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1 . o  Purpose of Report 

Introduction 

1.1 The purpose of this report is to advise members of the content of a discussion 
paper issued in August 1996 by The Scottish Office and the implications it 
raises for the Social Work Department, and to seek members' agreement that this 
report form the basis of the department's response to The Scottish Office. 

2.0 Primary Care: The.Wav Ahead 

2 . 1  This discussion paper takes stock of what has been achieved in the primary care 
field in Scotland since the publication by The Scottish Office in 1993 of the 
"Framework for Action in Primary Care". 
a number of regional workshops held to identify the main issues in primary care 
and led to the establishment of the Primary Care Development Fund. 
goes on to outline the issues to be addressed and the implications for other 
agencies, including social work departments. 

This document was the culmination of 

The paper 

2.2 Primary care is where the vast majority of people have their first and often 
only contact with the health service through a G.P's surgery, a community 
pharmacy, dentist, optician, or community nursing/paramedical services. 

! .3  The paper states that within the health service there is now an increasing 
focus on primary care which is intended to localise planning and decision 
making and extend the range of services available in a primary care setting. 

2 .4 .  Recent developments within the National Health Service have meant that primary 
care and G.P's in particular are having a greater influence on the planning and 
delivery of specialist services. This results from a number of changes, as 
identified by the discussion paper: 

Increased day surgery 
Shorter lengths of stay in hospital 
More elderly people in residential/nursing home care or at home instead 
of hospital 

disability living in the community. 

- 

- More people with learning disability, mental illness, or physical 
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2 . 5  The paper identifies five key areas where issues need to be addressed: 

2 . 6  

2 . 7  

2.8 

2 .9  

2 .10  

2 . 1 1  

3 . 0  

3.1 

- Quality of Services 

- Patients and Carers 

- Resources and Infrastructure 

- Organisational Capacity 

- Cross Agency Relationships. 

Quality of services are to be ensured by appropriate education and training, 
research and development, providing a primary care audit and producing 
information on effective care and outcomes. 

The role of patients and carers can be enhanced by involving them in the 
planning of primary care services. 

Appropriate levels of investment in primary care will be required to meet 
needs which otherwise may have been met through hospital provision. 

Suitable information systems to support the development of primary care are 
required. 

Primary care team development should be a priority through practice planning, 
building up of team work, heath promotion, and training. 

The prominence of primary care teams will mean an increase in joint working 
with a range of external organisations including social work. 

Imrslications for the Social Work Dersartment 

The health care changes outlined in the discussion paper clearly have 
considerable implications for the Social work Department. 

- 

For example: 

The emphasis on more local service delivery and team work mirrors the 
Social Work Department's decentralised structure and should enable more 
effective joint working between primary care and social work area teams 

- The developments in primary care should enhance the health component in 
community care service provision 

- The concept of locality planning across G.P. practices and the 
development of local strategies should enhance working relationships 
between the Social Work Department and G.Ps at local management level 

As G.P. fund holding increases and therefore purchasing power (and with 
it strategic power) shifts towards primary care, the purchasing and 
planning role of health boards will continue to decline - this 
development will have implications for the future of joint planning. 

- 

.-- I 
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3.2 The Social Work Department should respond to the changes in health care 
provision by: 

- Developing liaison and joint working relationships with primary 
health care teams at local area team level 

- Initiating discussions with Lanarkshire Health Board and primary 
care representatives with regard to the balance of input between 
hospital and primary care settings 

- Participating with primary health care teams in shared training, 
joint research, developing common information systems and data sets 

Further examining opportunities for joint commissioning, setting 
service standards and monitoring procedures 

- 

- Providing a range of services flexible enough to meet the needs of 
clients discharged from hospital 

- Supporting increased user and carer input to planning of care 

- Ensuring appropriate information is available to health care 
provider partners, users and carers to promote good working practice 
and choice., 

4.0 Recommendations: 

4.1 Committee is asked to: 

a) 
b) Endorse the above course of action. 
C) 

Note the contents of this report. 

Agree that the report should form the basis of the Council's 
response to the Scottish Office. 

David McKendrick v 
Director of Social Work 
September 1996 

For further information please contact Brian McGuire, Principal Officer (Community 
Care) Telephone 01698 332031. 

Reports 
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