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NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Social Work Committee : 
Operations and Services Sub Committee 
17th August, 1999. 

From : 
Jim Dickie, Director of Social Work 
Prepared by : 
Jim Nisbet, Principal Officer, 
Community Care 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

3. 

3.1 

Subject : Care Programme Approach: 
Scottish Office Survey 

PURPOSE OF REPORT 

To inform Committee that a joint inter-agency response has been made to the Scottish Office 
which confirms progress across Lanarkshire of the full implementation of the Care 
Programme Approach for people with serious mental illness, including dementia. 

BACKGROUND 

The Care Programme Approach (CPA) was introduced in North Lanarkshire on 
1st May, 1996 after joint planning between the previous authority and Lanarkshire Health 
Care Trust, and following Scottish Office Directions. 

The CPA ensures that people with severe mental illness and dementia, who have complex 
social care needs, are provided with co-ordinated care and supervision across health and 
social care agencies. This co-ordinated approach built on the implementation of community 
care legislation introduced in April, 1993 which introduced the requirement to provide 
community care assessments. 

In November, 1998 the Scottish Office, Social Work Services Inspectorate (SWSI) released 
the report of a national survey of the Care Programme Approach undertaken jointly by SWSI 
and the Accounts Commission in the previous year (1997). This highlighted important issues 
in the development of the CPA across Scotland. Within this there were aspects of the 
survey, which although not directly relating to progress in North Lanarkshire had to inform 
continuing implementation locally. A checklist provided a list of actions required. 

North Lanarkshire compared well with the overall survey findings but there were certain 
aspects which required progress, specifically: 

(i) people on the CPA and their carers had to be given copies of their care plan; 

(ii) Care Programme Approach had to be offered to people with dementia. 

PROGRESS ON IMPLEMENTATION 

In response to the survey, a joint agency monitoring group, made up of officers from North 
Lanarkshire Council Social Work Department, Housing and the Health Care Trust, 
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considered the findings. Many of the aspects of actions required were contained within the 
joint arrangements current within the Care Programme Approach in Lanarkshire. 

New procedures have now been implemented which incorporate some of the recommended 
actions in the survey. 
with others on the CPA. 

These procedures include people with dementia, to ensure consistency 

The full drafting of the procedures took some months to finalise, but this was necessary to 
ensure a robust system to withstand changes in legislation and new developments in the area 
of mental health. New assessment documentation has also been prepared alongside full inter 
agency training of staff. 

These new procedures will ensure that all the recommendations of the SWSI survey are 
incorporated and implemented in the development of the CPA across North Lanarkshire. 

The progress of the CPA has been of positive benefit to people with mental disorder across 
Lanarkshire, and ensures that co-ordinated care is consistently applied across all the agencies 
involved in the delivery of the CPA locally. 

The CPA is now about to be re-launched alongside new inter agency and departmental 
procedures, inter agency training and to include for the first time people with dementia. 
There is a positive approach being taken by staff concerned which is guided by clear Council 
direction and objectives. 

A copy of the response to the Scottish Office survey, the checklist and the survey itself will 
be available in the Members Library for perusal. 

RECOMMENDATIONS 

Committee is asked to note the contents of this report. 

h ' .  
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JIM DICKIE, 

July, 1999. 
0 DIRECTOR OF SOCIAL WORK 

(For further information on this report please contact Jim Kisbet, Principal Officer (Community Care) - Telephone 01698 332031) 
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