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PURPOSEOFREPORT 

To advise Committee of the submission from Social Work Department in response to 
The Scottish Office proposals on “Workforce Regulation and Education for Social 
Work Services.” 

BACKGROUND 

This paper is one of a number of papers addressing improvement in the quality of 
Social Work Services. 
Part one of this paper deals with the establishment of a Regulatory Body. 
Part two concerns reformation of Professional and Vocational Education for Social 
Work staff. 
This paper must be considered as part of the Governments reorganisation of the 
current “ Central Council for the Education Training in Social Work(CCETSW) 

SCOPE AND CONTENT OF PAPER 

Part one of this paper outlines options concerning the scope of the Regulatory Body in 
monitoring standards of practice in the Field of Social Services and Regulating 
Professional and Vocational Qualifications. 
Part two is split into three specific areas 

a 

1) Vocational Education 
This section examines the current effectiveness of SVQ in providing an 
appropriate qualification for Social Care Staff. 
Future Structure of Professional Social Work Education 
This section discusses the variety of higher and Further Education Bodies 
which provide the Professional Social Work Qualification. In addition it looks 
at the relative length and composition of such programmes and their 
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effectiveness in providing sufficient variety and depth to meet the current 
range and depth of tasks required of a modern Social Worker. 
Post Qualification Education and Training. 
This section examines the development of a framework of Post Qualifying 
Training and the procedures for keeping professional staff training up to date. 
In addition it addresses collaborative arrangements between Employers and 
Training Providers. 
A copy of the departmental response is attached. 

3) 

4) 

4 FINANCIAL IMPLICATIONS 

4.1 A number of the proposals will have financial implications for central government 
and for local government although these are not quantifiable at this stage. 

5 RECOMMENDATIONS 

5.1 The Committee should note the contents of this report and approve the attached 
departmental response. 

e 

6 BACKGROUNDPAPERS 

6.1 Background papers for this report are held by the Principal Officer (Personnel and 
Training) 

Jim Dickie 
Director of Social Work 
10 February 1999 

For further information on this report please contact I M Crawford .Principal Officer (Personnel and Training) (TEL: 01698 332037) 
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RESPONSE TO CONSULTATION PAPER 

MODERNISING SOCIAL WORK SERVICES 

BY 

NORTH LANARKSHIRE COUNCIL 

PART ONE 

( A .  The scope of the regulatory body I 

The scope of the regulatory body should preferably encompass all staff employed to provide 
services under the Social Work (Scotland) Act 1968 and associated legislation. This should include 
employees within private and voluntary sectors and also cover individual arrangements with private 
carers. 

A register with separate sections for different categories of workers could be established. Specified 
qualifications for social workers, workers in residential and day care settings should be used with a 
code of conduct operational where specified qualifications are not yet agreed. 

e 

I B. Preferred option for creating a register 

The priority should be the registration of social workers, residential and day care staff by 
qualification, however all other staff as identified above should be registered under a code of 
conduct as soon as  possible. If all occupational groups are not registered immediately there should 
be a requirement for basic safeguards prior to employment such as police checks, character 
references and employment history. 

There are serious concerns about the resource implication of setting a specified timetable for the 
achievement of qualifications. 

I C. Mechanism for enforcing these codes 

Employers should have responsibility fo; enforcing these codes subject to regular inspection. The 
decision to de-register should lie with thi! regulatory body, following a decision by the employer to 
dismiss the employee. De-registration is seen as an important aspect to gain public credibility. A 
system would need to be established for an individual directly employing a private cater to have 
their complaint heard. Protocols on the  exchange of information about de-registered individuals are 
vital to ensure the concept of registration effectively protects people who use services. 

1 D/E. Job titles requiring specific qualifications 
L 

The current job titles specified should remain i.e. DirectorKhief Officer of Social Work and Mental 
Health Officer. To include other job titles may result in resource distribution problems. It would be 
more important to define remits that require specific qualifications such as. social worker, social 

e .  
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F. 
G. 

Alignment of the NTO functions with the responsibility of the regulatory body 
Role of the regulatory body in developing education 

There is concern about the ability of a U.K. National Training Organisation to adequately take 
account of the Scottish context and interests. 

The NTO should be separate from the regulatory body which requires to act independently. There 
needs to be close liaison between the two bodies. The NTO should define the level of qualifications 
required by staff groups and advise on timescales for implementation. They should also have a role 
in developing new qualifications. 

The regulatory body should approve programmes and qualifications as devised by Higher 
Educational Institutions and local providers. 

[H. The role of the regulatory body in relation to regulating vocational education 1 
The regulatory body should have a role in approving any changes to vocational standards and 
qualifications in care. 

1. 
J. 

Role of the regulatory body in relation to regulating professional education 
If there is a role, how should this role be exercised? 

The regulatory body should provide external assessors who examine course content, standards 
and assessment and should approve qualifications at all levels of professional education. 

I K. Relevant stakeholder interest in the regulatory body I 

Stakeholders should include registrants, employers, users of services and government. All need to 
be represented on the regulatory body, some by election and some by Secretary of State 
appointment. 

I L. Appropriate title for the regulatory body 

A suggested title is the Scottish Social Care Council 

PART TWO 

M. 
N. 

Changes to the SVQ system 
Should achievement of a qualification at the vocational level incorporate a required 
element of education 

As there have been recent changes to the SVQ system there should not be a further change at 
present. However, the important aspect concerns the link between vocational and professional 
qualifications, therefore if an academic element would lend coherence to the link this should be 
incorporated. In order to ensure flexibility of access consideration should be given to a range of 
models whereby individuals could demonstrate their ability to meet academic requirements. 

10. Range of specialisms at professional level 
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V. 
X. 

Balance between general and specialist education at further professional level 
Should specialisms at further professional level be an extension of specialisms at 
professional level? 

I P. Should specialisms concern method or setting as well as type of service user? I 

There should be a three year professional qualification reinforcing the generic base of the 
profession, followed by a probationary year in employment. Specialisms would come thereafter 
and would not be exclusive. Specialism could include method or setting. 

Q. Structure of practice learning 
R. 

Practice learning should continue to be a minimum of 50% of any professional training. 

Separate funding of practice teacher posts 

This department would not support the idea of separately funded practice teacher posts and prefer 
the model whereby practice teaching is provided by practitioners. This would fit more with the 
model of continuing professional development. It is acknowledged this may be a different concern 
for smaller and voluntary agencies. 

Effective collaborative arrangements between employers and training providers 

were reduced or removed entirely? 
Is: What would be the effect if the training consortia and voluntary agency fora funding 

Current collaborative arrangements are perceived as effective and enable two way communication 
about practice issues between educational institutions and employers. 

Any funding reduction would seriously hamper partnership arrangements in the management of 
programmes which should be retained as requirements for programmes. 

1 U. Smaller number of institutions providinn Drofessional education I 
There should be a smaller number of institutions but there still requires to be a range of types of 
programmes i.e. non-graduate, undergraduate and post-graduate to allow flexibility of access and 
diversity within the workforce. 

W. When the regulatory body is established, would a separate PQ consortium be 
necessary? 

The functions of the PQ consortium should be exercised by the regulatory body. 
~~ 

[ Y. How can more joint professional education be organised? 1 
The development of a three year generic qualification could enable the incorporation of core 
subjects transferable between differing professions. 
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