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Subject : COSLA Draft Guidance on 
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PURPOSE OF REPORT 

The purpose of this report is to advise Committee of the response to the consultation 
document on the Draft Guidance on Foster Care, and to highlight significant aspects of the 
report. (See Appendix 1). 

BACKGROUND AND CONTENT 

This report is the product of a Convention of Scottish Local Authorities 
(COSLA)/Association of Directors of Social Work (ADSW)/Voluntary Sector Task Group 
which has been working for the last six months on guidance to Councils on the development 
of a foster care service. Sandra Paterson, Principal Officer (Child Care) in North 
Lanarkshire has been a member of this group and has therefore contributed to the 
development and amendment of the report. 

The report looks at the history of the foster care service and the need for Councils to set out 
their vision for the service. 

The report considered the need for a continuing shift in the balance of care from residential 
to care in the home and the need for smaller less institutionalised residential units. 

The report highlights the links across Social Work, Education, Housing and Health and the 
role of the Council as a ‘corporate parent’. 

The report commends National Standards for Foster Care to be used as a tool for measuring 
improvements in the delivery of the foster care service. 

The guidance also looks at the real cost of caring, the need to attract foster carers from other 
forms of employment and comparisons with alternative forms of care. 

The principles which should be adopted for training are also addressed. 

Finally, the report reiterates the findings of recent research that must be strategic planning 
and delivery of the service which should be set within an overall context of services to 
children in need. 
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CURRENT SITUATION IN NORTH LANARKSHIRE 

There has been a series of reports to Committee regarding the improvement of the fostering 
service and major changes have already been accepted through committee including an 
increase in fostering allowances for those who take children 12 years and older and below 12 
years. Three extra posts have been created from monies allocated by the Scottish Executive 
specifically for this purpose, to recruit, prepare assessments and support an increased 
number of foster carers. . .  

A strategic framework for the recruitment of carers is already in place and relevant guidance 
and procedures have been developed. 

Since the inception of North Lanarkshire Council there has already been a significant shift in 
the balance of care from residential to community care. Although in 19997/98 the balance of 
residential care increased slightly the total numbers of children looked after decreased. The 
shift from larger units to smaller units has already taken place. 

Links with other departments and agencies have been made although there could be further 
improvements particularly in relation to the educational achievement of looked after 
children, and accessing health services. These issues are currently being addressed jointly 
with Education and Health. 

The implementation of the national standards is currently being considered and will be the 
subject of a separate Committee report once the implications of implementation are identified. 

There is a clearly set training plan for foster carers. Although this training has, on occasion 
been undertaken with the involvement of different groups of staff the multi agency nature of 
this training could be improved. 

FINANCIAL & PERSONNEL IMPLICATIONS 

If the draft report were implemented in full, there would be financial and resource 
implications which would be the subject of a further report to Committee. 

RECOMMENDATIONS 

Committee is asked to - 

- homologate the response to the consultation document 

- request reports on the financial and resource implications of implementing the foster care 
standards and any other issue arising from the final report. 

DIRECTOR OF SOCIAL WORK 
DECEMBER, 1999. 
(For further information contact Sandra Paterson, Principal Officer, Child Care - Telephone 01698 332032) 
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APPENDIX 1 

North Lanarkshire Council - SociaI Work Department 

. .  

Response to COSLA Draft Guidance on Foster Care 

General Comments 

The report is welcomed as it encapsulates and highlights the major issues currently facing the service. 

Recommendations to the Scottish Executive (Page 6) 

Point 1 

Point 2 

Point 3 

Raising the awareness of the value of foster care is welcomed. 

Accredited courses for staff working in foster care is welcomed. 

The recommendation for better integrated policies within the Scottish Executive is 
welcomed. 

There is a need to reconfigure existing budgets to reflect the true costs of the service. Point 6 

Recommendations to Local Authorities Wage 7) 

Point 3 

Point 6 

The emphasis on the corporate nature of a foster care service is welcomed. 

The crucial role of the Councillors in scrutinising the services is important. 

Section 2 Background/Key Issues (Page 10) 

Point 5 It is not clear where the fact that foster care is seen as a temporary arrangements is 
sourced. 

National Foster Care Standards 
The Foster Care Service and the provision of a high quality service (Page 24) 

Point 71 The resource implications for Councils are well noted. While it has been possible in 
the case of North Lanarkshire Council to re-shape part of the foster care service this 
still requires to be expanded to allow for greater flexibility and choice and resources 
will be required for this. 

Page 26 

Point 78 The issue of developing a consortium of local authorities is an interesting one which 
it would be useful to debate further. 
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Financial Issues (Pages 27 - 30) 

This section clearly laid out the issues in relation to the adequate recompense for 
carers who do this task. The view is endorsed that if carers are not properly 
recompensed then local authorities will be unable to recruit and maintain high quality 
carers. 

Training (Pages 32 - 34) 

There is agreement for the need to have properly organised training programmes for 
carers and staff which should be linked to accreditation. There is again a resource 
implication for the financing of this. 
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