Services in North Lanarkshire (1) outlining 
the background to the establishment of the Working Group and its membership, and (2) enclosing in 
Appendix 1 to the report the report on the Member/Officer Review of Adoption and Fostering Services 
in North Lanarkshire including the report's findings and recommendations. 

Decided: 

(1) that the findings of the Member/Officer Review on Fostering and Adoption Services be noted; 

(2) that the recommendations and the action plan of the report be approved, and 

(3) that the Director of Social Work submit a further report to a future meeting regarding the 
resource implications of the recommendations. 

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT EQUIPMENT AND 
ADAPTATIONS MEMBEWOFFICER WORKING GROUP 

30. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 November 
2000 when, inter alia, the Committee (1) endorsed the preferred options recommended by the Joint 
Equipment and Adaptations Member/Officer Working Group which were designed to create major 
improvements in occupational therapy services and the provision of current equipment and 
adaptations, and (2) requested that the Director of Social Work submit further reports to the 
Committee on the implementation of the recommendations of the Working Group, there was 
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submitted a report (docketed) dated 8 February 2007 by the Director of Social Work (a) setting out 
details of the performance information of the Joint Equipment Service in terms of referrals, deliveries 
and uplifts; (b) detailing the budgetary position for equipment, minor adaptations and major 
adaptations for the Departments of Social Work and Housing and Property Services; (c) providing 
details of the current demands on the service and the budget provision; (d) intimating that there were 
currently 141 people on the waiting list requiring an estimated f480,300 of work, and (e) intimating 
that following work undertaken to improve stock management processes, a range of stock had been 
identified as being surplus to requirements valued at f4,190 and requesting authority for this to be 
written off. 

Decided: 

(1) that the level of demand for equipment and adaptations and the implications for the Joint 
Equipment Service be noted; 

(2) that the write-off of obsolete equipment from the Joint Equipment Service valued at f4,190 be 
approved, and 

(3) that the report be remitted to the Policy and Resources (Finance) Sub-Committee for 
consideration. 

CONFERENCES 

31. There was submitted a report (docketed) dated 13 February 2007 by the Director of Administration 
advising that 10 invitations coming under the remit of this Committee had been received in respect of 
attendance at conferences and seeking consideration of the invitations. 

Decided: 

(1) that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

Planning for Better Childhoods in Aberdeen 29 to 30 March 2007 2 Members 
Rural Scotland 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following items on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraphs 3 and 5 of Part I of Schedule 7A of 
the Act. 

SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE - 28 NOVEMBER 2006 

32. There was submitted a report dated 15 February 2007 by the Director of Administration in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 
28 November 2006 to hear a complaint by KO against the Social Work Department and enclosing a 
report by the Sub-Committee together with its recommendations. 

Decided: that the recommendations of the Sub-Committee as detailed within the report be 
approved. 
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RESPONSE FROM SCOTTISH EXECUTIVE TO THE PREVIOUSLY REPORTED DEATH OF A 
YOUNG PERSON WHO WAS LOOKED AFTER AND ACCOMMODATED BY THE LOCAL 
AUTHORITY 

33. There was submitted a report dated 8 March 2007 by the Director of Social Work advising of the 
response from the Social Work Inspection Agency following the submission of a report on the 
circumstances of a young person's death (I) outlining the background to the circumstances of the 
death, and (2) intimating that the Social Work Inspection Agency were satisfied with the Council's role 
in the case. 

Decided: that the terms of the report be noted. 

CONVENERS REMARKS 

34. The Convener made reference to this being the last scheduled meeting before the Council Elections 
in May 2007 and paid tribute to the Director of Social Work and his Heads of Service for their 
significant contribution to the work of the Committee which was reflected in the content of the report 
considered by the Committee at Agenda item 1. In addition, he thanked the Members of the 
Committee for their contribution in questioning and scrutinising Committee reports and their 
participation in debate. 
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