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1. PURPOSE OF REPORT 

The purpose of this report is to: 

Inform the Committee of the contents of this Report and of its relevance to the 
Social Work Department. 

2. BACKGROUND 

The repon was prepared by the Central Research Unit of the Scottish Ofice, and made 
available to Locai Authorities in late 1996. The report presents the main findings of a 
three year Scottish Ofice and Home Ofice sponsored study designed to compare the 
effects of various Criminal Justice sanctions for men convicted of an offence involving 
violence against their women partners. The report provides new evidence regarding 
the nature and severity of domestic violence and presents the results of the evaluation 
of the only two dedicated Criminal Jusrice based re-educarion programmes for violent 
men. Change (Central Region 1989/1996) and Lothian Domestic Violence Probation 
Project (1 990). 

3. FIND IN G S 

As a general comment. violent men tend not to reflect on their use of violence and of 
irs consequences. However, many of the men who successfully completed the 
programmes, began to think about their violence and to recognise its costs to 
themselves, their partners and their children. A sense of responsibility, guilt and 
shame associated with such acts heips provide a platform for change and a restraint on 
future behaviour. The Repon states that the programmes evaluated in the research 
unequivocally indicated that not all those involved will alter their behaviour, and that 
some will fail. 
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The Report suggests that future work may gain from looking at effective methods of 
assessment of candidates for such progammes and the development of appropriate 
responses to men who, regardless, continue to use violence. 

The findings of the research, however, suggest that certain types of focused Criminal 
Justice work can make a positive contribution within the context of a range of 
intervention. to end violence against women in the home. 

A copy of the main findings of the research are appended to this report, and a copy of 
the Report will be placed in the Member's Library. 

. 

4. DOMESTIC VIOLENCE - SOCIAL WORK PRACTICE IN NORTH 
LANARKSHTRE. 

There are no dedicated social Work services which tackle domestic violence within 
North Lanarkshire. though it is often addressed as an integral part of the work of all 
social workers. Social Work practice is informed by a range of theories and research 
similar to the report under discussion. Social workers in child care teams are involved 
mainly in dealing with the consequences of domestic violence, while social workers in 
the criminal justice sections based in prisons, area teams and groupwork projects deal 
with the perpetrators. This work is handled on both an individual and groupwork 
basis. Close links exist with colleagues in the voluntary organisations who perform a 
hnction in this area of work e.g. Women's Aid, Victim Support. 

5. IMPLICATIONS FOR NORTH LANARKSHIRE 

There are no implications in the report in relation to policy or personnel. Development 
of dedicated services would demand additional resources from Central Government. In 
the current ciimate, such resources are unlikely to be forthcoming. The conclusions 
reached in the report, however are consistent with wider research on effective methods 
of dealing with offenders, and the findings of this report will be used in planning of 
future work. 

6 .  RECOMR4ENDATION 

The Committee is asked to 

note the contents of this report and its relevance to North Lanarkshire. 

Jim Dickie 
Director of Social Work 
March 15th 1997 

For furrher informarion on ihix repor1 piaosr conracr .John S Scorl. Principal Ufiicer (Criminal Jusiice) VEL: 01 696 332029) 
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Summary of the Report 

Chapter 1: Locating the Study 
1.1 In the last two decades there have beem a number of social and legal initiatives in the 
UK and abroad to provide assistance to women who suffer violence from their partner. The 
most recent innovations focus on responding to the men who perpetrate this violence. During 
the last few years, criminal justice based programmes for violent men have been developed in 
North America, Australia, and New Zealand. In the UK there are only two dedicated criminal 
justice based re-education programmes for violent men, CHANGE (established in the former 
Central Region of Scotland in September 1989) and the Lothian Domestic Violence Probation 
Project (begun in Edinburgh in 1990). 

1.2 This report presents the main findings of a three year Scottish Office and Home Office 
sponsored study designed to compare the effects of various criminal justice sanctions for men 
convicted of an offence involving violence against their woman partner. The report provides 
new evidence regarding the nature and severity of domestic violence and presents the results of 
the evaluation of the two men’s programmes, CHANGE and the Lothian Domestic Violence 
Probation Project (LDVPP). Using a quasi-experimental design, the researchers compared the 
impact on violent behaviour of men’s programmes and other criminal justice sanctions (such as 
fines and probation). 

1.3 The results of the comparisons show that twelve months after the intervention, a 
significant propmon of the offenders who participated in the men’s propumnes reduced their 
violence and associated controlling behaviour and their women partners reported significant 
improvements in the quality of their lives and their relationships with these men. By contrast, 
men experiencing other Criminal justice sanctions were less likely to have reduced their violence 
and controlling behaviour and their partners were less likely to report an improvement in their 
quality of life or in the relationship. 

Chapter 2: 
2.1 CHANGE and the LDVPP, are community based programmes designed to re-educate 
men who have been found guilty of violence against their female partner. Men attend weekly 
sessions as a condition of their probation order. 

Programmes for Violent Men 

2.2 CHANGE is funded by the Urban Programme and sponsored by Central Region 
Council Social Work Dept The LDVPP operates within the Lothian Social Work Dept in their 
capacity as a probation service and is funded by the Lothian Regional Council. 

2.3 The overall aims of the projects are broadly similar: to deliver a criminal justice based 
re-education programme for men who have been violent to their women partners; to encourage 
inter-agency practice on domestic violence; to raise generally the profile of the issue of domestic 
violence. In addition, CHANGE aims to offer training and consultancy to other professionals 
working in this area. 

2.4 The goals of the weekly re-education programmes are also similar to enhance men’s 
understanding of their violent acts and belief systems; to increase men’s willingness to change; 
to improve men’s understanding of the causes of violence; to provide practical information 
about changing abusive behaviow, and to encourage men to become accountable to others for 
their abuse of women partners. 

2.5 Men participating in the CHANGE or the LDVPP programmes have been found guilty 
of an offence and violence to their partner has been identified as a problem. Once assessed as 
appropriate for the programme, they participate as a condition of a probation order. Both 
programmes begin the process with an initial interview with the man and his partner to assess 
the man’s suitability for the programme, his willingness to participate and his level of 
acceptance of the fact that he is violent 



13 

EVALUATION OFPROGRAMMES FOR V I O W  MEN ii 

2.6 The Social Enqujr Report for the Court appearance at which a man may be placed on 
the programme is completed by a Criminal justice worker in one of the social work teams. The 
co-ordinators of both CHANGE and LDVPP conduct assessments for the court concerning the 
man’s suitability for the programme. If a man re-offends during the period of probation, 
LDVPP staff would write a Social Enquiry Report for any subsequent appearance before the 
court. CHANGE provides probation court senices to the three Sheriff Courts in Central 
Region. They work separately from, but in collaboration with, the Social Work Department 
who compile the Social Enquiry Reports for the Courts. They do not hold probation orders on 
the offenders sentenced to the programme. 

2.7 Before acceptance onto one of the programmes, prospective participants and their 
partners are given separate leaflets containing basic information about the orientazion and 
expectations of the programme. Infornation leaflets for men and their partners clearly state 
expectations about programme attendance, make no promise to keep the relationship together, 
reject alcohol abuse as a ‘cause’ of violence and indicate that failure to attend wiU Constitute a 
breach of the probation order. This literature indicates to the woman that the court is 
considering placing the man on the programme because of his offence involving violence to 
her, and stresses that she is not responsible for his violence. Women are also informed that the 
programme is for men only, that the focus is on the violence and ways of stopping it, that her 
safety cannot be guaranteed and that she should continue with safety plans involving interdicts 
and the use of resources such as the police, friends, neighbours and Women’s Aid. 

Contracts and Rules of Participation 
2.8 Men are required to sign, before witnesses, an ‘agreement to participate’. The contracts 
for participation and group rules for both programmes emphasise that the programme is a 
condition of probation and that the probationer must not only attend but must also actively 
participate. Subsequent refusal to participate and non-attendance are considered grounds for 
referring men back to the court for alternative or additional sanctions. 

The Nature of the Programmes 
2.9 The LDVPP and CHANGE use an educational rather than a psycho-therapeuric 
approach, and primarily work with men in groups. The educational perspective views men’s 
abuse of and violence towards women as learned and intentional behaviour rather than the 
consequence of individual pathology, stress, anger, alcohol abuse or the fact that he lives in a 
‘dysfunctional relationship’. The core of the intervention involves structured, ‘challenging’ 
group work conducted on a weekly basis for a period of six (CHANGE) to seven (LDVPP) 
months. 

2.10 Using a cognitive-behavioural approach in group work, the programmes aim to increase 
offenders’insight into their violent behaviour and its impact on others, especially their partners 
and children. The focus is clearly on the offender, his violence and his responsibility for 
change, and working in groups is intended to create a social and public context in which men 
are encouraged to take responsibility for their behaviour and its transformation. Improving 
insight into actions and motivations is intended to enhance empathy with others, and the 
teaching of an a m y  of new behavioural skills and techniques forms the foundations upon 
which to model new ways of thinking and acting. 

Working with Women Partners 
2.11 While the man is on the programme, his partner is periodically sent information 
concerning issues being covered in the curriculum and invited to contact the programme should 
she have any questions. The Programmes also attempt to provide more direct assistance 
through their own services or those of allied groups such as Women’s Aid. 

? 
i 

Chapter 3: 
3.1 To date, no substantial research has been conducted on programmes for violent men 
operating in Britain, although considerable research has been carried out in the United States 
and Canada on similar interventions. While a number of these studies report a reduction in 

Methods for Evaluating Criminal Justice Sanctions 
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violence as a result of programme participation, most suffer from serious limitations in design 
and implementation. 

3.2 The principal research question was: are the experimental men’s programmes more 
likely than other &nal justice sanctions to inhibit and eliminate violence and enhance the 
well-being of women partners? The research was also designed to explore why men change. 

3.3 The study uses a comparative longitudinal panel design. The impact of a number of 
sanctions was assessed at three time periods: immediately after the imposition of the criminal 
justice sanction (Time 1); three months after the initiaI assessment (Time 2); and twelve months 
after the initial assessment (Time 3). At Time 1 men and women were involved in separate face- 
to-face interviews. At Time 2 and 3 men and women we= sent postal questionnaires. The 
resuits of the follow-up questionnaires were used to assess the impact of criminal justice 
interventions over a period of twelve months. Changes in offending behaviour were also 
assessed through court records reflecting subsequent prosecutions. The study extended over 
three years in order to accumulate reliable numbers in each sample group. 

3.4 The men in this study were arrested, charged and convicted of an offence involving 
violence against their partners. Charges ranged from breach of the peace, to assault to severe 
injury. Sample populations were drawn from the cases of all men who were sanctioned for an 
offence involving violence against their partner in Sheriff Courts in Edinburgh and Central 
Region, during the fieldwork period. The final design included five sample groups: 1) 
CHANGE, 2) LDVPP, 3) Other Court (fines, admonishment etc.), 4) Probation, 5) Prison. 
Both men and women in each group were included in the sample group where possible. 

3.5 For the purposes of analysis two general groupings were created the ‘Programme 
group’ comprised of cases fiom CHANGE and the LDVPP and the ‘Other Criminal Justice 
group (Other CT)’, which included al l  other sanctions (probation, fine, prison, etc.). 

3.6 As a part of the research design, post-hoc matching of the two groups at Time 1 was 
undertaken to consider whether Sheriffs andor Programme staff may have selected particdar 
types of men for the men’s Programmes (selection bias). If both groups are relatively similar 
on a range of background characteristics and previous violent behaviour at Time 1, then 
comparisons of changes at Times 2 and 3 are more valid 

3.7 Both qualitative and quantitative data were gathered. Five Indexes were developed to 
measure changes over time: The Violence Assessment Index (VAT); I n j q  Assessment Index 
0; Controlling Behaviours Index (CBI); the Quality of Life Index for men (QLT); and the 
Quality of Life Index for women (QLl). 

3.8 The interview Sample at Time One was 264 (122 men and 142 women) but because the 
Refuge Group could not be included in the overall study, 8 women were excluded from the 
final figures making a total sample of 256. Based on the N of 256, the return rate at Time Two 
was 73% (n=188) and at T i e  Three it was 55% (n=140). The sample sizes at Times Two and 
Three compare favourably with those in other evaluations on this topic. 

Chapter 4: 
4.1 The main objectives of this chapter were to: consider the backgrounds, current 
circumstances and patterns of violence of men in the two comparison groups; describe the 
backgrounds of men and women involved in the study; establish baselines of violence and 
associated attitudes; extend current knowledge about the nature and extent of violence; and 
detexmine the narure of denial and minkisation in the accounts of men. 

Comparisons of Groups and Gender 

The Backgrounds of Men 
4.2 In terms of educational qualifications, social class, composition of family of origin and 
nature of employment, men in the two sample groups were broadly similar, About a quarter of 
men in both groups report frequent physical chastisement at the hands of their fathers. 
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4 4.3 There were a few statistically significant differences between the two groups: I) men in 
the Other CJ group were more likely to be young and unemployed and 2) men in the 
programme group were more likely to report serious violence perpetrated by their father against 
their mother. All of these are considered to be risk factors for the perpetration of violence and 
other criminal behaviour and might be the result of the selection process. 

4.4 The majority of men in both groups were in stable long-term relationships with the 
women they physically abused and most couples had one or two children Living with them. 

4.5 Men in the two comparison groups were similar in their criminal and penal histories. 
Police intervention for domestic violence was c o m o n  - about three quarters report at least one 
previous arrest for domestic violence. Men in both p u p s  have committed a variety of offences 
and most have convictions for asSauIt committed against their partner and/or an acquaintanCe or 
stranger. 

Violence, Injuries and Controlling Behaviours - Men's Reports 
4.6 Prevalence of Violence (at least one): Using the VAI, almost all men admit to having 
committed many of the less serious forms of violence on at least one occasion. Eighiy to ninety 
percent of men in both groups report pushing and slapping their partner on at least one 
occasion. Few men (5%) admit they have forced their partner to have sex with them and (20%) 
admit kicking her in the face. Although there are differences between the reports of the men in 
the two groups, these are not usually large. Overall, there are few distinct differences between 
the two goups in terms of the types of violence used prior to the intervention; when there are 
differences, it is the men on the Programme who report the most violence before the 
intervention. 

4.7 Frequent Violence: The proportion of men in both groups reporting the frequent use of 
any type of violence (at least five times a year) rarely exceeds a third. Men in both groups 
report inflicting a wide range of violence on at least one occasion, but very few admit to the 
frequent use of these violent acts. 

4.8 Prevalence of Injuries: There are few differences in the type and frequency of injuries 
reported by the men in the two groups; where there are differences, the men in the Programme 
group were more likely to report inflicting any given type of injury. Across both groups, 
bruises to the face and body and black eyes were reported by two-thirds to three-quarters of 
men in the respective groups. Broken ribs, internal injuries and broken limbs and teeth were 
reported by about one in twenty of the men in the study. 

4.9 Frequent Injuries (five or more): While a high proportion of men admitted inflicting a 
given type of injury on at least one occasion (prevalence), very few reported inflicting any 
specific type of injury on five or more times (frequent). Of the injuries inflicted on five or more 
occasions, bruising to the body was most common, yet never more than 15% of the men from 
either of the groups report inflicting this injury on a frequent basis. Very few men admitted 
inflicting black eyes or bruising the face on five or more occasions. 

4.10 The results of the Controlling Behaviour Index show that a considerable proportion of 
men in both groups admit to a wide range of coercive, intimidating and controlling acts. 
Almost all men report they shout and swear at their partners and call them names and well over 
three quarters say they threaten and nag them. The vast majority of men in both groups report 
that these acts do not occur on a frequent basis (more than five times in one year). 

Violence, Injuries and Controlling Behaviour - Reports of Men and Women 
4.11 It is important to consider the validity of the accounts of men who use violence. Both 
researchers and those who work with violent men agree that denial and mhhhation have a 
significant effect on levels of violence and injury they report One way to assess the of 
men's accounts is to compare them with those of the women concerned. 

! 
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4.12 Violence: Comparing the accounts of men and women shows that men persistently 
under-estimate the use of more serious forms of violence. The reports of women regarding any 
particular type of violence always exceed those of men, and reports of frequent violence are 
very different for women and men. For example, about three quarters of women report that 
they are persistently pushed, grabbed and slapped on the face and body while only one-Hth of 

significant differences in the reports of men and women on the frequency with which any form 
of violence is used. 

the men report the frequent use of these types of violence. There are important and statistically ! 
I 

4.13 Injuries (prevalence and frequency): Men’s and women’s accounts of injuries reveal 
two clear and strong patterns: 1) higher proportions of women than men report injuries, and 2) 
higher proportions of women indicate that specific types of injuries occu on a frequent basis 
(five or more). For example, well over half of the women report that bruising frequently occurs 
and a substantial proportion report black eyes, vomiting and a bleeding h. By contrast, no 
more than 12% of the men report inflicting frequent injuries of any type. As a rule, men tend to 
judge the violence and injuries as less serious than do women. 

4.14 Controlling and Coercive Behaviour Comparisons of the reports of men and women 
reveal considerable agreement about the fact that men do commit controlling and coercive acts. 
However, men do not admit to committing them on a frequent basis while women indicate 
otherwise. While the vast majority of women judged these acts to be serious or very serious, 
men did not. 

4.15 
common feature of the relationships under investigation. 

Chapter 5: Do Violent Men Change? 
5.1 This chapter focuses on the impact of criminal justice sanctions on the behaviour and 
orientations of men, comparing men in the Programme group with men in the Other CJ group. 

5.2 Changes over time were assessed using subsequent prosecution as recorded in court 
records and through the reports of men and their partners recorded at three points during a one 
year period. Changes were noted in violence, injuries and controlling behaviour (incidence, 
frequency and severity) as well as any improvement or deterioration in the quality of life of the 
women. Changes were primarily assessed through the evidence provided by women partners 
rather than the convicted men because women’s accounts were considered to provide a more 
stringent test of the impact of intervention. 

5.3 Data for these comparisons were collected from monthly inspection of court records 
and the postal questionnaires completed by men and women three and twelve months after the 
initial intexview. 

Intimidation and violence directed at children by the men: Women do not report this as a 

F 

Changes in the Incidence and Frequency of Violence 
5.4 According to court records, during the twelve month period following the initial 
conviction only a small minority of men (7% of Programme and 10% of Other CJ) were 
subsequently prosecuted. On the basis of such evidence, we would incorrectly infer that the 
initial conviction had an extraordinary effect on subsequent incidents of violence and that the 
men’s programmes are only slightly more successful than other criminal justice sanctions in 
reducing the reoccurrence of violence. 

5.5 By contrast, evidence about subsequent violence from the follow-up questionnaires 
(Times 2 and 3) suggests a very different story and show that men on the men’s programmes 
are on average more successful in reducing their violent and intimidating behaviour than men 
who have been fmed, admonished, placed on probation or sent to prison. For example, three 
months after interview (Time 2) 62% of men in the Other CJ group had committed another 
violent act but only 30% of men in the Programme group had done so. One year after the initial 
interview (Time Three), the failure rate was 75% for men in the Other CJ group and 33% for 
men in the Programme group, These differences are statistically significant 
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4 5.6 
across the three time periods. At Time One, 31% of women in the Other CJ group and 26% in 
the Programme group report five or more incidents of violence in the year pnor to court 
intervention. At Time Two (three months after interview), 16% of women in the Other CJ 
group said they experienced five or more incidents of violence while none of the women in the 
Programme group reported ftequent violence. At T i e  Three, (one year aftcr interview), 37% 
of women in the Other CJ group reported frequent violence whereas only 7% of women in the 
Programme group reported similarly. The proportional differences in the two groups at both 
follow-up periods were highly statisticaUy significant 

Reports of the women were also used to assess changes in thefrequency of violence 

5.7 The results suggest that all criminal justice sanctions can have some impact on violence. 
Incidents of reported violence in both groups had been reduced over a twelve month period 
following criminal justice intervention. However, men in the Other CJ group are much more 
likely to have used violence twelve months after intemiew than men in the Programme group. 
Men in the Other CJ group are also much more iikely to have been violent five or more times 
during the period of follow-up. The percentage of women in the Other CJ group reporting 
frequent violence (five or more incidents) during the year after the intervention actually 
surpassed the percentage reporting five or more incidents during the year prior to the interview. 
By contrast, only 7% of women in the Programme group reported frequent violence during the 
year after the interview. 

5.8 The data indicate that the majority of men who fail by committing a violent act do so 
very shortly after the imposition of a criminal justice sanction. This is particularly pronounced 
for men in the Programme group. 

Changes in Controlling Behaviours 
5.9 It could be argued that sustaining a pattern of non-violence beyond one year wil l  be 
dependent on changes in associated behaviours and attitudes, thus making it important that 
these are also evaluated. 

5.10 To assess possible changes in controiling behaviours over the twelve month period we 
compared the prevalence and frequency of controlling behaviours of the two groups over the 
three time periods. Again, the reports of women partners were used as the more stringent 
indicator of change. 

5.1 1 By contrast to women in the Other CJ group, women living with men who participated 
in one of the programmes repon sigmficant reductions in both the incidence and frequency of a 
range of controlling behaviours at follow-up, thus casting doubt on the often repeated claim that 
men who participate in men's programmes may reduce violence but replace it by increasing 
intimidation and other controhg and coercive acts. The evidence indicates that participation on 
the men's programmes is more likely than other criminal justice sanctions to reduce the 
incidence and frequency of violence and associated controlling behaviours. 

Changes in Quality of Life 
5.12 The Quality of Life indices were used to allow men and women to report whether their 
lives had improved, worsened or remained the same during the twelve month period. For 
clarity of presentation, the Quality of Life Indices were divided into five broad groupings, 
women's reports of their 1) feelings of personal well-being, 2) partner's orientations toward 
themselves, 3) relationships, 4) partner's motivation to change, and 5)  views of the way 
partners have reacted to the explicit lessons incorporated in the men's programmes. 

Changes in Quniiry of Life - The Women 
5.13 Do women feel more or less happy, relaxed, frightened following court intervention? 
Has there been any change in their sense of self respect during the twelve months following 
interview? The indicators used to assess changes in women's sense of well-being show that 
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one year after intewiew the quality of life for some women in both groups has improved. 
Women whose partners participated in one of the men’s programmes are, on balance, rather 
more likely to report hprovement and less liktly to report deterioration in their predicament, 
though these differences ate not statistically signiscant 

Changes in the Quuiity ofLife - The Men 
5.14 Women’s reports of changes in their partner’s behaviour and orientations show strong 
and statistically significant differences between the Programme and the Other CJ groups. 
Women in the Programme group report consistent improvement in partners although a few 
indicate a deterioration. The opposite is true for women’s reports about men in the Other CJ 
group: only a small proportion of the women report improvement while fairly substantial 
proportions indicate a deterioration in theirpartners. 

Changes in the Quality of bye - The Rei&mhip 
5.15 A number of indicators from the Quality of We Index were used to assess changes in 
the relationships of the men and women participating in this study. Men and women were 
asked to indicate whether their relationship had improved or worsened in the twelve month 
period since interview; to indicate whether they were more or less likely: to get on, to have a 
laugh, to discuss things, to enjoy one another’s company and to spend time together. Women 
were also asked to judge changes in the seriousness and level of conflicts and arguments in 
their relationships. Women in both groups were likely to report some form of change (positive 
or negative) but positive change was much more likely to be reported by women in the 

L 

Programme group. 

Changes in the Quality of Life - Lessons Explicitly Incorporated in Men’s Programmes 
5.16 The programmes encourage men to accept responsibility for their violent and controlling 
behaviours and to become more aware of their partners’ views and feelings. A significant 
proportion of ‘women in the Programme group report that twelve months after interview, their 
partners are more likely to see their point of view, to be aware of their feelings, to respect them, 
to be more sympathetic, and to be less self-centred. An overwhelming majority of women in 
the Programme group (80%) also report that their partner is less likely to restrict their life ahd 
just over one-half indicate that he is more likely than in the past to take responsibility for his 
violence. Only a small proportion of women in the Other CJ group report positive changes in 
these areas and many report a deterioration. 

Arguments and Safety 
5.17 The results indicate that after one year women in the Programme group are less Iikely to 
anticipate violent responses and feel safer to engage in disagreements and arguments. These 
women are more likely than women in the Other CJ group to say that after the intervention, 
arguments become the end points of disagreements rather than the starting points of violence. 

5.18 In summary, the evidence on violence, controlling behaviours and quality of life shows 
that men successfully completing one of the cximinal justice based men’s programmes, in 
contrast to men sanctioned in other ways, sign.5cantly reduced the prevalence and frequency of 
their violence and significantly suppressed the range and frequency of their controlling and 
coercive behaviours. Changes were generally sustained twelve months after the 
completion of the programme, and those who failed usually did so within the 
first three months after intervention. Women whose partners participated in one of the 
programmes, report important improvements in their behaviours and attitudes and these 
changes have had significant influences on their own quality of life. 

Chapter 6: Why Men Change 
6.1 The comments of men who have passed through the justice system and particularly 
those men participating in CHANGE or the LDVPP provide insight into the nature of the 
transfomations in violent behaviour and supporting attitudes. On the postal questionnaires, 
men and women were asked to Write in comments about changes in violence and controlling 
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4 behaviour: over 700 comments were received. Analysis of the comments reveals stark 
differences between the two comparison groups. 

6.2 Men’s Programmes: Comments from and about men who participated in the men’s 
programmes overwhelmingly reflected positive orientations: 94% of men expressed positive 
views about the programmes, changes in their behaviour and attitudes and hope for the futrrre. 
The majority of comments from their partners were also positive - 59% expressed positive 
views while others indicated they maintained ‘a watching brief to see if changes would be 
sustained and some expressed negative views. Positive comments about changes from both 
men and women reflected the view that they were the result of lessons learned on the men’s 
programme and achieved through personal effort. 

6.3 Other Criminal Justice Sanctions: Comments from and about men from the Other CJ 
group are very different in both direction and content. They are overwhelmingly negative: only 
29% of men and 21% of women in this group offered positive comments. Both men and 
women in this group were likely to attribute any reduction in violence to some fonn of external 
constraint such as increased punishment and/or cost, rather than to increased internal controls 
through the learning of new attitudes and behavioural techniques and the recognition of the 
benefits of eliminating violence from their lives and relationships. 

6.4 Qualitative data from both men and women at Times Two and Three were used to 
construct three ‘stones of change’: 1) men who cannot or will not change despite the 
intervention, 2) men who engage in limited change maintained under the watchful eye of the 
enforcers of law and the threat of increasing sanctions, and 3) men who change their violent 
behaviour and supporting attitudes and become the regulators of their own behaviour. 

6.5 Based on the findings of this research a framework for delineating the elements and 
processes associated with change has been developed. This complex process can be 
viewed as operating through the eight stages detailed below: 

6.6 (1) Change is Possible A vital first step is that men must recognise that change is 
possible. They must shift their position from believing that change is neither desirable or 
possible to one of at least entertaining the notion of positive change. 

6.7 (2) Motivation to Change Both men and women comment that change is possible 
only if the man is ready and motivated to change. Men’s programmes may operate to bring men 
who are not yet ‘ready’ into a ‘pre-ready stage’ as well as assisting in the transformation of 
attitudes, behaviours and orientations of those men who are ‘ W y ’  to change. 

6.8 (3) Why Change? (Shifting Costs and Benefits and Moving Beyond the 
Self to Include Others) Contemplating change usually involves a shift in the calculation of 
costs and benefits of the continued use of violence, combined with an expansion of the man’s 
social sphere moving beyond the parameters of the self to include others. 

6.9 (4) What Changes? (From Object to Subject) General areas of change involve a 
shift from viewing one’s self as an object to viewing oneself as a s&jecr. The difference is the 
subject who begins to see himself in control of the events he creates, rather than a man who 
sees himself as the object of the actions of others, such as women who are deemed to have 
caused the violence. For men to act as subjects in charge of their own behaviour, they must 
recognise their responsibility for their violence rather than attributing it to others. 

6.10 (5) General Mechanisms of Change (External Constraints or Internal 
Controls) Moving from external constraints to internal controls reflects behavioural changes 
imposed through constant surveillance and control by others to those governed by individuals 
themselves. When asked what they do differently as a consequence Of the intervention, 
Other CJ men comment on techniques of avoiding getting caught or incurring increased 
sanctions while Programme men indicate that they have ‘learned’ new attitudes and behaviours 
to use in order to avoid violence. 
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6.11 (6) The Discourse Men must shift their language and thinking from old notions of 
the acceptability of violence often supported by denial, minimisation and deflection of blame 
onto others, to new notions of rights and responsibilities constructed and operating within the 
changed sense of self-other relationships. The majority of men in the Other CJ group seem 
almost completely untouched by any ‘new’ notions about their violence, responsibility, notions 
of ‘blame worthiness’ and their need for change. The language of jus@ication does not change. 
Programme men have replaced their old language with an alternative discourse reflecting new 
notions about women, partners, themselves, and their violence which expands the co,dtive 
and emotional landscape to include greater reflection by the men upon their past, present and 
future. 

6.12 (7) The Medium(s) of Change (Talking and Listening: Learning and 
Thinking) Re-learning attitudes and behaviours seems to be achieved through the medium of 
talking, listening and practising with the intent of learning the ‘new’ and replacing the ‘old’. 
Men who have participated in one of the innovative programmes repeatedly comment on the 
importance of talking to others within a group and they reflect on the fact that they have 
‘learned‘. Men who resist change strongly reject all f o m  of communication about the violence 
and do not wish their partners to discuss the topic with others or to seek assistance. 

6.13 (8) Specific Elements of Change (Behavioural Skills and New Attitudes) 
When men were asked to identify specific beneficial aspects of the programmes they 
spontaneously mentioned both substantive discussions and specific activities and techniques. 
Men who mentioned specific substantive issues found discussions about minimisation and 
denial and attitudes toward womedpartners most useful. Specific techniques mentioned were 
those which helped men recoapise the patterns and triggers associated with aggression and 
violence. Videos depicting typical scenarios of violence, ‘homework and practising violence 
avoidance skills such as taking time-outs were also mentioned as particularly useful. Group 
work it seems is very important in providing a context in which violence can be discussed with 
others who have had similar experiences and with group leaders who focus clearly on the 
offending behaviour and provide new ways of seeing and understanding violence. 

6.14 Sustaining Change: Change based on internal control is more likely to be sustained over 
a longer period of time than change based on external constraints. Men may cease or reduce 
their violent behaviour because of costs to themselves or fear of external constraints, or they 
may change because of an increase in internal controls and heightened empathy with their 
partners. Given what is known about personal change, it is changes generated from and rooted 
within internal controls that are more likely to be sustained over time. As part of the process of 
developing different behaviour and orientations, men in the Programme group stressed the need 
to look back upon past behaviour in order to acknowledge, remember and condemn the 
violence in an effort to ensure such behaviour is not repeated. The comments at interview and 
in the postal questionnaires reflect a process of looking backward and forward as an integral 
part of personal change. 

Chapter 7: 
7.1 The personal, social and fmancial costs of violence against women are immense. 
Personal, social and medical services are aU involved in responding to the violence perpetrated 
by men against their women partners. For the woman, physical injuries, chronic ill-health and 
emotional stress lead her to seek help; serious injuries can result in the use of hospital services, 
and dental care may be required. The psychological impact of continual violence and 
intimidation may also lead to the need for psychiatric services for women. 

7.2 Personal and housing services become involved when women seek support and advice 
or when they attempt to secure temporary or permanent accommodation. Accommodation is 
needed when women leave violent relationships and when they attempt to establish a new and 
separate residence, there are the costs of resettlement and new housing. Of particular 
importance in this help-seeking process are voluntary groups such as Women’s Aid. 

The Costs of Violence and Thinking Ahead 
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4 7.3 Educational services also incur costs. Children may miss school, may need to leave 
without notice, may be anxious or ill at school, and may be unable to fully develop their 
educational potential. 

7.4 At its most severe, this violence may exact the cost of human life when women and 
children are killed after years of violence or, more rarely, when men are killed by women 
responding to physical abuse. 

7.5 Criminal justice costs are also significant Repeat caU-outs and responding to frequent 
telephone requests for assistance involve the expenditure of considerable police resources. 
h e s t ,  prosecution, court cases, sentencing and the imposition of any and all sanctions, 
whether in the community or in prison, generati enormous costs, particulariy when they are 
repeated again and again. 

7.6 Ignoring the violence does not make it go away nor does it reduce the human and 
financial costs. Responding in an ineffective fashion generates rearing costs. Responding in a 
clear and assertive manner focused on reducing or eIiminating rather than simply containing or 
ignoring violence, will also involve the use of resources and generate costs. In the long mn, 
however, new, more developed and effective interventions may actually result in reducing 
those costs. The vast social and frnancial costs associated with domestic violence can only be 
diminished by programmes that effectively reduce this violence and its consequences. The 
findings of this research show that programmes for violent men can play a part in this process. 
It is simply not possible to ‘bring the violence to an end’ without changes in the men who 
perpetrate the violence and among the boys who may one day become those men. 

7.7 By the end of the study, LDVPP and CHANGE were receiving a steady stream of 
referrals and both projects appeared to have gained credibility with criminal justice and social 
service agencies. Both have developed and deliver direct services to violent men based on a 
structured and systematic approach to challenging offending behaviour and assdated attitudes 
and to developing more positive methods of dealing with conflicts. This research suggests that 
well-managed criminal justice based projects delivering a structured programme focuSing on the 
offender and the offending behaviour are more likely than other forms of CriminaI justice 
interventions to reduce or eliminate violence and intimidating behaviour. While this research 
focused on the only two dedicated criminal justice programmes for violent men in Britain, other 
research supports these general findings. 

7.8 Emerging evidence also points to the importance of criminal justice sanctions for 
serious and escalating violence. Research shows that while programmes based on voluntar~ 
participation may be worthwhile for a small number of men - the most highly motivated - they 
usually have high rates of attrition and are unlikely to reach the vast majority of men who use 
violence. 

7.9 The process of being arrested, charged, prosecuted and sentenced to one of the 
innovative programmes apparently provided a lever, an ‘incentive’, for men to participate. So 
too did the fear of an escalation of sanctions. It should be noted that through weekly 
attendance, recounting of violent events, and self-monitoring of current behaviour, the men’s 
programmes also constitute a form of social control and social ‘surveiUance’ as well as offering 
positive methods for changing behaviours and attitudes. Practices such as these reinforce the 
view that wrongs have been committed and that arrest and prosecution are consequential. 

7.10 Locating programmes for men within criminal justice creates clear costs for using 
violence, and these and other costs are reinforced within the context of programme 
participation. Innovative programmes further accentuate these messages and offer positive 
alternatives for violent men. Overall, the findings of this research indicate that these c r h h a l  
justice interventions can make a positive contribution to the efforts to end violence against 
women in the home. 
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