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NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Social Work Committee : 
Operations and Services Sub Committee 
5th August 1997 

From : 
J im Dickie, Director of Social Work 
Prepared by : 
Sandra Paterson, Principal Officer 
Child Care, Child Care Section 

Subject : NORTH LANARKSHIRE 
YOUNG CARERS PROJECT - 
SERVICE LEVEL 
AGREEMENT 

1. PURPOSE OF REPORT 

This report outlines to committee proposals to establish a three year service level agreement 
between NCH Action for Children (Scotland) and North Lanarkshire Council to extend the 
period of operation of NCH’s Young Carers Project within North Lanarkshire. 

2. BACKGROUND 

The North Lanarkshire Young Carers Project was initiated in 1995 by the former Strathclyde 
Regional Council in partnership with the National Voluntary Organisation NCH Action for 
Children (Scotland), as part of a two year pilot project to examine the needs of young carers 
within the area. 

Young carers are generally defined as young people, under the age of 18 years, who provide 
primary or secondary care to a sick, disabled or mentally ill relative, usually a parent or 
sibling, and whose life is limited or adversely affected as a consequence. 

At the time of the Projects inception it was recognised that knowledge and understanding of 
the needs of young carers amongst voluntary and statutory agencies was limited. Most 
young carers are ‘hidden’ and either do not come to the attention of welfare professionals or 
are identified for other reasons whilst their caring responsibilities go unacknowledged. 

A number of reasons were put forward to explain this: 

(i) The reluctance of young carers and their families to seek assistance from statutory 
agencies through fear of what might happen to themselves or their relatives 

(ii) A lack of discrete services targeted to young carers in Scotland 

North Lanarkshire Young Carers was the first publicly funded project of its kind in Scotland 
and was therefore viewed as an innovative scheme that could offer opportunities to explore 
and share best practice in the field of support to young carers with other authorities and 
agencies in Scotland. 
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The initial aims and objectives of the project were to: 

(i) Identify the population of young people who are carers in North Lanarkshire; to 
undertake an assessment of their needs and to develop sirvices in response to this 
particularly advocacy and befriending. 

(ii) Raise awareness of the needs of young carers with agencies, Health Education, Social 
Work, Voluntary Agencies, friends and families of young carers. 

3. PROJECT FUNDING 

The service level agreement would anticipate the continuation of joint funding between NCH 
and North Lanarkshire Council with a NLC contribution of 250,860.0 (exclusive of VAT) 
and the remaining balance of f46,640.00 being met by NCH for 1997/98. The North 
Lanarkshire Council amount is already contained within the Social Work budget. 

In future years the amount and balance of funding will be agreed by both parties on an annual 
basis and the level of service adjusted accordingly. 

4. STAFFING AND MANAGEMENT OF THE PROJECT 

The Project is currently staffed by: 

Project Manager SCP 33/37 (39 hours) - 
Project Worker SCP 27/33 (39 hours) 
2 Part-Time Groupworkers SCP14/20 (20 hours) 
1 Part-Time Admin Assistant SCP 10/13 (20 hours) 

The Project is managed directly by NCH Action for Children. Day to day management of the 
Project is the responsibility of the Project Manager who is directly line managed by the 
Assistant Director of NCH. 

A Project Advisory Committee has been established, comprising representatives from 
Education, Health, Social Work, Young Carers and the local Methodist church whose role is 
to offer a source of independent evaluation and monitoring of the Project. 

A nominated “Link Officer” from Social Work Department has been appointed to the Project 
as Supervising Officer. 

5. ACCOMMODATION 

The Project base is located within the Town Hall Business Centre in Motherwell. These 
premises offer two large rooms which provide good quality office accommodation for staff 
and a room which has been specifically adapted to provide akitchen, individual interview 
room and room for groupwork activities. 

The accommodation is viewed as non-stigmatising and appropriate to the projects current 
and future needs. 
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6. PROGRESS OF THE PROJECT 

The project co-ordinator and project worker were appointed in July 1995 with the remaining 
two part-time sessional staff and part-time admin assistant appointed in October and April 
1996 respectively. 

After initial delays in securing suitable accommodation the Project moved to office premises 
in Motherwell Town Hall Business Centre and the Project became fully operational in June 
1996. 

During this period, the Project staff have been effective in rekearching the needs of young 
carers promoting the role of their Project, and undertaking the task of raising awareness of 
the issues of young carers amongst officials from Education, Health, Social Work and 
community and voluntary organisations within North Lanarkshire. As anticipated during the 
Project’s conception, awareness raising proved to be critical to the identification of Young 
Carers . 

Despite an initial slow growth in referrals, the Project were able to plan and develop a range 
of services appropriate to the needs of this client group. Up to May 1997 the Project had 
received 50 referrals and are currently offering the following range of services: 

Groupwork 

The Project offers 40 young people a groupwork programme on a fortnightly basis. Five 
groups operate with a total of 8 young people in each group. These sessions offer young 
people an opportunity to gain mutual support from their peers in a non-threatening and 
supportive environment as well as allow the young people themselves to contribute to the 
planning of leisure and group activities that are often restricted to them as a consequence of 
their caring role. 

Individual Support and Counselling 

The Project provides individual support and counselling to 7 young people who are unable or 
unwilling to access the groupwork programme and whose needs are more appropriately 
served on a one-to-one basis. 

Advocacy 

Staff from the Project play an important role in assisting young carers and their families 
access appropriate services. 

Advocacy remains integral to the work of the Project and Project staff continue to meet with 
colleagues from Education when difficulties arise at school for project users, with Social 
Work staff in relation to community care services, health visitors, district nurses to address 
the many difficulties that young carers and their families experience. 

Information and Advice 

Young carers and their families can experience added difficulties and isolation due to the 
nature of their caring role. Accessing appropriate relevant information on the range of 
services and resources available to their families remains an important and critical role of the 
Project. 
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The Project ran a summer programme over a three week period during the months of June 
and July 1996 with over 25 young people participating in a range of activities and outings. 

This was repeated during the summer of 1997 with a holiday weekend programmed for a 
group of young teenagers from the Project. For parents and young people alike this has been 
a very positive aspect of the Project, affording young people the opportunity to participate in 
activities that parents themselves could not offer due to their disabilities and illness. 

7. FUTURE DEVELOPMENT OF THE PROJECT/CONCLUSION 

It is anticipated that the NCH Young Carers Project will continue to offer the range of 
quality services to young carers that has been initiated during the pilot period within the 
resources currently at its disposal. The Project has demonstrated its ability to work 
collaboratively with a range of professionals within the statutory and voluntary sector and 
has developed solid and credible relationships with users and carers. 

NCH Young Carers have outlined within the service level agreement clear targets for its 
future services and direction and have outlined possible areas of growth, utilising volunteers 
and former young carers in its proposed befriending scheme and drop in service. 

8. RECOMMENDATION 

Committee is asked to approve: 

(a) The Director of Social Work conclude a service level agreement with the Director of 
NCH. 

(b) Payment of a grant of 250,860.00 per annum exclusive of VAT towards the recurring 
revenue of the Project. 

Jim Dickie 
Director of Social Work 

30th July 1997 

For further information contact Sandra Paterson, Principal Officer, Child Care (01698 332032) 
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