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Social Work Committee : 
Operations and Services Sub Committee 
November 12th 1997 
From : 
Jim Dickie, Director of Social Work 
Prepared by : 
John S Scott, Principal Officer, Criminal 
Justice 

AGENDA ITEM NO. ....k.* m.t. 

NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Subject : 

Criminal Justice Services : 
Groupwork Support Programme 

1. PURPOSE OF REPORT 

The purpose of the report is : 

0 To inform Committee of developments in the organisation of the Groupwork Support 
Programme for offenders subject to Probation orders. 

2. BACKGROUND 

It is important in criminal justice work to have available a range of interventions for courts, 
to ensure that offenders appearing before them are not sent to custody for want of an 
appropriate community based disposal. An efficient and effective groupwork service is a key 
component in making a range of options available to meet the needs of those referred by the 
courts. 

The following structure incorporates the strategies, content and framework which those 
involved believe will be most effective in providing continuity and consistency in offending 
focused intervention throughout the new decentralised structure. It is planned that this 
revised structure for delivery of groupwork services will become operational in February 
1998. 

A significant change in the delivery of the revised programmes will be the direct 
involvement of social workers located in Area Teams. Resources have been secured and 
provided to Area Teams through 100% funding to facilitate this work. They will work 
alongside staff from the Integrated Offender Project who will coordinate all groupwork 
activity. This will ensure the close cooperation of staff working in different settings within 
criminal justice services, and will enhance the skill base of staff. 

3. SUPPORT PROGRAMME CONTENT 

The Support Programme will consist of four main components. These will be : 

0 The Drink Related Offender Programme 
0 The Induction Programme 
0 The General Programme 
0 Offence / Behaviour Specific Programmes 

(D.R.O.P.) 
(Level 1) 
(Level 2) 
(Level 3) 
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3.1 The D.R.O.P. Programme 

The D.R.O.P. Programme is an established ‘high tariff’ programme for probationers with a 
record or pattern of drink related offending, and who are at high risk of receiving a custodial 
sentence within the area of jurisdiction of Airdrie Sheriff Court. Fuller information is 
provided in a separate report to Committee. 

3.2 The Induction Programme (LEVEL 1) 

The Induction Programme is designed as a basic level of group intervention which nearly all 
those placed on probation should be able to attend and benefit from. 

It will contain elements which are an introduction to groupwork, and which enhance the 
Probationer’s knowledge of the supervision relationship and the contractual nature of 
intervention. There will also be an introduction to alcohol education and controlled drinking, 
which will be consolidated and built on by those who subsequently enter the General 
Programme (Level 2). In addition there will be a module which focuses on the victim 
perspective. 

The only category of clients who will be automatically excluded from the Induction 
Programme are those who have a condition to attend the D.R.O.P. Programme, and those 
who have been convicted of a sexual offence. Both categories will be involved in more 
intensive protracted programmes, and we would not introduce sex offenders to a generic 
groupwork programme which could contain participants who are both vulnerable, and may 
fit the criteria of a sex offenders target group. 

The Induction Programme will be a rolling modular programme lasting three weeks, at two 
to two and a half hours per week. 

3.3 General Programme (LEVEL 2) 

The General Programme is designed to challenge the values and attitudes which underpin a 
broad range of offending behaviour, and which addresses some of the more common offence 
related behaviour such as alcohol and drug abuse. 

It is pitched at a level which is both challenging, yet general enough for the majority of 
offenders to be able to engage with and benefit from it. 

This is a rolling programme with seven weekly two and a half hour sessions, with clients able 
to enter straight from the Induction Programme to the General Programme at any stage. This 
maintains the routine and self-discipline of attendance. 

3.4 Offence / Behaviour specific programmes ( Level 3) 

This level of the programme aims to address the specific offences or offence related 
behaviour of clients who have committed serious crimes, or whose record of repeated 
behaviour places them at high risk of re-conviction and custody. 

The core of programmes which will be provided from the implementation of the new 
structure are; 

0 Anger management 
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Domestic Violence 
Addressing Sexually Abusive Behaviour 

It is already established that there is a demand for these programmes which have previously 
been delivered in a centralised Project based setting. The range of programmes available will 
be expanded as demand and resource availability are more clearly quantified. Issues such as 
car crime and drink driving are the areas already under consideration. 

As this level of the programme will cater for lower numbers in a more specialised way, it is 
anticipated that referrals will be collated from across the six Area Teams, and the 
programmes delivered at a central location. 

In the first year it is planned to deliver four Anger Management groups, two Domestic 
Violence groups and two Addressing Sexually Abusive Behaviour (A.S.A.B.) groups. 

4. SERVICE DEMAND 

In 1998/9 it is expected that the following numbers of offenders will be dealt with through 
the groupwork programme : 

Programme 

New Probation Orders - 396 

D.R.O.P. 
A.S.A.B. 
Induction Programme (Level 1) 
General Programme (Level 2) 
Offence Specific Groups (Level 3) 

50 
10 

336 
175 
80 

The Induction Programme and the General Programme are continuous rolling programmes 
which will run for about forty five weeks of the year. They will be suspended for an agreed 
period at holiday times such as Christmas and New Year, Easter and possibly the ‘Fair 
Fortnight’. They will then recommence from the point at which they had been suspended. 

The Induction Programme will therefore complete approximately fifteen cycles per year, and 
the General Programme will complete approximately six cycles per year. 
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5. RECOMMENDATION 

The Committee is asked : 

0 To note the arrangements being made to ensure the development of services which tackle 
the offending behaviour of those dealt with by Criminal Justice services. 

Jim Dickie 
Director of Social Work 

October 30th 1997 

For further information contact John S Scott, Principal Officer, Criminal Justice (01698 332029) 
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