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PURPOSE OF REPORT 

To inform committee of the North Lanarkshire Council Shared Care Scheme and to advise of 
progress in relation to its development. 

BACKGROUND 

Shared Care is a relatively recent development in Scotland with the first scheme becoming 
operational in Lothian in 1979. The legislative basis for the development of the scheme is the 
Social Work (Scotland) Act 1968 which was updated by the Children (Scotland) Act, 1995. 
The scheme contributes to the department’s responsibilities under the Children (Scotland) 
Act to provide a range of services to meet the needs of children and young people affected by 
disability and their carers. 

Shared Care is the term used to describe short periods of care in a family based setting for a 
child or adult with a learning and/or physical disability. 

The general aim of the Shared Care Scheme is to provide primary carers with a break from 
caring and also to enable the individual being cared for the opportunity to widen their 
experiences and make new relationships and friends. 

The Shared Care Scheme is part of the network of resources and services offered by the 
council to assist carers to continue to care for their son or daughter in the community. 

Shared Care is not a crisis or emergency service but is part of a planned and flexible 
programme of care that is organised in partnership between parents, carers and the Social 
Work Department. 

RECRUITMENT PREPARATION & APPROVAL OF SHARED CARERS 

Shared carers are recruited from the local community and specific recruitment campaigns are 
held at local area team level and authority wide level throughout the year. 
Carers are recruited from all backgrounds including single person households and 
people not in employment. 

All applicants are approved under the Boarding Out and Fostering Regulations 1985 which 
means that their assessments are undertaken to a similar standard as those for foster carers. 
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With regard to children, North Lanarkshire Council is obliged to work within the framework 
of these regulations and it is considered appropriate that shared carers assessments for adults 
should be carried out to the same standard. 

Carers are approved by the Council’s Adoption and Fostering Panel, following 
preparation and assessment by a social worker. This includes a formal report, personal 
references and health and police checks. 

Ongoing support and training is provided to shared carers on an individual basis from a link 
social worker and through a Shared Care Support Group. Carers also access the Council’s 
in-service training programme and external training events in topics such as ‘moving and 
handling’ and epilepsy. 

Once approved, the shared carer is matched to a child or adult appropriate to the carer’s 
experience, skills and circumstances, from the shared care waiting list. The scheme operates 
an open referral system. Referrals can be made direct to the scheme co-ordinator from 
parents, or through the social work department and other agencies. 

CURRENT PLACEMENTS 

The Shared Care Scheme currently has 21 approved carers who provide placements to 12 
children and 5 adults with varying levels of disability. Four carers are awaiting linking or are 
“on hold”. 

The average length of the placement provided by the carers can range from a few hours day 
care, an overnight or weekend or occasional holiday period. The average stay for a child or 
adult using the scheme is usually one weekend or overnight per month. 

Approved carers are asked to commit themselves to the service for a minimum of two years. 
However? as the emphasis of the scheme is on the development of positive long term 
relationships between families, shared carers and users, the duration of placements usually 
exceed this. The Council currently has one child who has been linked to her shared care 
family for over ten years and who receives a combination of once weekly after school care, 
and two weekends per month overnight care. 

PROFILE OF CHILDREN AND ADULTS USING THE SCHEME 

The age range, level of disability and family circumstances of children and adults using the 
scheme is varied. 

Currently the service is offered to eight children between the ages of 5 and 13 years 
of age and four children from 0 - 5 years. Of these, seven (58%) do not use the Council’s 
residential respite units, reflecting parental preference for their child to be placed in family 
based provision. A profile of the children using the scheme would indicate a high incidence 
of children with multiple disabilities and complex medical care needs using the service, with 
over 58% (7) of children having cerebral palsy and related impairments and 78% (9) using or 
potentially, using a wheelchair 
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Adults 

At present, of the five adults who use the service, three are between 18 - 25 years of age, one 
is 3 0 t  and one individual is 40 t  years. 

In contrast to the children, most adults have less complex physical or medical care needs and 
are physically ambulant which reflects the difficulties of placing older children and adults 
with complex needs and mobility difficulties in family based provision. Three of the five 
adults remain in their family home and use residential respite. 

5.2 Demand for the service continues to grow as knowledge of the scheme has developed within 
the authority. 

There are currently 32 children and 10 adults on the waiting list. 

6.0 CHARGES & ALLOWANCES 

6.1 Currently the Shared Care Service is provided free of charge to people who use it. 0 

6.2 Shared Carers are normally paid an allowance which is non-taxable and does not affect any 
other benefits that an individual may receive. It is the departments intention to review the 
current allowances for the scheme and a report will be brought forward to committee with 
proposals later in the year. 

6.3 Shared carers are currently paid $10.00 for periods of care up to four hours and 220.00 for 
periods of care between four and twenty-four hours. Travel expenses are paid at the current 
volunteer rate of 35p per mile and a small activity allowance is also given towards costs for 
swimming etc. The department has set aside a budget of $97,170 to maintain and further 
expand the service, from its re-shaping of existing child care budgets. 

7.0 CONCLUSION 

The Shared Care Scheme offers a cost effective alternative to residential respite for a number 
of children and adults with disabilities, and extends the range of choice for both carers and 
service users. The scheme is consistent with the principles contained in the Children 
(Scotland) Act, 1995 or providing services which minimise the impact of an individuals 
disability and maintain disabled children and adults in family based, non institutional care. 
The Council’s social work department is therefore committed to extending the Shared Care 
Scheme and the range of family based care available to families and carers of disabled 
children and adults. The department has set aside a budget of f97,170 to maintain and 
further expand the service 

8.0 RECOMMENDATION 

Committee is asked to - 

(a) note the contents of the report 
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(b) note that a further report will be brought forward to Committee on a review of 
Shared Care Allowances. 

Jim Dickie 
Director of Social Work 
7th September 1998 

For further information contact Sandra Paterson, Principal Officer, Child Care (01698 332032) 
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