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Social Work Committee : 
Operations and Services Sub Committee 
November 12th 1997 
From : 
Jim Dickie, Director of Social Work 
Prepared by : 
John S Scott, Principal Officer, Criminal 
Justice 

AGENDA ITEM No. .... ..... 
NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Subject : 

Criminal Justice Services : 
The Drink Related Offences Programme 
(DROP) 

1. PURPOSE OF REPORT 

The purpose of the report is to 

0 Inform the Committee of work undertaken by Criminal Justice services, in relation to the 
above programme. 

2. BACKGROUND 

The Drink Related Offences Programme is one of the range of intensive programmes run by 
Criminal Justice Services, currently located centrally, in Coatbridge, at the Integrated 
Offenders Project. The programme serves the area of jurisdiction of Airdrie Sheriff Court. 

The Drink Related Offences Programme itself was established about eleven years ago, but 
was brought under direct management of Criminal Justice Services in 1992 with the advent 
of 100% funding for Criminal Justice Services. 

It is a programme designed for people who have established a pattern of offending where 
misuse of alcohol is the most significant factor in the pattern of offending, and who are at 
serious risk of custody. The knowledge that custody is the alternative to participation in the 
Drink Related Offences Programme provides part of the motivation required to engage in and 
complete what is a particularly intense and structured regime. Offenders attend as a 
condition of a probation order, or in occasional cases, as a condition of a parole order. 

Up to 50 offenders per year are dealt with through the programme. 

3. PROGRAMME 

Offenders are required to attend twice per week, once for a two hour groupwork session, with 
a second appointment for individual counselling on their own personal situation and plan for 
controlling alcohol use. This pattern of attendance is required for several months until the 
groupwork component has been completed, following which individual counselling and 
monitoring may continue for a further period, according to assessment of need at Probation 
Reviews. Attendance is in addition to other requirements of the probation order e.g. to meet 
with the Supervising Social Worker, or to complete any Community Service arrangement. 
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Overall work undertaken with the offender is coordinated at Probation Reviews, and will 
concentrate on tackling not only the misuse of alcohol, but the offending behaviour itself, 
and on identifying and meeting the wider welfare needs of the individual. 

A strict system of discipline, in the event of non compliance, is applied. A maximum of two 
written warnings are issued and on a third significant transgression, the Project requests that 
the client be returned to Court by the Social Worker, as being in breach of the order. 

The court may at this stage exercise the option to allow the order to continue if reports 
suggest a change of attitude since intimation of breach to the client, but that decision is in the 
hands of the Court. 

Clients who are aware of the consistency with which this warning system is applied tend to 
engage with the project and make good progress once the routine of attending is established. 

4. EFFECTIVENESS 

There has been no longitudinal follow up study of the effectiveness of the Drink Related 
Offences Programme, so there is cause for caution in making sweeping claims regarding its 
success. 

However, given that referrals are from Sheriffs who are seriously considering custody for 
repeat alcohol related offenders, the successful completion of a Probation Order of between 
twelve and thirty six months duration is a reasonable indication of positive effect. 

There is a successful completion rate of approximately 60%, a satisfactory performance for a 
group whose misuse of alcohol is of serious concern. Approximately 18% are breached for 
non compliance and a further 10% to 12% receive a custodial sentence during the course of 
their involvement. This is often for serious matters which occurred prior to the start of their 
involvement with D.R.O.P. 

The balance of 10% to 12% fail to complete due to genuine illness or disability, moving to 
another local authority area, the emergence of mental health problems, or for other reasons. 

5. FUTURE DEVELOPMENT 

The programme is valued by the court, and a bid has been made for funding to extend the 
programme to the area of jurisdiction of Hamilton Sheriff Court. This proposal is supported 
by the Sheriff Principal and Sheriffs at Hamilton. 

To ensure that the programme functions in relation to up to date methodology and resource 
materials, Turning Point, a national voluntary organisation dealing with addictions, have 
been invited to comment on the programme, as part of their review of addiction services 
within North Lanarkshire. 
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6. RECOMMENDATION 

The Committee is asked : 

To note the work undertaken in relation to this service. 

Jim Dickie 
Director of Social Work 

October 30th 1997 

Forfurther information contact John S Scott, Principal Officer, Criminal Justice (01698 332029) 
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