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1. PURPOSE OF REPORT 

The purpose of the report is to : 

0 Inform the Committee of preparation of the Strategic Plan for Criminal Justice Social 
Work Services. 

Seek the approval of the Committee to forward the Plan to the Scottish Office. 

2. BACKGROUND 

The development of Criminal Justice Social Work Services and bids for funding have till 
now been notified to the Scottish Office through an Annual Planning Statement. The 3 Year 
Strategic Plan is the first requested by the Scottish Office to cover a longer term planning 
period, and covers the period 1999 - 2000. The Plan follows the Government’s 
Comprehensive Spending Review, which announced that a further 221 million over three 
years would be spent on the development of community based Criminal Justice Social Work 
Services. This is consistent with Government aims of reducing the use of custody in 
Scotland and promoting social inclusion. 

It should be noted, however, that since notification that a 3 Year Strategic Plan is required, 
the Scottish Office have issued a Consultation Paper - ‘Community Sentencing - The Tough 
Option’ - which considers the future structure of the delivery of Criminal Justice Social Work 
Services. A separate Committee Report on this subject has been prepared for consideration 
by the Committee. 

A copy of the Draft Strategic Plan has been placed in the Member’s Library. 

3. CONTENT 

The broad principles which underpin North Lanarkshire’s approach, in relation to both the 
national and local context are outlined in the Plan. It is stressed that North Lanarkshire is 
committed to the principles of Best Value, and will seek to effect continuous improvement in 
Criminal Justice Social Work Services. 

It has also been noted that North Lanarkshire is committed to working closely with other 
agencies and with other local authorities to improve arrangements for the delivery of 
services. While a number of areas of joint development are evident, including collaboration 
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in the development of several aspects of this Plan, this can be strengthened. Accordingly, 
work has already begun, between North Lanarkshire Council and South Lanarkshire Council, 
to appraise options for the improved management and delivery of Criminal Justice Social 
Work Services within Lanarkshire. 

3.1 Aims 

The aims of North Lanarkshire Council in relation to Criminal Justice Social Work 
Services are : 

0 To ensure that Criminal Justice Social Work Services promote the safety of the 
community. 

To provide services consistent with the concept of Best Value. 

To adopt an approach which seeks continuous improvement in the services provided. 

To provide a varied and relevant range of community based disposals, to assist the courts 
deal effectively with offenders. 

0 To involve offenders, made subject to statutory orders, in structured work which focuses 
on their offending behaviour and which allows consideration of the impact of offending 
on victims. 

To provide assistance and advice to deal with problems which contribute to offending 
behaviour. 

To ensure consistent application of National Standards and Objectives, monitoring of 
quality and key performance indicators. 

To promote the development of Criminal Justice Services, in partnership with the 
voluntary and private sectors, and with other agencies within the Criminal Justice System. 

0 To work closely with other Council Departments to maximise the opportunities offered by 
the unitary authority. 

0 To contribute, through multi agency partnerships, to activity associated with the 
promotion of Community Safety 

0 To provide services to those affected by offending - victims, victim’s families, and the 
families of offenders, through a access to the wide range of Social Work services, and 
through partnership with other agencies in the voluntary sector. 

To make our services known to our elected members, and to the public they serve. 
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3.2 Key Priorities 

A number of key priorities have been identified for service development in the period 
covered by this plan. 

These are : 
Further development of arrangements for the assessment of risk of further offending in 
relation to all offenders. 

Further development of and strengthening of arrangements for the assessment of sex 
offenders. 

Further development of and strengthening of arrangements for the management of sex 
offenders in the community. 

0 Further development of offence specific intervention programmes 

0 Further development of services for young people at risk. 

0 Development of a flexible range of local supported accommodation. 

0 Development of Bail Information and Supervision Services to reduce the use of remand. 

Development of addiction services which 

Underpin criminal justice intervention programmes. 

Support those making use of supported accommodation. 

Contribute to the development of Diversion. 

Contribute to the development of schemes to facilitate the use of Bail rather than 
remand. 

0 Development of Diversion schemes for : 

Young People - Mediation and Reparation 

Adults - Mediation and Reparation 

Adults - Vulnerable adults 

Adults - Provision of support services in relation to substance misuse 

3.3 Funding 

The key priorities for development of the service all demand the application of additional 
resources to enable them to proceed. At the time of preparation of this report, costs are being 
assessed. The level of the overall funding bid will be notified at the Committee meeting on 
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January 6th. 

3.4 Consultation 

The draft Plan has been circulated to interested parties in the Judiciary, other local 
authorities, Departments of the Council, agencies working in the Criminal Justice System, 
and the voluntary sector. 

4. RECOMMENDATION 

The Committee is asked to : 

0 Approve the contents of the Plan as suitable to forward to the Scottish Office. 

v i m  Dickie 
Director of Social Work 

December 15th 1998 

For further information contact John S Scott, Principal Officer, Criminal Justice (01 698 332029) 
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