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PURPOSEOFREPORT 

The purpose of this report is to advise Committee of the progress to date on the 
development of Local Health Care Co-operatives in North Lanarkshire 

BACKGROUND 

Local Health Care Co-operatives are “voluntary organisations of General Practitioners 
which (will) strengthen and support practices in delivering care to their local 
communities”. The requirement to create them came from the recent reorganisation 
of the health service as set out in the Government’s White Paper “Designed to Care” 
(1997). A report on the White Paper was previously submitted to Social Work 
Committee. 

This reorganisation resulted in a reduction in the numbers of NHS Trusts to 2 in most 
Health Board areas, including Lanarkshire. Consequently there is now an Acute 
Hospital Trust and a Primary Care NHS Trust, the latter of which includes non-acute 
hospital services such as those to people with learning disabilities, people with mental 
health problems and older people. 

A key objective is to place patients ‘at the centre of health service delivery and 
planning’. It is emphasised that this approach should be reflected in all aspects of 
health service planning and will require finding out what patients and communities 
want as well as consulting with them over proposals for change. 

It was clearly stated in “Designed to Care” that the creation of Primary Care Trusts 
was intended to allow individual practices to concentrate on providing high quality 
primary care by freeing them from the distractions of managing an individual fund. 
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2.5 The new NHS Trusts and Local Health Care Co-operatives have been implemented 
since 1 April 1999. 

3 CURRENT POSITION 

3.1 Eight Local Health Care Co-operatives have been created by Lanarkshire Primary 
Care NHS Trust. Five of these are located within North Lanarkshire and are broadly 
consistent with local Social Work Department area team boundaries. The exception is 
Bellshill which falls mainly in the area of Motherwell Local Health Care 
Co-operative apart from Viewpark which is located in HamiltodBlantyre Local 
Health Care Co-operative. 

3.2 The vast majority of General Practitioner practices in North Lanarkshire are members 
of their Local Health Care Co-operative. A General Manager was appointed by each 
Co-operative in May /June 1999. 

3.3 Although still in the early stages of implementation, the Local Health Care 
Co-operatives have a clear set of objectives and priorities to address, both in terms of 
national directions as well as those contained within local plans, in particular 
Lanarkshire Health Improvement Programme 1999 - 2004 and the Trust’s 
Implementation Plan 1998 - 2004. 

3.4 Of particular relevance to Social Work is the objective that the Primary Care Trust 
and Local Health Care Co-operatives are intended to promote partnerships with other 
organisations whose work can help improve health and the quality of services. This 
is endorsed by the Lanarkshire Health Improvement Plan 1999 - 2004, which states 
that “to ensure closer co-ordination in the delivery of local health and social care 
services a designated social worker will be invited to sit on each Local Health Care 
Co-operative management committee” (Section 4.6). 

To date the progress in developing these partnerships within each of the Local Health 
Care Co-operatives is as follows:- 

a 
3.5 

a) 
b) Motherwell 

Cumbernauld / Kilsyth ) Social Work representatives are actively involved in the 
) planning and exploration of local issues which could 

benefit from a joint approach 

c) Wishaw / Shotts Initial meetings have taken place 

d) Airdrie Initial meeting has been arranged 

e) Coatbridge Initial contact has been made 
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3.6 

3.7 

4 

4.1 

The Social Work Department is keen to work in collaboration with the Local Health 
Care Co-operatives. It is the intention of the Director of Social Work to convene a 
meeting of representatives from all the Local Health Care Co-operatives in North 
Lanarkshire to consider how the agencies can best work together to plan and deliver 
co-ordinated health and social care services. Joint training of staff from across the 
range of practitioners in health and social work has also been discussed. 

The focus of future work between the Social Work Department and the Local Health 
Care Co-operatives will require to take into account the principles contained within 
the Scottish Office document “Modernising Community Care: an Action Plan” 
(1998). One issue which should be the focus of discussion in the Co-operatives as a 
priority is that of replacement provision for the closure of NHS long stay facilities. 
Consideration will be given as to how this might be resourced from the transfer of 
resources from Lanarkshire Health Board. 

RECOMMENDATIONS 

Committee is asked to note the contents of the report. 

n 

Jim Dickie 
Director of Social Work 
8th September 1999 

~ 

(TEL: 01698 332072) 
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