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I 

AN INSPECTION OF 
SERVICES FOR YOUNG 
PEOPLE LEAVING CARE 

1. PURPOSE OF REPORT 

To advise committee of the publication of a report dealing with the services for young people 
leaving care and highlight the main findings of the report. This report only covers services 
for young people in England and Wales. 

2. BACKGROUND 

The Social Services Inspectorate for England and Wales is part of the Social Care Group in 
the Department of Health. It assists ministers in carrying out their responsibilities for 
personal social services and exercises statutory powers on behalf of the Secretary of State for 
Health. 

This inspection was carried out in the context of the following circumstances for young 
people leaving care. 

* 
* 
* 
* 
* 
* 

More than 75% of care leaven have no academic qualifications of any kind 
More than 50% of young people leaving care after 16 years are unemployed 
17% of young women leaving care are pregnant or already mothers 
10% of 16-17 year old claimants of D.S.S. severe hardship 
23% of adult prisoners and 38% of young prisoners have been in care 
30% of young single homeless people have been in care 

The inspection relates to a period between January and July 1996 when the Social Services 
Inspectorate inspected how well the support arrangements were working in 9 local 
authorities. This follows the implementation of the Children’s Act 1989 which placed 
responsibilities on Social Services Departments to support and assist young people who had 
been looked after by them. Similar responsibilities have now been placed on Scottish local 
authorities by the implementation of the Children (Scot1and)’Act 1995. 

3. MAIN FINDINGS 

The main findings of the inspection are summarized with comments on each part from the 
North Lanarkshire perspective. 
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3.1 All the authorities had some form of specialist after care services. Children supported by 
specialist services were most likely to receive a comprehensive, well informed and 
flexible service. 

COMMENT: North Lanarkshire has recently put in place two reshaped from the previous 
structure throughcare teams, to offer support services to young people, in line with the 
Children (Scotland) Act 1995. 

3.2 Young people wanted consistent and flexible support with a contact person. 

COMMENT: Young people should be able to access a consistent contact person in the new 
throughcare teams. 

3.3 Young people valued the support of foster carers although their role was not formally 
recognised by the authority and few young people were involved in training. 

COMMENT: A review of fostering services will consider the position of foster carers 
offering support after young people have left their care. Young people currently are involved 
in some training seminars. 

3.4 Young people were concerned about who attended their reviews and what was discussed. 

COMMENT: In North Lanarkshire, young people may already require the attendance or 
non-attendance of named individuals at their reviews. 

3.5 Information was not always available to help them make choices and few authorities had 
developed leaving care guidelines. 

COMMENT: North Lanarkshire is currently addressing the issue of procedures and 
guidance for young people leaving care. 

Disabled young people experienced particular difficulties in moving from child to adult 
services and carers found the transition confusing. 

3.6 

COMMENT: While the local authority has future needs meeting for such young people it is 
acknowledged that at the moment North Lanarkshire does not provide a seamless service 
and this needs to be addressed. 

3.7 Young people had little information on the financial supports available from the Social 
Services Department. 

COMMENT: A clearly defined system of paying grants to young people has been in place 
for some time and is being reviewed in the light of the implementation of the Children 
(Scotland) Act 1995. 

3.8 Most young people felt that they had been offered a choice of accommodation; some 
however felt isolated and vulnerable and would have welcomed ‘half way’ house facilities 
either through supported lodgings or foster carers. 

COMMENT: The need for carers for young people leaving care in North Lanarkshire has 
already been identified. 
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There are currently insufficient numbers, however, and this is being addressed through 
recruitment campaigns and consideration of specialist foster care services to take older 
teenagers. 

3.9 Young people generally did not know how to get advice about healthy living and safe sex 
and there were particular problems in obtaining mental health services. 

COMMENT: Lanarkshire Health Board are currently involved in a review of all paediatric 
services including mental health services. There is an acknowledgment that these services 
could be improved. 

3.10 Very few young people were able to find a job. 

COMMENT: Whilst staff and carers make strenuous efforts to help young people find 
employment it is acknowledged that this is a particularly difficult problem and more needs to 
be done in this area. 

3.1 1 Policies on leaving care had been developed however their was little evidence that they 
were used for developing and reviewing services. Few young people had a formal care 
plan. 

COMMENT: A working group is producing procedures on care plans and monitoring forms 
for all young people aged 15 lh years and over which will inform planning for this age group. 

3.12 Although Children’s Services Plans covered interagency work they were often not 
implemented at a local level. Positive working relationships were not supported by 
formal agreements and systems. 

COMMENT: There is already in place a joint assessment procedure between the Social 
Work Department and Housing for young homeless people. A joint assessment procedure 
between the Social Work Department, Education and Health has also been developed for 
children with disability and is soon to be implemented. 

4. FINANCIAL IMPLICATIONS 

Many of the recommendations are concerned with practice issues. Should any proposals be 
considered which require extra funding for example payments to foster carers who offer a 
service to young people after they leave care then this will be subject of a separate report to 
committee. 

5. PERSONNEL IMPLICATIONS 

There has already been some reshaping of the service to take account of the new 
responsibilities following the implementation of the Children (Scotland) Act 1995. Any 
further considerations would be the subject of a separate report to committee. 

6. POLICY IMPLICATIONS 

There are a number of issues which if proposals were implemented, would require changes to 
current policies and procedures. These are being addressed in the working groups on 
children’s services strategy set up by the Social Work Department. 
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7. CONCLUSION 

The report has provided a useful source of information for the planning and delivery of 
effective and efficient services for young people. 

8. RECOMMENDATION 

The committee is asked to: 

(a) Note the contents of this report 

(b) Instruct the Director of Social Work to report to committee at a later day on any financial 
implications of the implementation of any of these issues. 

W J i m  Dickie 
Director of Social Work 

30th July 1997 

For further information contact Sandra Paterson, Principal Officer, Child Care (01 698 332032) 
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