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1. PURPOSE OF REPORT 

The purpose of this report is to : 

0 Inform the Committee of the level of grant secured from the Scottish Office for funding 
Social Work Services in the Criminal Justice System in 1997 / 98. 

0 Inform the Committee of areas of service development in 1997 / 98. 

2. BACKGROUND 

Since 1991, the majority of services provided by Social Work within the Criminal Justice 
System have been funded on a 100% basis by the Scottish Office. Finance is allocated on the 
basis of expected service outturn and unit costs. Eligible services include social enquiry 
reports provided to courts, and in the community - probation, community service, and 
throughcare. 

From 1997 / 98, the Scottish Office has included supervised attendance and pilot diversion 
schemes within the scope of 100% funding. 
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3. FUNDING PROVIDED 

The Scottish Office provided €1,391,000 for criminal justice services during 19961 97, which 
in the view of the Social Work Department did not reflect the level of work arising within 
North Lanarkshire. Negotiations for 1997 / 98 were based on a bid for more realistic 
funding reflecting a higher volume of work, and this has resulted in the Scottish Office 
allocating €1,795,000 to North Lanarkshire for 1997 / 98, an increase of 29%. €140,000 of 
the allocation is provided for the inclusion of new services. The detail of service provision is 
noted in the next section. 
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4. SERVICE PROVISION 

4.1 Existing Services 

It is expected that the numbers of social enquiry reports provided to courts, the number of 
offenders placed on community service, and the number released from prison subject to 
statutory orders will remain relatively constant at 1650, 450, and 30 respectively during the 
year. These were figures achieved during 1996 / 97, and represented an increase from the 
previous year. 

It is expected however that the number of offenders placed on probation should rise during 
1997 / 98 from 300 to 396. Funding has been provided on the basis of the higher anticipated 
outtum. 

The additional funding provided will be used in a variety of ways : 

0 Additional resources are required by the Community Service scheme to manage the 
increased volume of work. An additional post of Community Service Officer will be 
provided, and additional supervisor time will be allocated on the basis of sessional hours 
to improve flexibility in arrangements for the management of offenders within work 
squads. 

0 Additional posts of social worker will be provided to Area Teams to allow management 
of the anticipated workload. It is not possible to be specific about the number of posts at 
present as this will depend on the outcome of a review of services and methods of 
working which is currently taking place within the criminal justice service. This may 
require some realignment of tasks between the core services managed from an Area Team 
base, and the criminal justice groupwork provision which is managed centrally. There 
will be a consequential increase in the allocation of administrative staff to Area Teams to 
meet the demands of a higher workload. 

0 Additional funding for the provision of supported accommodation to offenders was 
included in the grant allocation. The sum available now amounts to €20,000 for 1997/98. 

A report will be submitted to a future meeting of the Social Work (Planning and 
Administration) Sub Committee in relation to the addition of posts to the establishment of the 
Social Work Department. 

1 4.2 Service Development 

As noted earlier, the Government has provided funding for two new developments - 
supervised attendance and pilot diversion schemes. 

Supervised attendance is an additional disposal provided to courts. It is an alternative to the 
use of custody for default in payment of fines, and is welcomed by the Social Work 
Department. A supervised attendance scheme will now be developed, with information on 
the model proposed provided to Committee as soon as possible. It is anticipated that the 
scheme will be operational later in 1997, and that it will be able to deal with between 150 and 
200 individuals each year. 
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5. 

The Social Work Department already operates a diversion scheme for offenders in 
conjunction with the Procurator Fiscal. This has been operational for a number of years and 
deals with around 100 offenders each year, who require support rather than prosecution. This 
is funded through the mainline budget. In addition, the Social Work Department supervises 
and supports the Scottish Association for the Care and Resettlement of Offenders (SACRO) 
in the work of the Mediation and Reparation Project. This is based in Motherwell and 
currently provides a service to the areas of jurisdiction of Hamilton and Lanark Sheriff 
Courts. It is funded through the Urban Programme, supported by 100% funding to provide a 
service to non APTs. In appropriate cases, offenders may be diverted to the project where 
arrangements will be made for them to make recompense to their victims. 

The Scottish Office indicated during 1997 that they would be willing to fund a number of 
diversion schemes on a pilot basis, to evaluate their impact, and to consider at a later stage 
whether diversion should be fully included in 100% funding. A bid was made for the 
extension of the Mediation and Reparation Project to the area of jurisdiction of Airdrie 
Sheriff Court as one of the pilots. This has been agreed, and the extended service will begin 
within the next three months. 

RECOMMENDATION 

The Committee is asked to : 

0 Note the amount of grant offered by the Scottish Office 

0 Note the areas of extended service within North Lanarkshire 

0 Note that a report will be submitted to a future meeting of the Social Work (Planning and 
Administration) Sub Committee in relation to the additional posts required to manage the 
criminal justice workload. 

U 
Jim Dickie 
Director of Social Work 
May 12th 1997 

Forfirther information contact John S Scott, Principal Officer, Criminal Justice (0149% 332029) 
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