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Social Work  Committee : 
Operations and  Services Sub Committee 
12th November, 1997 

AGENDA ITEM NO. ""&.- 

Subject : CAMPAIGN FOR 
FOSTER CARERS 
JUNE 1997 

NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

From : 
J im Dickie, Director of Social Work 
Prepared by : 
Sandra Paterson, Principal Officer, 
Child Care  

1. PURPOSE OF REPORT 

To advise committee of the outcome of the Foster Care Campaign which was undertaken in 
June 1997. 

2. BACKGROUND 

It is currently North Lanarkshire Council's policy that every child in that area under 12 years 
of age who becomes looked after and accommodated should in the first instance be consid- 
ered for a foster care placement. 

Capitalising on the previous authorities' experience of organising campaigns for foster 
carers, North Lanarkshire launched a campaign in June, 1997 in order to attract a diversity of 
carers who would meet the wide range of needs of the children looked after and accommo- 
dated within North Lanarkshire. 

North Lanarkshire Council currently has 47 temporary foster. carers who offer 96 placements 
for children. This is approximately twice as many placements as there currently are within 
the residential children's units. The age range of the children placed is primarily 0-12 years 
with only two foster carers able to take young people over 12 years. The spread of carers 
throughout North Lanarkshire is roughly equitable with 7 in Motherwell, 10 in Wishaw, 8 
in Bellshill, 10 in Airdrie and 8 in Cumbemauld. The exception to this is Coatbridge which 
currently only has 4 carers. 

However, there is an overall shortfall in the number of temporary carers required and the age 
range and numbers of children whom they can take which sometimes results in children 
being placed within a residential unit or being placed within a placement which does not 
exactly meet the child's needs. There are also 32 children awaiting permanent placement, 9 
of whom are sibling groups, and currently only 2 approved permanent carers. A campaign 
was therefore essential to increase the resources throughout North Lanarkshire. 

3. ORGANISATIONAL STRUCTURE 

The foster carers are recruited, prepared, assessed and supported within the area teams and 
have an identified area team link worker. Two social work posts at headquarters also 
participate in the preparation assessment and support of carers. 
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.4 recruitment group whose membership is drawn from the area teams. headquarters and a 
representative from Public Relations meets bi-monthly to consider the need of the children 
and then develop a rolling programme of recruitment. 

From previous experience it is known that foster carers are best found through word of 
mouth and use of local newspapers. The message given out needs to be consistent and 
highlighted at regular intervals. 

4. THE CAMPAIGN 

The campaign was launched in June 199’7 and was planned to coincide with National Foster 
Care Week organised by the National Foster Care Association. 
A press release was issued to all local newspapers which also carried adverts and featured a 
local carer. A carer was also featured on the news and in the Sunday Post. This was 
followed up by an open night in Motherwell where the public were invited to meet with staff 
and carers. 

5.  THE RESPONSE 

From 12th June 1997 - 30th September 1997 there were 61 information packs sent out. 
There have been 29 responses to the information pack, 16 initial interviews have been 
undertaken with the rest due to be completed shortly. 

A series of preparatory groups is planned and it is hoped that from these groups 
between 8 and 11 assessments will be completed. 

Another 10 assessments are currently being undertaken within the area teams. Should all 
these applications be successful then this would significantly increase the available number 
of placement resources. The normal percentage of enquiries which become registered foster 
carers is 10%. Indications are that this campaign will produce almost 20%. 

6. FINANCIAL IMPLICATIONS 

Carers are currently paid the agreed COSLA rates which are 554.18 for 0-4 years rising to 
2108.36 for 16 plus. Where there are exceptional circumstances depending on the needs of 
the child these allowances may be enhanced up to 100%. 

The additional costs arising from the increased number of placements with foster carers will 
be met from savings in other areas of service which will have a corresponding decrease in 
demand. 

If carers are to be recruited for older children who present severe emotional and behavioural 
difficulties then additional monies will be required to develop a new fee paid scheme. 

7. CONCLUSION 

A review of the campaign has indicated that it has been very successful and a combination of 
advertising and features within the local papers will be utilised again. 

8. RECOMMENDATION 
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It is recommended that committee note the contents of this report. 

\l) 
Jim Dickie 
30th October 1997 

For further information contact Sandra Paterson, Principal Officer, Child Care (02 698 332032) 
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