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PURPOSE OF REPORT 

AGENDA ITEM No, 

NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Subject : 

Criminal Justice Services : 
Scottish Prison Service - Suicide Risk 
Management Strategy 

The purpose of this report is to : 

Inform the Committee of the Revised Suicide Risk Management Strategy recently 
introduced by the Scottish Prison Service. 

BACKGROUND 

The revised Strategy has been produced as part of the process of ongoing review and builds 
upon existing good practice, both in the Scottish Prison Service and in other services. Recent 
deaths in prisons have further highlighted the need to ensure effective communication 
between community based service and prisons. The document also sets out standards which 
reflect best practice within the prison. 

CONTENT OF THE DOCUMENT 

The key aim of the strategy is : 

To assume a shared responsibility for the care of those "at risk" of self-harm or suicide. 

0 To work together to provide a caring environment where prisoners who are in distress can 
ask for help to avert a crisis. 

0 To identify need and offer assistance in advance, during and after a crisis. 

The strategy addresses four main issues - Assessment, Care. Context and Teamwork. 
Assessment techniques alone are not enough to reduce suicides. The aim is to create a 
context where prisoners feel safe to ask for help. 

The key principles of the overall model are: 
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0 Care is central to involvement with the prisoner and can only be achieved through 
effective teamwork. 
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0 Residential teams manage the care process with specialist providers in partnership and 
support. 

0 Multi-disciplinary working and sharing of information are essential. 

0 All members of the prison community have authority to take immediate action when risk 
is identified. 

0 Decisions about “at risk” prisoners should be made by teams, not individuals. 

0 Case conferences and care plans are the means by which support is organised and reflect 
the prisoner’s needs and level of risk. 

0 Isolation must be avoided, except in specific circumstances, and then should only be used 
as a last resort. 

0 The care of prisoners who are “at risk” must involve supportive relationships and regimes 
which are interactive and appropriate, not just observation 

- 
0 Post-incident care for both staff and prisoners should be a priority for local management. 

0 Clear and effective communication with any parties within or outwith the prison 
environment, will be maintained. 

4. IMPLICATIONS FOR SOCIAL WORK 

4.1 Social Work Staff within the Prisons in North Lanarkshire, at Shotts and Longriggend, are 
already involved in offering prisoner support within these establishments. They are also 
involved in “coping strategies” work with prisoners, who are experiencing difficulties in 
prison. This includes the provision of individual support and the management of coping 
strategy groups. 

A form devised by Scottish Prison Service for notification of concern about potential self 
harm, has been circulated to all Criminal Justice Staff. The form is intended for use mainly 
by Court based staff - Social Workers, Police, Fiscals, Defence Agents etc, who may be 
concerned about an individual. However, it is important that Area Team staff are also alert to 
the need to communicate with Court staff when they are aware of a potential risk. a 

4.2 Discussions were held with the Governors of Barlinnie and Longriggend Remand Unit, to try 
to find as fail safe a procedure as possible, for communication of information, when 
individuals are remanded or sentenced to prison. 

Social Work welcomes the new strategy, and recognition within it of the role that Social 
Work has to offer in Suicide Risk Management. 

5. FINANCIAL IMPLICATIONS 

5.1 The Suicide Strategy can be implemented with no additional cost to the Council. 
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6. RECOMMENDATION 

The Committee is asked to: 

Note this development which is taking place in relation to Suicide Risk Management. 

Jim Dickie 
Director of Social Work 

August 31st 1998 

For further information contact Jirn Scullion, Co-ordinator, Criminal Justice (01 698 332029) 
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