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1. PURPOSE OF REPORT 

The purpose of this report is to 

Inform the Committee of the grant allocation for Criminal Justice Services provided by the 
Scottish Executive for the current financial year. 

2. 

3. 

BACKGROUND 

The Social Work Department submitted a Criminal Justice Strategic Plan to the Scottish 
Office, in January of this year, covering the period 1999 - 2002. This contained proposals for 
the development of Criminal Justice Services within North Lanarkshire. 

The Scottish Office provided an interim grant allocation for the delivery of existing services 
earlier in the financial year. This was reported to Committee in June. The Scottish Executive 
have now advised North Lanarkshire of the grant allocation made available for the develop- 
ment of Criminal Justice Services. 

GRANT ALLOCATION 

In 1998/9, the Scottish Office provided funding of &1,803,000 for Criminal Justice Services. 
For the current year, the interim grant allocation increased the funding available to 
€1,879,000 to include an element for inflation and a one-off increase from the Comprehen- 
sive Spending Review to increase core resources. 

In the Criminal Justice Strategic Plan, bids were made for the development of a number of 
services. These were reported to Committee. The Scottish Executive have responded by 
providing funding for the development of 4 areas of service. These are : 

Full Year Grant 

The development of bail services 240,000 
The development of addiction services 240,000 

0 The development of services for young people at risk €35,000 
Work with high risk sex offenders €18,000 
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* 
In each case, the grant is substantially less than that bid for. A p r t  from work with high risk 
offenders, the criteria applied by the Executive is a commitment to partnership approaches 
between providers and value for money. In the first 3 cases, joint bids were made by North 
Lanarkshire and South Lanarkshire. South Lanarkshire have been provided with the same 
amount of money for these services and funding will be combined in the development of 
services. Half year funding has been made available for the current financial year. 

As the level of grant provided is substantially less than that bid for, the proposals submitted to 
to the Scottish Executive are now being reviewed, to determine the level of service which can 
be provided for the grant available. These proposals will be submitted to Committee in a 
future report. It should be noted, in the case of addiction services, that the Scottish Executive 
wish to meet again with the representatives of the two authorities, to approve proposals made. 

The Scottish Executive have not yet decided on the allocation of grant in 5 areas of service. 
These are in relation to work associated with the pilot project on Electronic Monitoring, 
Information Technology, Training, Offender Accommodation, and Diversion from Prosecu- 
tion. In the case of Offender Accommodation, funding will be made available following a 
consultation exercise with the the aim of arriving at an agreed national framework. In the case 
of Diversion from Prosecution, funding will be considered following the publication of 
research into the existing 18 pilot schemes in Scotland, one of which is in North Lanarkshire. 

0 

4. STRUCTURE OF SERVICES 

It was reported to Committee in June that it was intended to review the structure of Criminal 
Justice Services when the overall level of funding is clear, and to bring forward proposals to 
ensure that services are focused on continuous improvement and quality of intervention. This 
work is now undenvay and proposals will be brought to a future Committee for approval. 

5. RECOMMENDATION 

The committee is asked to : 

0 Note the level of Grant Allocation. 

0 Note that proposals for the spending of development monies will be reported to 
Committee at a later date. e 
Note that the outcome of the wider review of Criminal Justice Services will be reported to 
the Committee at a later date. 

Jim Dickie, Director of Social Work 
August 6th 1999 

For further information contact John S Scott, Principal OfjLicer, Criminal Justice (01698 332029) 
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