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1.0 Purpose of Report 

1 . 1  To advise the Committee of a consultation document which has been issued by the 
Scottish Office which deals with national guidance to alleviate the incidence of 
absconding and the management problems of children who are persistent absconders, 
and to ask Committee to approve the response to the document (appendix 1). 

2.0 Backsround 

2.1 During the late 1980's there were a high number of young people absconding from 
residential establishments. These were vulnerable young people some of whom were 
seen to be very much at risk to themselves, for example, young women and young men 
who were in moral and physical danger from the risk of becoming involved in 
prostitution, or self harm. 
in offending behaviour. All these young people were seen as presenting 
considerable difficulties for social work and police services. 

Other young people were at risk of becoming involved 

2.2 A Working Party was established at the request of Chief Constables and Directors 
of Social Work in March 1990 to prepare national guidance on absconding. The 
report was issued in July 91 and was implemented in 1992. It has become clear 
that the system of information gathering and monitoring was not working properly 
and the Working Party was reconvened in November 1994. The consultation document 
is the outcome of the Working Party's deliberations. 

2.3 Under the previous guidance young people were defined as having 'absconded', 
'failed to return' or 'gone missing'. The new guidance proposes that initially 
there is a single classification of an incident as 'unauthorised absence' at the 
point of notification to the police. The degree of concern that the absence 
generates is the key issue and should allow an appropriate response to be taken by 
the police. 

2.4 The timetable for the introduction of the guidance is 

* Piloted September - November 97 in 2 or 3 local authority areas 
* Assessment of the Pilot in January/February 98 
* Implementation of the new arrangements April 1998 

3 . 0  Financial ImRlications 

There are no new financial implications. 
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4.0 Leqal AuthoritvIImplications 

The guidance does not have statutory status. 

5.0 Personnel Implications 

There are no personnel implications. 

6.0 Policy Implications 

There are no implications for other departmental and council policies. 

7 . 0  Conclusions 

Appendix 1 raises issues in relation to notification of the Chief Social Work 
Officer or Director of Social Work, definitions for both "absconders" and "missing 
children", and responsibilities of the independent and voluntary schools. 

8.0 Recommendations 

It is recommended that: 

1 Committee approve the response to the consultation document in appendix 1 .  

Jim Dickie 
Director of Social Work 

SPNOTG 1 



. 
NORTH LANARKSHIRE RESPONSE 

TO UNAUTHORISED ABSENCES FROM CHILD CARE ESTABLISHMENTS 

12(1) On The Return Of A Child Following: Unauthorised Absence 

It is not clear which Director of Social Work or Chief Social Work Officer should 
be notified if the responsibility for the child lies outwith the geographical area 
of the establishment. 

12(11) This section requires information to be sent to the Director in the authority in 
which the Residential Unit is located. The Director with responsibility for the 
child should be advised immediately otherwise this could lead to delays in 
returning children who have absconded. 

13 Definition 

It would be useful if case examples could be given for both 'absconders' and 
'missing' children; to illustrate the differences in these categories. 

14 Responsibilitv 

It is not clear who will ensure that this guidance is implemented by independent 
and voluntary schools. 

15 It is not clear which establishments fall within the scope of this guidance. 

Sect 4A This sentence does not make sense and needs to be amended with regard to 
'responsibilities' . 

9 Notification to Parents 

It needs to be made clear that the parents should be advised on every occasion 
that a child is missing or has absconded and this should take place within a 
reasonable timescale. 

12 The guidance does not require a photograph of each child in an establishment to be 
held on file by them. Discussion needs to take place on the appropriateness of 
residential establishments holding on file a photograph of each resident child. 

14 Residential Staff 

It should be made clearer at which point a child should be regarded as 'missing' 
or 'absconded' and notification made to parents by residential staff. 

In relation to information held on a child, it would be useful to note 'normally 
ApP 3 
(1 

known as' if it applies. 

It is not clear from the pro-forma which address for the child is required ie the 
establishment or the home address. 

(3)  

7 

22 Reports to Police 

Should include the name of person. 

The name of the reporter needs to be given. 
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App 4 Timescales for completion of the form and return to the Director of Social Work 
must be given. 

It is likely that Directors of Social Work will wish to be kept appraised when 
young people go missing or abscond and not just when they return. Therefore at 
the same time that the area team is notified the Director should be notified and 
it would be useful for a simple proforma to be faxed to both the area team and 
Director at this time. 

SPNOT58 




