
8 

NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Social Work Committee : 
Operations and Services Sub Committee 
17th August, 1999. 

From : 
Jim Dickie, Director of Social Work 
Prepared by : 
Sandra Paterson, Principal Officer, 
Child Care 

~ ~~~~~~ 

Subject : 
Getting Family Support Right: Inspection 
of the Delivery of Family Support Services 

Social Services Inspectorate - 
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2. 

2.1 

2.2 

3. 

3.1 

3.2 

3.3 

PURPOSE OF REPORT 

To advise Committee of the publication of the above document from the Social Services 
Inspectorate for England. 

BACKGROUND 

As a result of research summarised in the Department of Health Publication “Child 
Protection: Messages from Research/l995, there has been a national initiative to re-focus 
services towards providing child protection in the wider context of family support provision. 
There was a growing body of evidence which demonstrated a high connection between 
mental health problems and domestic violence among parents and poor parenting. These 
issues pointed to the need for family support services to be provided in close collaboration 
with a range of professionals including Social Work, Housing, Community Services, 
Education and the Police. 

The Social Services Inspectorate (SSI) inspected three key family support services were 
inspected: community social work; the social work contribution provided by the Local 
Authority Social Services Department to child and adolescent mental health (AMH) and 
family centres; the experience of children and families from the end of the first three 
months to a year after entering a service was evaluated. In total the circumstances of 2,323 
families were considered and 80 of these in detail. 

THE KEY ISSUES 

Eighty per cent of the families contacted expressed satisfaction with family support services. 
Family centre users were especially appreciative with seventy seven per cent feeling that a 
combination of practical and emotional support and direct work helped the most. 

In almost every authority and in 40% of cases examined in detail there appeared to be 
possible indicators of abuse or neglect which justified further enquiries or assessment but 
which were not being adequately recognised or evaluated. 

Additionally, 25% of children in the study had parents with mental health needs yet 
relationships between child care and adult mental health social workers were often poor. 

Most practitioners had little understanding of the impact of their intervention on outcomes. 
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3.4 Family centres were offered innovative services. Outreach work, parenting skills and 
support groups were among those most valued by parents. 

3.5 Social Workers worked well with agencies specialising in drug and alcohol misuse. 
However, there was an absence of jointly agreed policies with housing departments. 

3.6 Child and adolescent mental health social workers provided a range of valuable and effective 
services in conjunction with their Health and Education colleagues. 

3.7 Practitioners were skilled at working in partnership with parents. Over three quarters of the 
families felt involved and informed about taking decisions. 

3.8 In 25% of the cases studied in detail children were not seen at appropriate regular intervals 
and a number of workers failed to understand the importance of interviewing children. Even 
where this had been done, their views and wishes were often not recorded. 

Eligibility criteria for services were only in the early stages of development and were not 
always followed by the allocating of resources in line with these criteria. 

0 3.9 

3.10 Family centres across all authorities regularly reviewed their services. 

3.11 There was insufficient focus on the child’s identity by community based social workers and 
in child and adolescent services particularly in relation to ethnic minorities 

3.12 Only one authority was working to their stated policy intentions on equalities. 

3.13 Social services departments were not good at promoting their family support services and 
many people felt poorly informed about these services. 

3.14 Only one authority was implementing a clear strategy on family support services. 

3.15 Authorities were at the beginning of developing a comprehensive approach to monitoring 
services and evaluating their effectiveness. 

The systematic identification of training needs through appraisal and linking these to the 
required competencies of staff delivering family support services was only evident in a 
minority of authorities. 

0 3.16 

4. IMPROVING SERVICES 

4.1 The document then sets out a list of questions which can be used by managers to evaluate 
their own services. 

5. STANDARDS AND CRITERIA 

5.1 The document also outlines what it considers to be good standards in relation to outcomes. 
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6. SUMMARY DOCUMENT 

6.1 The summary document identifies good practices worth sharing and many suggestions for 
ways in which work can be improved. 

7. SUMMARY AND CONCLUSION 

7.1 The report raises a number of issues in relation to the delivery of family support services. 
The report has been circulated widely within the Social Work Department for comment and 
will be useful as a starting point for review and improvement of North Lanarkshire’s services. 

8. RECOMMENDATION 

Committee is asked to note the contents of this report. 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
26TH JULY, 1999. 

(For further information on this report please contact Sandra Paterson, Principal Officer, Child Care - Telephone 01698 332032). 
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