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To : 
Social Work Committee 
(Ops & Services) Sub Committee 

From : 
Director of Social Work 

Date : Ref: 
19th August 1996 SP/LM 

N0FCPI-I LANARKSHIRE COUNCIL 

Subject : 
A Secure Remedy - Review 
of Secure Care in 
Scotland 
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Pumse of Report 

To advise committee of the document which has been issued. Because of the short 
timescales given for response a brief resume of the main points have been 
included in the report. 

It should be noted that this document has been issued by the Scottish Office to 
local authorities for comment on its implementation,not for consultation. 

Introduction 

The Secretary of State has published a document "A Secure Remedy" which has 28 
recommendations, several of which have to be taken forward by the Scottish 
Off ice. 

Currently there are 7 units in Scotland registered to provide secure 
accorranodation for children aged 8-18 years. 
places. 
places) ; Kerelaw, Ayrshire ( 24 places ) ; Rimbleton, Fife ( 2 places ) ; Braid and 
Guthrie Units, Edinburgh (12 places) and Hightrees, Dumfries (2 places). 

Between them these units provide 89 
They are St. Mary's Kenmure, Glasgow (24 places); Rossie, Angus (25 

The aim of secure care is to provide in conditions of security, education, 
treatment and care to children whose conduct makes them a risk either to the 
public or to themselves. Children may be sentenced to be detained in secure 
care by the courts following serious crimes. 
accorranodation by children's hearings. 

They may also be placed in secure 

North Lanarkshire currently only has 1 child in secure accommodation. 
number is a consequence of community based alternatives developed within the 
Motherwell area in particular which the department intends to develop in 
Airdrie, Coatbridge and Cumbemauld. 

This low 

The main recommendations which are to be taken forward by the Scottish Office 
are : 

The redevelopment of St. Mary's Kenmure as a 30 bed unit (providing 6 extra 
places) at a cost of €7.5 million. 

Improved maintenance of all schools to avoid places being out of commission. 

Management improvements to avoid drift and slow turnover in bed places. 

A new education block at Rossie School at a cost of €0.3 million. 

The establishment of a Secure Accommodation Admissions Bureau. 
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The establishment of a National Planning Group for secure accommodation and 
related care, and education services for children with disturbed behaviour which 
includes offending. 

The main recommendations which are to be implemented by the Local Authorities 
are : 

Each year Police.and Social Work Departments should review the arrangements and 
practice in each force area for children who need to be held on a place of 
safety before appearing in court. 

Local authorities should give units as much information as possible on each 
child before the child arrives in secure care. 

Each child in secure should have their own programme of care. 

Local authorities should consult secure units to agree standards for arranging 
aftercare and education for the children leaving secure care. 

Local authorities and others should continue to develop community based care 
projects for young people who would otherwise end up in secure accommodation. 
The results of these projects must be assessed. 

Local authorities should review their arrangements for co-operation between 
Social Work and Education Departments in assessing and treating primary school 
children with serious behavioural difficulties. They should complete these 
reviews by December 1996 and report the results to the Scottish Office by 
February 1997. 

Young peoples needs should be assessed and planned more effectively. 

The new local authority children's services plans should recognise the value of 
residential schmls for children with particularly difficult behaviour and 
should set out how the authority will pay for places for children who need them. 

Action Currently Beinq Undertaken by Social Work Department 

The Social Work Department already has close links with the Education Department 
and has embarked on a review of both education and social work community 
resources for children with behavioural difficulties. 
drafted with a view to presenting this to both the Education and Social Work 
Committee. A joint Education and Social Work Service Plan bid for a joint 
resource which will provide assessment, Intermediate Treatment facilities and 
educational facilities for children with behavioural difficulties has been 
made. 
throughcare and aftercare services provided to young people. 

A n  action plan is being 

Discussions with Kerelaw have already taken place regarding the 

Recommendations 

The Committee is asked to: 

1 .  Note the action currently being undertaken to implement s m e  of these 
recommendations and that in line with the Children(Scotland)Act, a joint 
Education and Social Work report is shortly to be presented to both 
committees outlining an action plan which covers the main points within this 
report. 
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2. Refer this report to the Education Committee for their interest. 

David McKendrick 
Director of Social Work 
August 1996 
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