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1.0 Purpose of Report 

To advise Committee of the steps taken and progress made in the 
implementation of the Children (Scotland) Act, 1995. 

2.0 Background 

Legislation from the Children (Scotland) Act, 1995 was implemented in two 
stages. Part I of the Act, which dealt with Private Law came into 
effect on 1st November, 1996 and Parts 11, I11 and IV, which dealt with 
the Children's Hearing system, emergency protection of children, adoption 
law and Court rules and regulations, came into effect on 1st April, 
1997. This has had a significant impact on the Local Authority bringing 
the needs of children in North Lanarkshire to the forefront in the 
development of policy, practice and procedures within the Social Work 
Department and other departments including, Education, Housing Leisure 
Services, Administration, the Chief Executive's. 

The production of a Children's Services Plan is the responsibility of thr 
Chief Executive's Department in conjunction with the Social Work 
Department and other relevant departments and agencies and is due to be 
published on 1st April, 1998. 

The following sections in this report outline the steps which have been 
taken over the last year to implement the new Act. 
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3.0 

3.1 Tbs Strateav Grou 

In August, 1996 a strategy group which involved senior representatives 
from the Social Work Department, Education, Chief Executive's, Leisure 
Services, Housing, Police, Children's Reporter, Health Board and 
Lanarkshire Health Care Trust, was set up and chaired by the Social Work 
department. The first meeting took place in September, 1996. Its remit 
was to draft procedures and guidance, determine interpretation of the 
Act, consider existing structures for progressing work on a multi agency 
basis, consider budgetary implications and set priorities for work. 

Eight multi agency sub groups were set up to consider different aspects 
of the legislation as follows: 
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3.4 

Children's Services Plans. 
Services for Children Affec.ted by Disability. 
Accommodation for Young People. 
Legal Issues. 
Child Protection. 
Residential Provision. 
Children's Hearing Rules. 
Training. 

Both the strategy group and the sub groups have met on a regular basis 
since September, 1996 in order to progress the implementation of the Act. 

While much of the work has now been completed there are still some 
outstanding tasks in relation to the production of procedures and 
guidance (See Appendix 1). 

A review of the strategy group is being undertaken to consider its 
function in monitoring the implementation of the Act over the next year, 
contributing to the Children Services Plan and developing longer term 
strategy on a corporate and multi agency basis. 

Cons&ltation Doc- 

A total of twenty-seven consultation documents were issued by the 
Scottish Office. These were considered and responses provided by North 
Lanarkshire Council in all instances, some within extremely tight 
timescales. 

All child care social work staff, including area managers, received two 
days training on the Act, with other staff receiving a half day briefing 
geared more towards the implications of the Act for children with 
disability. 

A briefing session was organised for heads of service from the different 
departments within the Local Authority. 

Members and officers have attended a day conference on the production of 
Children's Services Plans. 

A multi agency conference wagorganised looking at children with 
disability. 

Approximately two thirds of all child care residential staff have 
received training in the new Act. 

Foster care training is now also underway. 

More specialised training is being undertaken with training in adoption 
issues taking place in June, 1997 and training in other areas, like child 
protection, now being planned. 

Staf f Information Pac k: Procedures and Gujdance 

A pack of information and procedures covering child protection, looked 
after and accommodated children, home supervision, looked after and 
accommodated young people, children and young people with disability, 
adoption, safeguarders, secure accommodation, legislation and other areas 
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has been produced and was issued to staff in the week beginning 21st 
April, 1997. 

Briefing has already taken place with social work staff on sections of 
this pack, such as child protection and looked after and accommodated 
children. 

3.5 ts. Carers and Youna PeoDle 

This pack, covering parental responsibilities, children's rights, 
protection of children, children's hearings, adoption and foster care, 
children looked after and accommodated, children in need, children's 
service plans and children's services, advice and information, while not 
a legal interpretation of the Act, gives comprehensive information on 
these areas in an easily accessible format for parents, carers and young 
people. 

Who Cares, (an organisation which represents the views of children who 
are or who have been in care) and the Scottish Law Centre were consulted 
about the suitability of the pack. 

The pack will be available from late May, 1997 and will be distributed 
from various locations throughout the Local Authority. 

4.0 Financial Implications 

A request for funding of over €800,000 was made to the Scottish Office 
with only €317,000 being allocated for the implementation of the Act. 
Currently the department is drawing up plans to implement the Act within 
the reduced level of resources. 

5.0 Legal Implications 

There have been significant legislative changes introduced and this has 
placed, and will continue to place, a significant workload on the legal 
services section of the Department of Administration within the Local 
Authority. 

6.0 Personnel Implications 

The limited resources made available to the department with which to 
implement the Act has required the reshaping and refocusing of some 
existing services to meet s o 9  of the requirements of the Act and will 
require that child care staff and administrative staff at Headquarters 
and in area teams be increased. 

Consequently the department has created two throughcare teams, which will 
cover the whole of North Lanarkshire from bases in Motherwell and 
Airdrie, by reshaping the existing joint housing projects and throughcare 
within the department. 

A report will be brought to a future Committee outlining the proposals 
for creation of additional posts in Headquarters and in area teams. 

7.0 Policy Implications 

There are significant policy implications for all departments within the 
Local Authority and these are currently being addressed at area team 
level, along with appropriate administrative support. 
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8.0 Conclusion 

The Implementation of the Children (Scotland) Act, 1995 has heralded a 
unified approach to child care law within Scotland. 
welfare of the child and the views of the child at the forefront of all 
decision making. It has ensured that different departments within the 
new unitary authority have co-operated from the outset in the development 
of policy and procedures and has allowed good working relationships to be 
quickly established. 
Authority staff and the Social Work department in particular, both to 
develop and implement procedures, but will bring about significant 
improvements with regard to the position of children in need in North 
Lanarkshire. 

It places the 

It has placed a significant workload on Local 

9.0 Recommendations 

The Committee is asked to - 
1. Note the contents of this report. 

2 .  Instruct the Director of Social Work to report to Committee at a 
later date on any further financial implications of the 
implementation of the Act. 

Jim Dickie, 
Director of Social Work. 

Child/CmtRepImpCSA 
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APPENDIX I 

Children (Scotland) Act, 1995. 

Areas of Work Still to be U ndertaken or ComD leted 

Refuges . 
Residential Regulations * 

Young People on Remand. 

Financial Headings. 

Children and Young People with Disability. 

Looked After and Accommodated Young People. 

Adoption Procedures. * 

Fostering Guidelines. * 

Adoption Allowances. * 

Selecting Link Carers. * 

Parental Responsibility Orders. * 

Child Protection Procedures and Exclusion Orders. * 

Medical Examinations. * 

Contact with Children Looked After or with a Supervision 
Requirement. * 

Death of a Child Looked After. * 

Absconders from Child Care Establishments. * 

Criminal Injuries Compensation Scheme. * 

Child/CmtRepImpCSA 




