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1. PURPOSE OF REPORT 

The purpose of the report is : 

To inform the Committee of developments in relation to the assessment of and 
intervention with those who pose a risk to others. 

2. BACKGROUND 

The Social Work Department, in its child protection and criminal justice activity, has to 
assess and intervene in a wide range of situations where the behaviour of individuals may 
cause harm to others. With some client groups, this requires specialist knowledge and 
experience, and while this experience exists within the Department, in both Criminal Justice 
and Child Care services, it is not consistently spread throughout the Authority. 

Those who pose a risk may be identified either through criminal justice services where the 
individual has been referred by court for a Social Enquiry Report, as the subject of a 
probation order, on release from prison, or by child care in relation to child protection 
procedures. 

Assessment of risk is a process which seeks to consider factors which will indicate the level 
of risk to others, to allow an informed, balanced judgement about action which can be 
considered appropriate to the situation. This may concern, for example, the removal of the 
offender or a child from the family, or a determination at court of whether an offender can be 
worked with in the community or requires to be sent to prison for the protection of others. 
Assessment should be based on sound research and practice, but it is important to point out 
that in dealing with people it is not possible to absolutely predict future behaviour. There is a 
high profile currently within the Criminal Justice and Child Care systems to improve 
knowledge and skills in this area. 

To illustrate the range of factors which will be considered in assessment of risk, some, for 
sex offenders, are noted below : 

0 Of paramount importance is the extent to which the individual takes responsibility for his 
High levels of minimisation or denial suggest a failure to take or her actions. 

responsibility and a continuing higher risk. 
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3. 

3.1 

3.2 

. 
0 Details of the pattern of offending - how victims were targeted and prepared I whether the 

offending is increasing in seriousness I numbers offended against I use of threat or 
violence - all give important information about the level of risk posed. 

0 The extent of victim awareness - how the offender describes children / whether the child 
is seen as responsible for the offences I whether attitudes towards children are compatible 
with the age and development of the victim / whether in offences against adults the victim 
is seen as provoking the situation / whether the offender portrays him or herself as victim. 

0 The offender’s own sexual development - actual experience / what he or she fantasises 
about I does this involve violence? I are fantasies becoming more serious? I does the 
offender visualise putting these into action? 

ARRANGEMENTS 

The Social Work Department is putting in place arrangements to ensure that a consistent, 
focused, and systematic approach is adopted to the assessment of and intervention with those 
who pose a risk to others. This work is set against a background of child protection, and will 
be a specific part of the wider planning required in cases, which will include support and 
counselling to victims, and the application of any required child protection measures. Staff 
from criminal justice and child care will work together as part of an Authority wide group, to 
undertake a structured process of assessment of individuals, and to deliver a planned 
programme of intervention. 

Range of intervention 

The arrangements will deal with, initially, the following groups. : 

0 Adult sex offenders 

0 Young sex offenders 

0 Adult perpetrators of violence within the family 

As practice develops, work with other groups may be added, using the same basic structure. 

Structure 

The following arrangements are being put in place : 

0 Staff will operate in pairs with a gender balance in the pair of workers. Less experienced 
staff will be paired with those with more experience in this area of work.. 

0 Groups of staff will have a worker experienced in work with the target groups attached as 
consultant. This will be a member of the staff of the Social Work Department. The role 
of consultant is to help develop the confidence of workers, giving advice on the process of 
work with specific offenders, and giving informal support to the group of four workers as 
required. 

0 When there is turnover of staff, less experienced staff will be able to develop skills by 
working alongside experienced colleagues within an established structure. Incrementally 

Page 2 



9 

this will help develop the skill base within the Authority. 

Assessment work in relation to the individual will be undertaken in a six session 
programme, managed by a pair of workers. 

Intervention with the individual will be undertaken in a twelve week programme, 
managed by a pair of workers. 

A groupwork programme, the preferred method of intervention with offenders in these 
target groups, will be managed by the Integrated Offender Project, Coatbridge, with the 
programmes delivered by workers drawn from the group of staff identified. 

Training will be provided to staff who will be involved in the work, which offers the 
required level of knowledge and expertise at both a conceptual and practical level. This 
will be a mixture of in-house training and provision of training from outside agencies. 

4. RECOMMENDATION 

The Committee is asked : 

To note the above arrangements which will make a significant contribution to the 
protection of others within North Lanarkshire. 

Jim Dickie 
Director of Social Work 

October 30th 1997 

For further information contact John S Scott, Principal Officer, Criminal Justice (01698 332029) 
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