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PURPOSE OF REPORT 

The purpose of this report is to - 

Seek approval from the Social Work Committee to forward comments to the Scottish 
Office in relation to the Draft Revised National Objectives and Standards for Social 
Enquiry Reports and Court based Social Work Services. 

BACKGROUND 

Social Work within the Criminal Justice service is governed by a set of National Standards to 
be applied to practice. This section of the National Standards sets out standards for Social 
Enquiry Reports and other related reports and Court based social work services. 

The Scottish Office have now revised the present Standards and the Draft of the New 
Standards has been sent out to all local authorities for comment. The revised draft has been 
prepared by a working group comprising professional and administrative staff within Social 
Work Services Group, (SWSG) and nominees from the Crown Office, Scottish Court Service, 
Sheriffs Association, Convention of Scottish Local Authorities (COSLA) and the Association 
of Directors of Social Work (ADSW). 

CONTENT OF DRAFT 

The Draft Revised National Standards for Social Enquiry Reports are laid out in much the 
same way as the present Standards they are designed to replace. The Social Enquiry and 
related reports and Court Based Social Work Services, form part of a wider range of services 
intended to increase and promote options for Courts and prosecutors in order that they can 
decide on the most appropriate way to deal with offenders. 

The draft document lays out the Standards in nine chapters as follows - 

Chapter 1 - Introduction 

This chapter gives an introduction to Social Enquiry Reports by examining the legal 
framework, the priorities for reports, the purpose of reports and working principles. 
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0 Chapter 2 - Gathering Information for a Report 

Detailed guidelines for report authors about securing the appropriate information. This 
examines essential background information and how this is used, interviewing the 
offender, investigating offending behaviour and personal and social circumstances and 
obtaining information from third parties. 

0 Chapter 3 

This chapter explores issues to take into account when gathering information and includes 
confidentiality, contact and home visits. 

0 Chapter4 

Assessment is explored here, concentrating on the risk of re-offending, motivation to 
change, risk of custody. This section also explores assessing the feasibility of a 
community based disposal, or the need for supervision on release from custody, and 
offering the Court advice and information which can help the Court decide on disposals. 
A section is also contained on assessing women offenders. 

0 Chapter 5 

This chapter is dedicated to the writing of the report, covering general points, relevance, 
reliability, impartiality, conclusions and reviewing possible sentencing options. 

0 Chapter 6 

Details procedures for providing reports and examines requests for reports and the 
presentation of completed reports. 

Chapter 7 

This examines the other ways in which social work staff provide information and advice 
for the Court which assists sentencing. 

0 Chapter 8 

Examines Court Based social work services, the range of tasks associated with 
providing information and advice to the Court, and convening a throughcare service for 
offenders and their families which Court based social work staff must carry out. 

0 Chapter 9 

Examines the management responsibilities associated with providing effective and 
efficient services, including monitoring the standard of reports, liaison with Courts, 
making provision for Court based social work services, administration, the use of 
qualified social workers, accommodation, and resources. 
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4. COMMENTS 

4.1 The Social Work Department is the main provider and co-ordinator of community 
based Criminal Justice Services, and in North Lanarkshire we recognise the vital role 
that we have to play in the delivery of these services, in relation to public safety, and 
in relation to our contribution to the overall effectiveness of the Criminal Justice 
system. We see it as one of our priorities to provide a varied and relevant range of 
community based disposals, to assist the Courts to deal effectively with offenders. 
We also recognise the value of National Standards and objectives in Criminal Justice 
Social Work and strive to ensure consistent application of these whilst monitoring the 
quality of work and key performance indicators. 

4.2 As the present standards for social enquiry reports and Court based social work are 
somewhat outdated by recent legislation, we welcome the revised version. It is noted 
that the revised draft does address the new legislation and new disposals open to the 
Court. North Lanarkshire also welcomes the section on the assessment of women 
offenders (Section 4.10). 

4.3 Dunscore (University of Dundee Risk of Custody Prediction Scale) aims to provide a 
social enquiry, practice and evaluation tool for social workers and social work 
managers. It is a method which helps to calculate the risk of custody facing an 
offender appearing before Court.. 

4.4 In relation to the suggestion of using Dunscore (Section 4.6 and appendix l), it should 
be noted that parts of North Lanarkshire have used this method in the past to no great 
benefit. Assessment of the risk posed by offenders is at the core of the social enquiry 
report, and it is the foundation of effective intervention which meets North 
Lanarkshire’s aim of maximising community safety. The various tools/methods 
available to assess risk are currently being examined by the department to determine 
which of the available options will best meet our needs of improving and ensuring 
consistency of assessment and providing clear action plans linked to seriousness of 
offending and the levels of intervention offered by the service. This includes 
consideration of the Scottish Office risk assessment and LSI-R models currently being 
piloted in some authorities. 
proposed to adopt them in North Lanarkshire. 

Both seem more effective than Dunscore and it is 

4.5 In the communication from the Scottish Office requesting comments on this 
document, particular emphasis is placed on material contained within square brackets, 
on which the Scottish Office have not yet decided for inclusion or not in the 
document. The statement to which this relates is contained in the section headed 
“Reaching Conclusions and Reviewing Possible Sentencing Options”. The statement 
within brackets is as follows - 

“Whilst reports must not include a recommendation as such, report writers may indicate 
on the basis of their assessment which sentencing option they consider is most likely to 
prevent or reduce future offending”. 
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It is felt that a statement such as this should remain in the final document. It is evident that 
some Courts wish recommendations to be made whilst others do not, but discussions with 
local Sheriffs has indicated that a list of possible community based options, with no emphasis 
on the relevance or usefulness, can prove as useless and confusing as saying nothing at all. 
Therefore, the aforementioned statement is welcomed. 

5. RECOMMENDATION 

Committee is asked to - 

0 approve the comments made as suitable to forward to the Scottish Office. 

q I M  DICKIE, 
DIRECTOR OF SOCIAL WORK 
28TH JANUARY, 1999. 

* 
(For further information contact Jim Scullion, Co-ordinator, Criminal Justice - Telephone 01698 332040 
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