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PURPOSE OF REPORT 

The purpose of this report is to advise and update Committee on the progress of the National 
Children’s Homes Action for Children (Scotland) Young Carers Project in North Lanarkshire. 

BACKGROUND 

The North Lanarkshire Young Carers Project was initiated in 1995 by the former Strathclyde 
Regional Council, in partnership with the National Children’s Homes (NCH) Action for 
Children as part of a two year pilot project to examine the needs of young carers within the 
area. Young carers are generally defined as young people under the age of eighteen years, 
who provide primary or secondary care to a sick, disabled or mentally ill relative, usually a 
parent or sibling and whose life is limited or adversely affected as a consequence. 

At the time of the Project’s inception it was recognised that knowledge and understanding of 
the needs of young carers amongst statutory and voluntary agencies was limited. The initial 
aims of the Project therefore focused on researching and identifying the population of young 
carers in North Lanarkshire, raising awareness of their needs within statutory and voluntary 
agencies, particularly Education, Health and Social Work and providing services appropriate 
to the needs identified by the Project’s research, particularly in the areas of befriending and 
advocacy. 

North Lanarkshire Young Carers was and still remains the only publicly funded project of its 
kind within Scotland and is viewed as an innovative scheme that can offer opportunities to 
share best practice in the field of support to young carers with other authorities and agencies 
in Scotland. 

In August, 1997, following an evaluation of the Pilot Project, Social Work (Operations & 
Services) Committee approved a three year service level agreement to extend the life of the 
Project . 
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3. PROJECT FUNDING 
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3.1 The Project is jointly funded by North Lanarkshire Council Social Work Department and 
National Children’s Homes Action for Children (Scotland). North Lanarkshire Council’s 
contribution for 1997/98 is 278,860, with the remaining balance of f19,640 being met by 
National Children’s Homes. This represents an increase of 228,000 over the previous year’s 
contribution. The amount and level of funding is agreed by both parties on an annual basis. 

3.2 Discussions are currently ongoing with other agencies and departments, i.e. Lanarkshire 
Health Board to establish other possible funding partners. 

4. STAFFING AND MANAGEMENT OF THE PROJECT 

4.1 The Project is managed by the NCH Action for Children, and staffing consists of two full 
time and three part time workers and administrative support. 

4.2 A Project Advisory Committee has been established, comprising representatives from 
Education, Health, Social Work, Young Carers and a local Church. Its role is to offer a 
source of independent evaluation and monitoring of the Project. 

0 

The Project has managed to retain a stable ‘core’ staff group which has ensured continuity 
and stability in the service offered to young people. 

5. ACCOMMODATION 

5.1 The Project base is located within the Town Hall Business Centre in Motherwell. These 
premises offer two large rooms which provide good quality office accommodation for staff 
and a room which has been specifically adapted to provide a kitchen, individual interview 
room and a room for group work activities. 

The accommodation is viewed as non-stigmatising and appropriate to the Project’s current 
and future needs, though it also significantly limits the capacity of the project to respond fully 
to the needs of young carers from the whole of the Council area. 

6. PROGRESS OF PROJECT 

6.1 The National Children’s Homes Young Carers Project has established itself as a credible 
organisation with both statutory and voluntary sector organisations, parents and young carers 
within North Lanarkshire. 

Since the commencement of its operation in 1996 the Project has received fifty-five referrals, 
and currently is able to offer a service to all young people on referral. This represents work 
with 41 families. 

Referral Source 

Social Work 39 
Education 3 
Health Board 7 
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Self Referral 6 

Breakdown of Referrals by Geographic Area 

Shotts 4 
Wishaw 4 

Bellshill 15 
Airdrie 11 
Motherwell 11 

Coatbridge 5 

Referral Tvue (Illness of Care Receiver) 

Mental Health 
Alcohol Related 
Cerebral Palsy (Siblings) 
Downs Syndrome 
Stroke 
MS/Autism 
Autism (child) 
Arthritic Related 
Head Injuries 
MSPartially Sighted 
Age Related disabled 
Amputee/Alcohol 
Mental Health/Alcohol 
Epilepsy 
MSMobility 

11 
5 
1 
1 
2 
1 
1 
2 
1 
1 
1 
1 
1 
1 
1 

Five young people provide direct care to their siblings, with the remainder of referrals 
providing care for an adult, usually parent or grandparent. 

6.2 The project has developed a range of direct services to young carers and their families which 
includes group work sessions, individual counselling and support, advocacy, information and 
advice, as well as access to a range of social and recreational experiences that young carers 
have often restricted access as a consequence of their caring role. 

In addition the Project continues to promote awareness of the needs and rights of young 
carers through direct liaison with schools, health and social work staff and through input to 
staff training and open informative events undertaken by these agencies. 

6.3 The Project’s Annual Review and Business Plan provides a detailed account of the services 
offered. 

7. CONCLUSION 

7.1 The National Children’s Homes Young Carers Project has developed a comprehensive range 
of services to meet the needs of young carers and their families within the resources at its 
disposal. 
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The Project, however, limited in its ability to extend its current services much beyond the 
current referral capacity due to the constraints of the existing staffing levels. 

7.2 National Children’s Homes and North Lanarkshire Council Social Work Department will 
continue to work together to review current service provision and to examine future strategies 
to overcome the constraints highlighted and to extend the services further. 

8. RECOMMENDATIONS 

Committee is asked to - 

(1) Note the contents of the report. 

(2) Request that the Director of Social Work will report back to Committee on future 
progress of the Project. 

Jim Dickie, 
Director of Social Work. 
28th April, 1998. 

For further informdon please contact Linda Brown, Senior Child Care Officer (Telephone 01698 332045). 

ChildCare/Gen/CmtRepNLY CP 
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