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PURPOSE OF REPORT 

To advise Committee of the Partners in Planning Social Services Inspectorate Report. 

BACKGROUND 

In England at the inception of Children’s Services Planning in 1992 the Social Work 
Services Inspectorate for England established a Children’s Services Plan Project Team 
to conduct a programme of policy monitoring and implementation work. This report 
is the most recent phase of work which has been devoted to encouraging greater inter 
agency planning and work. 

CONTENT OF REPORT 

The report is split into six sections. 

The “Introduction” clarifies that this report was designed to look at the patterns of 
inter agency planning relationships. 

The “Project Methodology” describes how the project team carried our their survey. 
They prepared a postal survey asking Social Services Departments to complete charts. 
A sampling exercise also took place. 

Authorities were invited to document the relationships with planning partners 
around the ten needs groups identified in the Children’s Services Plan guidance. 

* 
* 
* 
* 
* Young Runaways 
* Adoption Services. 

Services for Children with Disabilities. 
Services for Children with Mental Health Difficulties. 
Services for Children Under Eight Years. 
Services for Looked After Children. 
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. 
* Young People Leaving Care. 
* 
* Young Carers. 
4 

Family Support to Children in Need and Child Protection. 

Services for Children and Young People in Conflict with the Law. 

3.2 In the “Content For Planning” section authorities were asked about the overall 
planning framework within which children’s services plans were being or would be 
developed. There were a range of structures including ‘one off time limited 
projects and corporate structures such as those in Chief Executive Departments. 

3.3 In response to “Mapping Planning Relationships” the 48 authorities generated 2,986 
planning relationships for analysis and evaluation. The most frequently cited partners 
were Health and Education with a small number of voluntary organisations and users. 

3.4 In “The Sampling Exercise In Visits To Local Areas” they looked at the different 
children’s services sectors including ‘Looked After’ Children, Children in Conflict 
with the Law, Children with Disabilities, Children and Adolescents with mental 
Health Problems, Young Carers, Young Runaways, the General Health Needs of 
Children and Family and Individual Support for Children. 

The planning mechanisms across these areas reflected a diversity of approach by the 
different authorities. 

3.5 There were several factors involved in “Promoting Partnerships In Planning”. 

In some cases the initial catalyst was a ‘champion’ or individual whose personal or 
professional commitment laid the foundations of inter agency planning. In other 
cases the catalyst was legislation and guidance. 

Barriers to planning included a local history of blighted inter agency relationships and 
a negative culture promoted by senior managers. The mix of agencies in a structure 
was seen to be important as was adequate planning time. New unitary status offered 
opportunities and challenges to partnership although this was inhibited by tight 
resourcing . 

There were few examples of users being involved at any level in the process of 
planning. 

4. SUMMARY OF MAIN FINDINGS OF THE PROJECT 

4.1 The overall conclusions about the current state of Children’s Services planning in 
England was mixed. It was felt however that important progress had been made in 
most areas. 

e 

* The flexibility of the guidance had been appreciated. 
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* The use of corporate strategies as a context for the Children’s Services 
planning was enabling authorities to reach a wider audience. Where there was 
clear corporate commitment to the planning process backed up by resource 
systems worked well. 

* Most Children’s Services Plans drafting groups agreed that the plan should not 
cover every detail of service provision but should provide the broad headings 
under which specialist groups should develop the detail. 

* Authorities had found many different ways into planning and had used what 
was possible locally to support multi agency collaboration. 

* The availability of funding was an important catalyst for developing 
structures. 

* Joint working between Health and Social Services agencies was developing 
relatively quickly. 

5. CHILDREN’S SERVICES PLANNING IN NORTH LANARKSHIRE 

5.1 Within North Lanarkshire there is a clear corporate commitment to the planning 
processes for children’s services. The Children’s Services Plan Strategy Group has 
from the outset been chaired by the Assistant Chief Executive and has involved 
personnel at a senior level from Education, Housing, Leisure, Social Work, Health, 
the Children’s Hearing system and the Police. 

5.2 It was agreed within the strategy group that the six sub groups should not cover every 
detail of service provision as the final Services Plan was considered to be a document 
which was easily accessible to service users and providers and should therefore be 
concise, easily read and achievable in its aims. 

0 

5.3 Where existing joint planning or corporate structures existed the strategy sub groups 
have linked in with these structures. This has ensured good progress in the 
development of corporate strategies. 
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6. RECOMMENDATIONS 

Committee is asked to - 

(1) Note the contents of this report. 

Jim Dickie, 
Director of Social Work. 
28th April, 1998. 

Forfurther information contuct Sandra Paterson, Principal Officer (Child Care) (Telephone 01698 332032). 

ChildCare/Gen/PlanServcsCF 
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