
4 

TO: Social Work 
(Operations and Services) 
Sub Committee 

Director of Social Work 
FROM: David McKendrick 

DATE: 2nd July 1996 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

Social Work Services Inspectorate 

Report of an Inspection of Social Enquiry 
 reports for the Criminal Courts 

1. INTRODUCTION 

The purpose of this report is : 

a> to inform Committee of the Inspection of Social Enquiry Reports, carried out by the Social 
Work Services Inspectorate. 

b) to comment on the conclusions reached in the Report. 

2. BACKGROUND 

The Social Enquiry Report is a report provided by the Social Work Department to Courts, to assist 
sentencing. Its purpose is to provide background information on the offender, hidher attitude to the 
offences committed, hisher concern about the effect of offending, and the suitability of Social Work 
Services to both provide support and challenge the offender's behaviour. In 1995, 1521 reports were 
prepared from the Area of North Lanarkshire. 

The provision of Social Enquiry Reports to Courts is one of a number of services provided by the 
Social Work Department in its work within the Criminal Justice System. The cost of thls service is 
provided on a 100% basis by the Scottish Office, and the standards to be achieved are laid down in 
the National Objectives and Standards for Social Work Services within the Criminal Justice System. 
National Objectives and Standards is a document prepared by the Scottish Office in 1990, and 
revised in 1996. It lays down guidance for the finance of Social Work resources withln the 
Criminal Justice System, and the minimum standards which must be achieved by local authorities 
in their delivery. Services covered include Social Enquiry Reports, Probation, Social Work in Courts 
and Prisons, and Community Service. 

The Scottish Office undertakes inspections of Social Work services withn the Criminal Justice 
System through the work of the Social Work Services Inspectorate. 

The inspection of the quality of social enquiry reports was carried out in 1995, and the report 
published in May 1996. The inspection covered a number of Regions, but does not specify which in 
the published document. Rather, it reaches a number of conclusions, drawn from the aggregated 
information. 

It is of concern, however, that this report was released to the Press before release to Local Authorities. 
Ths resulted in adverse comment in some areas of the media, to whch Local Authorities were 
unable to adequately respond. 
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3. PURPOSE OF INSPECTION 

Two reasons prompted the inspection 

* Social Enquiry Reports account for a sigrufcant proportion of the resources allocated to 
criminal justice social work services, and the Scottish Office wished to confirm whether the 
service provided is as efficient and effective as possible. 

* The Social Enquiry Report is the link between judicial decision making and the community 
based &sposals which Local Authorities operate on behalf of the courts. The inspection 
sought to examine how the link works in practice, assessing the extent to which the 
information contained in the reports reflect the objective of ensuring that the courts do not 
use custody as a disposal for want of a suitable community based disposal. 

4. CONCLUSIONS IN INSPECTION REPORT 

The report makes 26 recommendations, All concern the Local Authority, but only 16 come within the 
direct control of the Authority. Others concern the Scottish Office, the Scottish Court Sewice. the 
Crown Office, and the Sheriffs Association. 

The Authority requires to respond to the Scottish Office by September 6th, with regard to acceptance 
of the findings of the report, and action the Authority intends to take. 

4.1 RELEVANCE TO NORTH LANARKSHIRE 

The inspection did not include any reports from North Lanarkshire, another area of Strathclyde 
Region being chosen to participate. The report, however, draws out concerns over practice issues 
which are relevant to all Local Authorities. 

4.2 RECOMMENDATIONS 

The issues which are relevant to North Lanarkshire include : 

Offenders - provision of information. 

* The provision of clear information to offenders and their solicitors regarding the purpose of 
Social Enquiry Reports, and the process of their preparation. 

* Prior notification to those remanded in custody of the purpose, date and time of interviews. 

Social Workers' practice 

* Revision of training to ensure that full and proper use is made of the wide range of 
information obtained in the course of preparation of reports. The report expressed concern 
that many reports failed to comment on the offender's attitude to hisiher offending: or hidher 
attitude to the effect of the offendmg behaviour. 

Management of services 

* Ensuring the adequacy of systems to monitor the quality of social enquiry reports. 

* Examination of measures to improve the efficiency of producing reports. by making more use 
of information technology. 

* Ensuring that efficient structures exist for liaison with sentencers to review to the range of 
services provided, their efficiency, and their effectiveness. 
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4.3 CONCLUSIONS 

The report is exqensive and covers a wide range of topics. The main point of relevance to Social Work 
is the lack of consistency in reports, regarding the appropriate use of information, and consideration 
of the offender's attitude to his / her offending and the victim. In part, this is an issue of practice for 
social work staff, in part fuller information is needed from other parts of the Criminal Justice System 
to inform these considerations. 

With the other issues raised in the report, the following action will be taken withm North 
Lanarkshire. 

* All staff who prepare social enquiry reports, and their managers will be involved in a 
re-examination of practice. Re-training will be provided as required. 

* Monitoring of the quality of reports will be conducted on a systematic basis, at Area Teams 
and at Court. with oversight of performance standards from Headquarters staff. 

5. COM MlTTEE 

The Committee is asked to : 

4 Note the contents of the Inspection Report. 

b) Note that practice in North Lanarkshire will be reviewed in the light of recommendations 
contained in the report, and that a report on these matters will be submitted to the 
Scottish Office by the due date. 

c) Note that concern over the release of t h l s  report will be reflected to the Scottish Office 
through the Association of Directors of Social Work. 
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Director of Social Work 
June 1996 

For further informotion on this report pleose contact John S S C O ~ ,  Principal Oficer, Criminol Justice Section PE:  01 698 332029) 




