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Social Work Committee : 
Operations and Services Sub Committee 
29th February, 2000 
From : 
Jim Dickie, Director of Social Work 
Prepared by : 
Sandra Paterson, Principal Officer, 
Child Care 

NORTH LANARKSHIRE COUNCIL 

Subject : Strategic Framework for 
Children’s Services: Consultation 
Document 

SOCIAL WORK DEPARTMENT 

AGENDAHEM No -4 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

2.5 

PURPOSE OF REPORT 

To advise Committee of the contents of the consultation document Strategic Framework for 
Children’s Services and to ask Committee to approve North Lanarkshire’s response (See 
Appendix 1) to which Social Work, Education and Community Services have contributed. 

BACKGROUND 

The Government White Paper “Aiming for Excellence” published in March, 1999 
included a commitment to the introduction of a strategic framework for children’s services. 
The purpose of the framework is to promote service development and greater accountability 
for children’s services. 

This draft framework proposes objectives and performance measures against which progress 
can be established. It is targeted on children looked after by the local authority away from 
home, improved family support and children affected by a disability. 

The framework is not comprehensive but is seen as a starting point from which to extend the 
framework to other child care areas. 

The framework outlines the policy considerations including raising the profile of children 
requiring specialist services including looked after children, raising the awareness among 
elected members of local authorities about their responsibilities for such children and young 
people and raising the standards for selected aspects of services designed to assist these 
children including looked after children. 

The key principles underpinning the framework are: 

- child centred services 
- prevention through early intervention 
- improvements in service quality 
- multi agency working 
- securing better outcomes. 
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2.6 

3. 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

Three broad strategic aims are identified including: 

- 
- 

to improve support and safeguarding for vulnerable children and families 
to enhance the life choices of children looked after by local authorities including the 
quality of care they receive 
to enrich the social and emotional development of children and families affected by 
disability. 

- 

SUMMARY OF NORTH LANARKSHIRE COUNCIL’S RESPONSE 

The Convention of Scottish Local Authorities (COSLA) have written to each Chief Executive 
expressing concern about the framework. They consider the scope of the paper to be too 
narrow. It is not linked to the extensive work already undertaken by the Social Work 
Information Review Group and there is no indication that the views of children and parents 
are to be taken into account. Nor is there any reference to recent reports or current reviews 
such as the Review of Youth Crime, the Education Bill, and the Beattie and Riddell Reports, 
which are offering strategic direction in respect of the development of children’s services. 

The response of North Lanarkshire reflects these concerns. In addition both staff from 
the social work Research Section and professional staff scrutinised the detail of the proposed 
performance measurements and found the methodology to be inadequate. The precise 
wording has been proposed for each of the measurements and a copy of performance 
measurements currently being used by the child care section within North Lanarkshire 
Council Social Work Department has been sent to the Scottish Executive for their information 
(Appendix 2). Additional performance measures have been added which reflect the input 
from other departments. 

North Lanarkshire Council Social Work Department, Education Department and Community 
Services Department welcomes the proposal to establish a framework and considers the 
Children’s Services Plan as an appropriate mechanism for reporting performance 
measurement and planning service development. 

North Lanarkshire Council Social Work Departmeat, Education Department and Community 
Services Department are also supportive of proposals to allocate development funding in line 
with strategic proposals identified through such a framework. 

Whilst the identification and monitoring of performance measurements which straddle more 
than one department is complex it is felt that this will enhance joint working and joint 
accountability for children in need. Strong links therefore need to be made amongst the key 
agencies of Health, Education, Social Work, Community Services and Housing. 

The Scottish Executive also need to ensure that the respective departments of Her Majesty’s 
Inspectors and Social Work Inspection Services jointly agree parameters for the outcomes for 
children looked after by the local authority away from home. 

The issue of authorities being allowed to develop inclusive, imaginative, education and 
vocational packages for individual young people also needs to be addressed. This may 
involve going outwith the bounds of current curricular guidelines. 
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4. RECOMMENDATION 

4.1 It is recommended that Committee - 

(1) 
(2) 
(3) 

note the contents of this report 
approve the North Lanarkshire response 
refers the report to the appropriate Committees for noting. 

. 

JIM DICKIE 
DIRECTOR OF SOCIAL WORK 
9TH FEBRUARY, 2000 
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North Lanarkshire Council’s Response to the Consultation 
Document Draft Strategic Framework for Certain Children’s Services 

General 

It is welcomed that a framework which clearly outlines objectives and performance measures is being 
developed. 

It is concerning, however, that within this document no reference has been made to the Social Work 
Information Review Group which issued its consultation paper in July, 1999. It is understood that 
after extensive consultation this document is now being revised and management information 
required has been refined and prioritised. 

The information required by this strategic framework clearly needs to be linked closely with the final 
Social Work Information Review Group (SWIRG) document which should incorporate all 
performance indicators including those required by statute as well as any relevant statutory PIS for 
departments such as Education. 

Cognisance requires to be taken of other reviews recently undertaken or currently underway including 
the Review of Youth Crime, the Education Bill, the Beattie & Riddell reports. 

It would have been useful to have had a more comprehensive framework for children’s services. 

Focus 

Page1 - 3 - “Possible areas of service development in the future; suggestions and 
performance measures”. 

The overall framework should seek to establish the various strategies for working with young people 
and what aspects of services should be included in each. These should then be developed 
incrementally within the child care strategic framework. See Appendix 1 for examples of other 
performance measurements. 

Pane 3 - General Policy Considerations 

As well as contributing to the planning and monitoring of services the framework may also be used to 

(1) Ensure transparency in the provision and efficacy of services. 

(2) If presented in a clear user friendly way inform the public, parents and elected 
members about the efficacy of services provided. 

(3) If linked to a system of review and targeting raise standards for services provided. 

Pane 4 

Principles underpinning the development of good child care services. 

Partnership with parents and listening to children should be added as well as the need for review of 
services. 
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Page 4 - Para 16 - Positioninn of the Strategic Framework 

11 the Children’s Services plan is to be seen as a planning tool and not just a list of services then there 
should be performance measurements included as an integral part of the reporting. Any shortfall will 
be identified as a priority for action or further service development. 

In short the Children’s Services Plan would be a relevant document within which to incorporate 
performance. 

Paxe 5 - Para 77 - Links to Resource Allocation 

It has so far been very useful to have monies allocated for specific elements of strategy and 
development and this would generally be the way forward. There would need to continue to be some 
mechanism for ensuring there could be flexibility in the use of the funding to meet local need within 
the broad service development. Local authorities may not always be at the same starting point. 

Page 5 - I8 - Monitoring 

* 

Currently there are difficulties in relation to the planning cycles for overlapping plans including 
Community Care plans, Education plans including the triennial review, the Child Care Partnership, 
Criminal Justice plans, as well as the Children’s Services Plan. 

It would be helpful if consideration were given to regularising the timing of these plans which 
overlap. 

Pane 5 - I9 - Scope of the Framework 

The scope of the framework is not wide enough. While many services are provided by the social 
work department, if the social inclusion agenda is to be addressed for those vulnerable children and 
families most at risk and it is now the responsibility for thelocal authority to provide for children in 
need, then other departments will be involved in developing services to meet that need. 

For example, Education, Community Services including leisure and sport, community education as 
well as Housing. Detailed adjustments will be reflected in each section of the performance measures. 

Page 6 - Para 20 - Strategic Aims 

In relation to the format for the performance measurements it would assist clarity to identify the 
objectives first, followed by the aims, the performance measure, the target and then the timescale to 
achieve the target. 

Where possible the measurements should be set within a measurable/comparable context for other 
local authorities e.g. per vulnerable population. There should be some indication of what the realistic 
target is. 

Many of the measurements set out in this document are not clear nor well defined. Before being 
fully implemented the measurements should be piloted for a short period of time to ensure their 
practicality. 

Page 6 - Para 21 
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The objectives should therefore be - 
* to improve support and safeguarding for vulnerable 'children and families 

* to enhance the life choices of children looked after by local authorities including the quality 
of care they receive (Presumably this means children looked after away from home). 

* to enrich the social and emotional development of children and families affected by disability. 
This presumably should also include ch i ldrenah  disability. 

Pane 7 - Table 2 - ImDroved Family Support 

These aims need to become objectives and they need to be split in order to be able to be measured. 

Obiective - Aim Performance Target 
Measure 

To ensure that vulnerable To reduce the Compare proportion of To be 
children are safeguarded proportion of children who are looked developed 
and supported within their 
own home looked after per vulnerable child 

children who are 

away from 
home series ' 

after away from home 

population over a time 

Table I - Improved Family Sumort 

Obiective - Aim Performance 
Measure 

To ensure that children 
and families are properly 
supported at home after 
discharge from care 

To reduce the 
number of children 
who are looked 
after away from 
home more than 
once within the 
12 months of 
first admission 

Target 

To be developed 

To promote the social To increase the The proportion of To be developed 
inclusion of children number of children receiving 
and their families children nursery or day care 

receiving provision who are also 
nursery or day 
care provision support 
whose families 
are in receipt of 
income support 

in receipt of income 
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Obiective - Aim Performance Target 
Measure 

'To ensure that vulnerable To increase the Proportion of vulnerable To be 
parents have access to proportion of parents having received developed 
parenting skills classes vulnerable parents parenting skills classes 
(definition of vulnerable over a time series. This 
on income support) parenting skills . could be a proportion of 

in receipt of 

training all those receiving income 
support 

To ensure that all To provide a diverse Compare family centre To be 
vulnerable children range and increased places available on a developed 
have access to a wide 
range of support support services child population 
services 

number of quality snapshot per vulnerable 

Compare money spent To be 
in home care services developed 
over a 12 month period 
per vulnerable child 
population 

Page 7 - 24 - Children looked after b y  Local Authorities 

This section presumably refers to children looked after away from home. 

Pane 8 - Table 3 - Looked After Children Away from Home 

Obiective 

To improve the life chances 
of children looked after 
away from home by local 
authorities including the 
quality of care they receive 

Performance Target 
Measure 

To give equal Those over 16 years of Scottish 
educational age who cease to be National 
opportunities to looked after away from Average 
looked after away 
from home English standard grade 
children 

home and have an 

at pass level year by 
year in any 1 year. 

Those over 16 years of 
age who cease to be 
looked after away from 
home and have a Maths 
standard grade at pass 
level year by year in any 
1 year. 
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Obiective - Aim Performance 
Measure 

Those over 16 years of 
age who cease to be 
looked after away from 
home and have both an 
English and Maths 
standard grade at pass 
level in any 1 year. 

Target 

As above Reduce level Annual comparison of To be 
of offending re-referral on grounds of developed 
by young people 
who are looked suuervision reauirement 

accommodated 

offence for those on 

after and only. 

(The Reporter would be 
required to provide this 
information as the social 
work department may not be 
notified of every case 
unless the Reporter 
considered a report was 
required or the Police 
could supply this 
information) 

To secure early Percentage of cases where 
action on supervision requirements 
Children’s are not fully implemented 
Hearing within 15 days of decision 
decisions As a proportion of the 

vulnerable child population 

As above To give equal 
leisure and 
recreational to leisure and percentage 
opportunities to 
children looked 
after away from 
home comparison 

Percentage of looked after 
children who have passports 

of children who undertake 
sporting activity in care are 
identified year by year 
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Obi ective 

As above 

- Aim Performance Target 
Measure 

To give equal Percentage of looked after 
information children who have library 
opportunities cards at any one point in the 
to children year 
looked after 
away from home Percentage of looked after 

children who have visited 
library in any one week 

Ensure young Year on year comparison of 
people have a percentage of those newly 
medical assessment accommodated and have been 
within 6 weeks of accommodated for 6 weeks or 
becoming looked more who have a 
after and comprehensive medical 
accommodated 

(It would be inappropriate 
to have a yearly commehensive 
medical examination and those 
young people over 12 have the 
right to refuse to undergo a 
medical examination. What 
is required is the progressing 
of issues identified at the first 
comprehensive medical). 

Ensure that after Percentage of 16+ leaving 
care employment care who are in full time 
training opportunities employment or further 
are available and used education by year on year 
by young people comparison per vulnerable 
formerly looked after child population 
away from home 

To ensure that all The percentage of 16+ 
young people are leaving care who have 
prepared and equipped received specific 
with the skills required training to equip them 
to move on effective with these skills 
transition to the post 
school environment 
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Obiective - Aim 

Ensure that all young 
people who leave care 
but do not return home 
have an identified 
permanent placement 

Performance 
Measure 

Percentage of 16+ leaving 
care who are not returning 
home and who have an 
identified permanent 
placement 
(define permanent) 

Target 

To ensure that all 
young people are 
supported 
throughout the mentor 
transition process 

Provide stable Compare number of 
placements for placement moves of 
children looked after those who have been 
away from home looked after and 

accommodated for 12 
months 

The percentage of 16+ 
leaving care who have been 
allocated a key worker or 

Maximise proportion Annual percentage of 
of young people young people over 12 
looked after and looked after and 
accommodated in a accommodated in foster 
family setting care as a proportion of 

the total number of this 
age group looked after 
and accommodated 

Annual percentage of young 
people under 12 years looked 
after and accommodated in 
foster care as a proportion of 
the total number of this age 
group looked after and 
accommodated 

(Total number of looked 
after and accommodated 
includes all residential 
schools, excludes those with 
disability receiving respite and 
excludes those children placed 
in residential schools through 
education legislation which 
means they are not looked after 
and accommodated) 
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Objective - Aim Performance 
Measure 

Prrge 9 - 25 - Table 4 - Children and Families with or affected by Disability 

To enrich the social To increase the 
and emotional range of services of number of services 
development of and number of places 
children and families used for children 
- with and affected by with disability 
disability 

Year on year comparison 

Target 

Year on year comparison 
of number of days used in 
each service where the child 
was looked after away from 
home. 
Year on year comparison 
of proportion of spend on 
respite provided within the 
carers home 

To maximise 
access of 
children with disabilities using each 
disabilities to facility 
(i) afterschool 
care and (2) 
play schemes 

Year on year comparison of 
proportion of children with 

To ensure that 
children with percentage of assessments 
disabilities receive undertaken for (1) pre school 
a multi agency 
assessment at (1) 
pre school stage prevalence 
and performance performance 
(2) at future needs 
level 

Year on year comparison of 

and (2) future needs as a 
percentage of the disability 

To give equal 
measure and 
recreational 
opportunities to 
children with or prevalence rate 
affected by 
disability 

The percentage of children with 
or affected by disability who 
have passports to leisure as a 
percentage of the disability 

Page 11 



25 

Obiective - Aim Performance 
Measure 

To give equal 
information children with or affected 
opportunities to 
children with or 
affected by percentage of the 
disability disability prevalence 

The percentage of 

by disability who have 
passports to leisure as a 

rate 

Tarnet 
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Prevent children being 

inappropriately looked 

after and accommodated. 

&.A. A.) 

Reduction in 

children being 

inappropriately 

looked after and 

accommodated. 

I) No children 

,.A.A. without prior 

iiscussion at planning 

neeting or equivalent 

orum. 

)) To aim to reduce 

he rate of L.A.A.C. 

)er 1000 vulnerable 

:hild population to 

he Scottish average 

it N.L. levels. 

:) Targets for each 

lrea Team to be set 

ndividuall y. 

__ - - ~~ 

Monitoring L.A.A.C. 

and Standby statistics. 

L.A.A. review 

monitoring. 

Monitoring and 

analysing decision 

making in the Area 

Team using: 

a) L.A.A. Forms 

b) Review Minutes 

c) Standby Referrals 

d) Discussion with 

i) Young People 

ii) Parents 

iii) Foster Carers 

iv) Staff in Units 

I )  Use current info. 

system. 

3 )  Provide P.O.C.C. and 

Area Managers with 

monthly reports and 

tends on accomm. 

:) Monthly mectings 

with M Hughes, M 
Corrarice and C 

Flannery . 
1) Quarterly report to 

P.O.C.C. regarding 

findings. 

S.C.C.O. 
Family Support 

K e s o u r c e 

Worker 

W 
N 



2. Prevent high re-admission 

of children being 

inappropriately L.A.A. 

I .  To increase intensive 

support to families at 

times of crisis, through 

Area Teams and F.S.T. 

Reduced 

re-admission rate. 

No. of families at risk 

receiving: 

i) Home Care 

1) Section 22 
:) Intensive Support 

from F.S.T. 
No. of children at 

risk receiving: 

i) Day Care 

1) Respite Care 

:) Link Care 

To aim to reduce the 

number of 
re-admissions in 

proportion to 

admissions. 

To reduce the rate 

per 1000 vulnerable 

to the Scottish 

average. 

I) Increased no. of 

amilies receiving 

3ome Care. 

1) Increase in amount 

>f Sect. 22's paid out. 

c) Increase in no. of 
children receiving: 

) Day Care 10% 

i) Respite Care 10% 

ii) Link Care 10% 
Across North 

Lanarkshire each A.T. 

to have targets set. 

To reduce the rate 

per 1000 vulnerable 

to Scottish average. 

SWIS - Area Team 

and North 

Lanarkshire data 

bases. 

\ 

S.C.C.O. 
Family Suppori 

S.C.C.O. 
Family Suppori 

S.C.C.O. 

Admissions 



C. Minimal but appropriate 
use of formal statutory 
measures and positive use 
of voluntary supervision 
as an alternative to 

statutory supervision. 

i. Minimal use of 

appropriate Sect. 70(1). 

3 .  Maximise income of all 
families and young people 
making contact with the 
department. 

Increased no. of 
Vol' Supervision, 

Sect. 56(4)-(7) cases 
in relation to statutory 

supervision. 
Sect. 70(1) for those 
under 16 yrs of age. 
Overall decrease in 

no. of Sect. 70(1) per 
1000 V.C.P. and 

T.C.P. under 16 yrs. 
Families and young 

people receiving 
benefit check at 

intake. 
No. of open cases 

receiving annual 
reviews around 

income maximisation. 

Rates of Sect. 56(4)- 

(7) to Sect. 70(1) 

cases. 

N.L. AV. 

10% decrease in no. 
of Sect. 70(l)'s. 

All families and young 
people offered benefit 
checks at intake and 

annual intervals 
thereafter. 

Home Supervision 
Survey. 
SWIS 

L.A.A. Review 
monitoring. 

Reporter's records. 

Home Supervision 
Survey. 
SWIS 

Referral analysis. 
Supervision by 
S.S.W.'s case 

sampling. 

Obtain statistics in 
relation to each Area 
Team to set targets. 

S.C.C.O. 
Admissions 

S.C.C.O. 
Family Support 

Team 

00 
N 



7. Adequate take up Sect. 

22 budget per 1000 T.C 
and V.C.P. 

3.  Ensure community 
support strategy in each 
area team and enhance 
community support to 

prevent children being 
L.A.A. on an emergency 
basis. 

3. Ensure minimal formal 
intervention in case of 
children in need. 

10 Ensure that children are 

L.A.A. for shortest 

possible time. 

Increase in equity 

of take up by A.T.'s 
per 1000 T.C.P. and 

V.C.P. 

No. of area teams 

producing a 

community support 
strategy that reduces 
:hildren being L.A.A 
on emergency basis. 

No. of section 22 
cases as a proportion 
of all child care cases 

The average 

length of time 

children are L.A.A. 

Total equity or take 

up by Area Teams. 

AU area teams have 
strategy. 

10% reduction on 
lumber of L.A.A.C.5 

The ratio of cases 
should be 3: 1. 

60% L.A.A. for 1 

year or less. 

inancial monitorin 

SWIS 

L.A.A. Statistics 
Sampling 

SWIS 

SWIS information 

when reviews 

take dace. 

Obtain statistics in 

relation to each area 

team to set targets. 
Ask for strategy 

document. 

Ensure Area Team have 
access to assessment 
and action plans for 

section 22 cases. 
Standard reports from 

SWIS obtained every 

3 months. 

September 
1998 

~~ 

September 

1998 

Area Service 

Manager 
P.O.C.C. 

S.C.C.O. 

F d y  Support 

Team 

S.C.C.O. 

Pamily Support 

S.C.C.O. 

F d y  Support 

Cesource Worke 



* 

I.- - 

UPDATED: FEBRUARY 1999 

No. per 1000 V.C.€ 
No. who have 

planning meetings. 
No. who have 

received C.B. 
services. 

North Lanarkshire 
average per 1000 

V.C.P. 
100% have planning 

meeting. 
100% have used 

C.B.S. 

Monitor residential 
school statistics. 

Sample care plans. 
Manual check. 

Lanual check (SWIS 

a) Ensureallstaff 
aware of policy. 

3 )  Attend all planning 
meetings. 

Ongoing 

Quarterly 
Basis 

S.C.C.O. 
Residential 

Schools 

1. Prevent inappropriate 
L.A.A. to residential 

schools by ensuring all 
have planning meetings 
or have used community 
based services excluding 

alternatives to remand. 
Comparison with 

other L.A.'s 

30% reduction in 

average length of 
time. 

SWIS a) Make staffaware of 

policy. 

1 st April 

1999 

S.C.C.O. 
Residential 

schools 
time in residential school: 

-~ __ 
3. Increase in nos of 

contracted placement. r Vos using contracte 
places per 1000 

V.C.P. 

50% increase in 
the use of 

contracted 
placements. 

Sample care plans. 
SWIS 

a) Devise contract 
proforma. 

1 st April 
1999 

Quarterly 

S.C.C.O. 
Residential 

Schools 

4. Increased use of day 
provision in preference 

to residential school 
(where there is 

educational input) 

E.B.D. Units 

Nos. using day 
provision per 1000 

V.C.P. 
VOS. using residenti; 

provision per 1000 
V.C.P. 

50% increase in 
day provision. 

10% decrease in 
residential. 

SWIS Develop closer links with 
Education Dept. via 

attendance at CI House 
and bid for S.W. support 

to projects. C.O.E.S.P. 

Ongoing 
iugLlst 199 

Quarterly 

S.C.C.O. 
Residential 

Schools 

Nos. in secure 

per 1000 V.C.P. 

20% reduction in 
nos. 

S.C.C.O. 
Residential 

Schools 

1st April 

1999 
Monitor secure Revise emergency 

application forms. admission form. 
Disseminate research 

5. No young person 
placed in secure 

provision inappropriately 

0 
M 
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, 

L . All permanency planning 

paperwork to be 

completed within 

procedural timescales. 

?. All potential carers to be 
assessed within 

procedural timescales. 

5 .  Increase the proportion 

of accommodated childre 
placed with foster carers. 

No. of reports 

completed within 

srocedural timescale 

Overall increase 
in the number of 

approved adoptive 
parentdfoster 

carers for children. 

Increased no. placed 

in foster care. 

(1) All paperwork to 

be completed within 

3 months of L.A.A. 

Review to consider 
lecision - permanency 

(2) Freeing for 
Adoption Reports/ 

P.R.O. and Form E's 
to be completed and 

presented to Adoption 
& Fostering Panel 
within 14 weeks of 

L.A.A. Review. 
90% of potential 

carers to be presented 
to the Adoption and 

Fostering Panel 
within procedural 

timescales. 

60% of all L.A.A. 

children. 

(1) Monitor list of 

children referred 

for permanent 

placement. 
Family Placement 

Meetings 
(2) Case Sampling 
(3) SWIS 

( I )  Register of 
Adoptive Foster 

Families 

(2) Adoption & 

Fostering Panel 

3) Family Placemen 

Meeting 

SWIS 
Monitor Care Plans. 

:I) Devise checklist to be 

completed at L.A.A. 
Review clarifying 

timescales. 
(2) Referral form to 

be forwarded to Child 
Care Team. 

(3) Complete procedure 
(4) Ensure all staffknow 

of timescales. 

(1 )  Ensure all staff know 

of procedural timescales. 

:2) Adoption Procedures 
Training 

(3) Trainingin 

Assessments 

I) Recruitment plan for 

foster carers. 
1) Training for staff. 

Decembcr 

December 

Ongoing 
January '9! 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

S.C.C.O. 

Adoption & 

Fostering 

S.C.C.W. 
Area Team 

Area Manager 
3.C.C.O. (A&F) 

S.C.C.O. (A&F) 

Area Manager 



M 
M 

4. The no. of foster family 

carers is increased to offer 
a range of resources. 

5. To counteract drift in 
care planning. 

Increased no. of 
family carers. 

That all permanent 

care plans are 

implemented within 
procedural timescales 

relevant timescales. 

The no. of approved 

:arers as a percentage 
of the per 1000 

adult population. 
100% of all care 

plan decisions are 

implemented within 
the procedural 

timescales. 

Ongoing (1) SWIS 
(2) Register of 

Foster Carers and 
Approved Adopters 

Scrutinise L.A.A. 

review minutes after 
permanency decisior 

made. 

S.C.C.O. (A&F) (1)  Recruitment 

programme for carers 
(2) Training for carers 

January '99 Ensure staff know 

importance of timescales 
for permanency care 

planning. 

S.C.C.O. (A&F) 

Area Manager 

I 



. Ensuring counselling a) Percentage of cases 

task undertaken timeously completed within 
and to acceptable appropriate timescale. 
standard. b) Percentage of cases 

where appropriate 

action taken. 

I. Ensuring service 
adequately resourced. 

100% of cases 

allocated within 4 w 

and acted on 

appropriately. 

a) No. of counsellors 
actively engaged in 
task. 
b) No. of counsellors 
trained and approved 
as counsellors. 

c) Attendance of 
counsellors at 

development forum. 

Content / Sampling 

of case fdes and of 
quarterly review 

reports. 

a) 20% increase in 
counselling staff. 
b) 100% counsellor 
engaged actively in 
the task. 
c) 50% counsellors 
attending 

development forum 

a) Monitor numbers 
trained. 
b) Monitor level of 
activity of counselhi 
staff. 
c) Monitor numbers 
attending 
developmental group 

d) S.A.A.S. Annual 
Report. 

Implementation of 
amended procedures. 

Sampling of cases. 

~ 

a) Liaise with S.A.A.S. 
o continue annual 
raining course. 
1) Liaise with training 
Iffice to set up course. 
:) Initiate quarterly 
levelopmental forum for 

:xisting counsellors. 

1) Provision of services 

i-om B.A.A.F. 

4UguSt 199 

4ugust 199 

Adoption 

Counselling 
Co-ordinator 

S.C.C.O. (AStF) 

Adoption 
Counselling 
Co-ordinator 
S.C.C.O. in 

:onsultation witf 
I'raining Officer 



In 
M 

. To ensure all social 

workers and adopters are 
aware of groups offered. 

!. To evaluate need for 
appropriate respite 
Service for adoptive 
families caring for childre 
with special needs and/or 

behaviour problems. 

~ _ _ _ ~  
I. Ensure access by adopted 

children and young peopl 
to individual or group 

support as required. 

High level of 

awareness of social 

vorkers and adopterr 

re groups. 

No. of families 
contacted re need 

for respite. 

No. of young people 

attending for 

individual or group 
support. 

To ensure 100°/o 

social workers in 

Area Teams and 

100% adopters 
receive information 

re .groups. 

100% contacted re 
need for respite. 

7O0/o of all adopted 
children placed 

within North 

Lanarkshire Council 
are in receipt of 

support. 

Response to 

standard letter. 
No. of adopters 

attending groups. 

i) Monitor letters 
md response. 
1) Suveryof 
doptive families 
:aring for children 
&h special needs/ 
3ehavioural 
Sf€kulties. 
t) Sampling of post 

tdoption agreements. 

3) Feedback fi-om 

Post Adoption group! 
:) Feedback from 

young people who 

nave had placements 
within the last 10 

years. Questionnaire 

Circulate information 
to all Area Teams and 
all adoptive families. 

~~ 

i) Devise survey fi-om. 
)) Identlfy relevant 

iocial workers and 
doptive parents. 

i) Training for social 

Norkers offering post- 

idoption support. 
3) Production of leaflets 

br young people about 
upport. 

:) Production of 
Questionnaire. 

Ongoing 

October 
1998 

December 
1998 



. I 

. Pursue Community 

Based approaches in 
preference to L.A.A. 

wherever appropriate. 

Pursue Community 
Based approaches for 

females in preference 
to L.A.A. wherever 
appropriate. 

!. Improve access to day 
and community based 
assessment. 

Uo. of 8- 17 year olds 

receiving needs led 
zommunity package. 

per 1000 VCP 

No. of females 
receiving needs led 

zommunity package. 
per 1000 VCP 

No. of day and 

community 
assessments 
undertaken. 

per 1000 VCP 

10% increase in 

number of young 
people receiving 

community based 
support. Rate of 
Sect. 70(1) cases to 
L..A.A. N.L. AV. 

Proportion of L.A.A. 

compared with 
proportion 

-eceiving community 
services should 

be equal. 

AU residential 

assessment 

recommendations to 
be discussed at 

planning meetings. 
50% increase in 

Day /Community 
Assessments. 

50% reduction in 
residential 

assessments. 

Qiiarterly reti 

fi-om Projects, 
decision, samj 

and monitor1 
attendance 

planning mee 

Quarterly retl 
from projects, 
decision, saml 

and monitor 

Care decisio 

sampling a 
monitorin! 

SWIS 
Data Baa 

O/o of Social t 
recommenda 

upheld. 

_-__ 
Devise information 

system to monitor 
tatistics and effectiveness 

of projects plus 
identification of unmet 

need. 

Devise information 
system to monitor 

tatistics and effectiveness 
of projects plus 

identification of unmet 

need. 

Devise information 

system to be used by 
area teams to monitor 
all assessment methods 
then present quarterly 

overvicw. 

1st April 

1999 
Quarterly 

Report 

1st April 
1999 

1st April 

1999 

S.C.C.O. 

Residential 

S.C.C.O. 
Residential 

S.C.C.O. 
Residential 



i . To ensure children are 
not kept on Sup Req 
longer than necessary 

Time spent on sub 

order agreed with 

other Area Teams 

I.. Ensure Action Plan in 
place 

North Lanarkshire SWIS 
AV Monitoring 

on sup with an 
Action Plan 

Number of children I l0Oo/o with an I Sampling 
Action Plan of Action Plans 

Ensure Area Team 
aware of issue 

Advise Area Team 
of P.I. 

1st Apd 
I999 

1 st April 
1999 

M Hughes 

M Hughes 



_ _ ~ _ _  

people living in residenti; 
care to be in new or 

restructured, smaller, 
more personal units 

(1 2 or under). 

L. 
2. All residential units to 

be using quality assuranc 
approach and updating i 

I 

Increase in the nos. 

)f children and youn~; 
people living in new 

and restructured 
units. 

No. of units using 
Unit Development 

Plans. 

l0Oo/o of children 

and young people 
in smaller units. 

ill Unit Developmen 
Mans updated 

annually. 

Calculate new unit 

places against total 
number of children 

and young people 
in residential units. 

Sample of Unit 
Development Plan2 

to see if they 

are completed 

annually. 

I) Chair a forum for unit 

managers and external 
on a 2 monthly basis to 

consult and advise 
team on implementatioi 

of the action plan. 
)) Liaise with P.O.C.C. 

and relevant area 

managers regarding 
plans for new units and 

reduction in existing 

units. 
:) Liaise with P.O.C.C. 

and relevant area 
managers and si@ican 
others regarding staffing 
levels, costings etc. 

I) Liaise with unit 
managers and external 
managers. 

June 1999 

Quarterly 
Basis 

June 1999 

Quarterly 
Basis 

S.C.C.O. 

Residential 
units 

P.O.C.C. 

S.C.C.O. 
Residential 

units 



QI 
m 

. Produce proforma for 

monitoring. 
I. Advise External 

Managers and Unit 
Managers. 

3. All Residential Units 

are implementing their 
Unit Development Plan. 

June 1999 

Quarterly 

Basis 

4. Develop and implement 
a code of conduct for 

residential staff. 

5. Develop training continuun 
to cover induction and 
ongoing training. 

3rculate code of conduct 
to unit managers and 

external managers for 
comments. 

.) Meet with Training 
Section. 

I) Consult with Unit 
Managers and External 

) Arrange working group 
to address the issues. 

JI units implemi 

plan. 

June 1999 

Quarterly 
Basis 

August 1991 

U1 staffare awa 
,f code of condi 

Ensure 
n place within 1’ 
Lanarkshire fo 
residential un 

100O/0 units 

implementing it. 

Code of conduct in 

>peration throughoul 
all residential units. 

Continuum is 
in use throughout 
North Lanarkshire 

for all residential 
units. 

Scrutinising 

quarterly reports 
produced by 

External Managers. 

Check that code of 
conduct is readily 

available to staff 
md select staff to ask 
if they are aware of 

it. 
Sample Unit 

Development Plans, 
read Inspection Unit 
Zeports and Training 

Plans. 

S.C.C.O. 
Residential 

units 

P.O.C.C. 

Residential 

Units 

__ 
P.O.C.C. 
S.C.C.O. 

Residential 
units 



5.  Develop a code of 

practice in relation to 

recruitment and set up 

a system for interviews 
for permanent staff 

(develop a procedure) 
in line with the Warner 
Report and Kents 
Safeguarders Review. 

Set up a meeting with 

Personnel to develop 
Code of Practice. 

3rganise a working group 
to revise procedures 
including revised 

proforma for: 

1) References 
3) Assessment of 

candidates performancc 

A code of practice 

is in place. 
A system for 

interviews for 
permanent staff is 

in place. 

July 1999 Itandardised selectioi 

xocedures is in plact 
across all units. 

Check that all units 

and area teams are 
aware of Code of 

Practice. 
Check standard of 

interview: 

1) All forms 

completed proper1 
)) References 

available for 
interview date. 

:) Sample forms 

which candidates 

have completed. 

1) Sample interview 
assessment sheet 
and checking 
references where 
available. 

P.O.C.C. 
S.C.C.O. 

Residential 

Units 

rraining Oficer 



'. Ensuring a sufficient 

pool of temporary 
staff available to meet 

needs. 
To ensure temporary 

workers are assessed 

within timescales and 

centre are advised. 

Check register. 

Checking 
assessments. 

Sample/check 
training programmes 

and profiles. 

1. a) Each unit has a unit 
training profile in place 

a) Set up a rolling 

programme of 
interviews for temp. 

register involving unit 
managers and external 

managers in this 
process by checking 

the existing material 
used for the interviews 
and see what requires 
changing or updating. 

b) Set up system for 

triggering assessments 
after six weeks. 

c) Devisenew 
assessment proforma. 

Check out what training 
the units have had by 

referring to their training 
audits in order to gain a 

picture of what staffneed: 

A pool of workers 

is available. 
No. of implemented 

assessments within 
timescales. 

r) Presence of unit 
training profile. 

Temporary staff 

are available as 
required. 

100% completed 
within six weeks and 

then 10 weeks. 

100% of units have 
individual training 
programmes for 
each member of 

staff. 

January 
1999 

April 1999 

S.C.C.O. 

Residential 
Units 

S.C.C.O. 
Residential 

Units 
rraining Officer 



8. Continued: 

b) Individual staff have 
a staff development 
training propramme. 

9. To lower the absence 
rates in homes. 

10. Effective care and control 
policy in operation in all 
residential units in North 

Lanarkshire and all staff 
trained in care and 

control issues. 

1 1. The unit costs are kept 
within reasonable limits. 

12. All units reasonable 
decorative standard 

and in good state of 

reDair. 

1) Presence of 

individual 
programme. 

No. of absences. 

I) Existence of care 
and control policy 

)) Nos. of staff 
trained. 

:) Low nos. of V 1 1 's 

unit cost. 

IJo critical comment! 
from Inspection 

Unit, young people 

and families. 

100% ofunits have 

training profile. 

All homes 10% 
of absence below 

4%. 
t) Care and control 

policy statement 
in d unit 

development plan 
)) Allpermanent 

staff trained in 
T.C.I. 

:) N.L average. 
Scottish average 

for similar units. 
8% no critical 

comments. 

Staff Manager 
System. 

Check 
1) Home 

Development PI 
2)  Inspection Repc 

:) CheckVII 

Incident Report 
1) TrainingAudit 

F.I.S. system usec 

to check unit cost 
Scrutiny of 

Inspection Reporl 

and complaints. 

.) Training received so 

far. 
I) To identify gaps 

) Feedback to training 
the priority areas for 

staff. 

1s per working group 

iaise with Unit Manager 
and External Managers. 

Liaise with external 

manager. 

July 1999 

fuly 1999 

July 1999 

September 
1999 

S.C.C.O. 
Residential 
& Personne 

S.C.C.O. 

Residential 
Units 

'raining Offic 

_ _ ~ -  

Extcrnal 

Manager 
S.C.C.O. 

Residential 

~ _ _  

N 
d 



M 
d 

I. To improve inter-agency 
co-operation at Pre-5's. 

2 .  All chddren with a 
disability who require it 
receive a formal 
assessment of their needs 

within defined timescales. 

No. of Social Work 
staff' attending 

€'re-Scat meetings. 

No. of children with 
a disability who 

.eceive an assessment 
within defined 

timescale. 

-.___ 

Member of Social 
Work stall- to attend 
.ll €'re-Scat Meetings. 

100°/o of children 
vho require it receive 
m assessment within 

defined timescales. 
Receipt of referral 
5 working days. 

Referral to first 
contact 3 working 

days (urgent). 10 

working days for 
others. 

Monitor all Pre-Scat 

ninute meeting with 
S.C.C.O. 

Referral analysis 
sampling children's 

assessments. 

1) Establish systems to 
assess and record 
impact of Social Work 

input and outcomes. 
3) Quarterly meetings 

with Social Work staff 
appointed to €'re-Scat. 

:) Annual review of 

progress of Pre-Scat 

system. 

3) Arrange for minutes 
to be sent to S.C.C.O. 

x) Discuss with A.T.'s 
a system for monitorin 
referrals and 
assessments and 
recorclmg outcome. 

b) Ensure A.T.'s aware 

of policy. 
c)i) Develop assessment 

procedures and form 

ii) Ensure staff trained 
in use of procedures 

hi) Develop system for 

sampling and recordi 
- 

iugust 1991 

December 
I998 

S.C.C.O. 
Children with 

Disabilities 

S.C.C.O. 
Children with 

Disabilities 



2. Continued. 

3 .  All children who require 
it receive an assessment 

and their carers are 
given a copy of this 
assessment. 

- 
I.. All parentdcarers of 

children with a disability 
who require it receive a 
formal assessment. 

5 .  Improve quality of 

chddren and carers 

assessments by improving 

guidance and training. 

No. of chddren who 
eeceive an assessmeni 

md no. of carers whc 
are given copy. 

No. of parentlcarers 
of children with a 

iisability who receive 
an assessment within 

defined timescales. 
1) Quality 

of assessments. 

b) No. of staffin 
receipt of guidanci 

notes. 

Referral to 

completion of 
assessment within 

!5 days or in comple 
:ases the client will b 

advised in writing of 

revised timescales foi 
- completion. 

100% of children 

zompared with %age 
of the total identified 
kopulation of childrei 
with a disability in 

North Lanarkshire. 
100% of carers/ 

parents who require 
it receive an 

assessment within 
defined timescale. 

100% assessments 

written by staff 

ising guidance notes 

100% staff received 

guidance notes. 

Samplc referrals to 
identify whether 

assessments taken 
place and whcther 

copy given. 

Referral analysis and 
sampling of parent/ 
carers assessment. 

1) samplingcomm. 

care assessments. 

3) Check A.T. staff 

have guidance 

notes. 

:)i) Develop assessment 
procedures and form 

ii) Ensure stafftrained 
in use of procedures 

iii) Develop system for 

sampling and recordi 
Discuss with Area Team 
systems for monitoring 

-eferrals/assessments and 
recording outcomes. 

I) Develop guidance. 

>) Develop standards. 
:) Issue guidelines and 

standards. 

1) Discuss with Training. 

December 
1998 

December 
1998 

December 

1998 

S.C.C.O. 
Children with 

Disabilities 

S.C.C.O. 
Children with 

Disabilities 

S.C.C.O. 

Children with 

Disabilities 



5. Continued. 

6. Recruit and support 
adequate numbers of 
shared carers. 

7. Increased Home Suppo 
services to be provided 
for children with special 

needs. 

c) No. of staff who 
have received 

training in assess. 
for children with 

disability and theii 

carers. 

Improved recruit- 
ment and retention 
of shared carers and 
availability of shared 

care placements. 

No. of children with 
ipecial needs who arc 

receiving home 
support. 

l0Ooh staff received 

training. 

20% increase in no. 
of shared carers. 

Compare as a %age 
of the adult 

population between 
2 1-65. 

20% increase in no. 
of children with 

qecial needs who a r t  

receiving home care 
S.S. 

:) Monitor training 

au&t. 

Check shared care 
list of carers and 

waiting list (users). 

L) Sample care plans 
)) Identlfy from 

social workers no. 

of children 

currently receivin! 

Home Care 
Service. 

:) Plan training. 

x) Draft shared care 
procedures to be 
discussed with A.T.'s 
to clanfy roles and 
responsibilities. 

3) Implement recruitmen 
plan. 

:) Clarification of funding 
d) Develop staff training 

in assessment. 
x) Discussion with Home 

Care Organisers to 

discuss current pattern 
of service. 

5) Discussion with 
parent/groups to 

ident+ needs. 

3) Establish methods for 
sampling C.C. plans. 

Ongoing 

July 1998 

S.C.C.O. 
Children with 

Disabilities 

P.O.C.C. 
S.C.C.O. 

Children with 

Disabilities 



I .  Continued. 

June 195 

1 

~ 

L 

1. To recruit permanent 

and temporary 

substitute carers. with special needs. for children with 
special needs. 

Check register of 

foster parents. 

~~ 

1) Establish resource 

implications. 

:) Identlfy staff training 

needs. 

1) Liaise with S.C.C.O. 

Adoption and Fosterin 

re raising awareness of 

of children ensuring 

appropriate publicity 

and recruitment. 

S.C.C.O. 

Children with 
Disabilities 



. Child Protection 

documentation ie CP 1 an 

CP2 should be hlly 

completed and forwarded 
to area manager within 2 

weeks of the procedure 
being completed. 

!. Where a child or young 

person is put on the 
register, there will be a 
full multi-agency child 
protection care plan in 
place immediately. Thm 
will be formally reviewed 
within set timescales. 

i . To ensure that voluntary 

support is offered to all 

families where 
investigation, but no 
registration yet, other 

family stresses are 

identified. 

Receipt of 
documentation. 

Sxistence and quality 
of Child Protection 

Plan. 
Existence and 

quality of review 
minute within set 

timescales. 

Nos. where 
support offered. 

VOS. where accepted 

100% within 2 
weeks. 

100% to have plans 

by first review 
ncluding assessment 

of need for 

registration. 
100% to have first 
review within set 

timescale. 
100% of N.F.A. 
C.P. 1's identify 

whether support 
offered. 

Nos. where support 

accepted. 

Analysis of d C.P. 

returns. 

Analysis of Child 
Protection Review 

Minutes and 
sample investigation 

of plans. 

Analysis of sample 
of N.F.A. C.P. 

Ensure A.T. are aware 

of procedures. 

Ensure A.T. are aware 
of procedures. 

Re-design of C.P. Forms 
to include support plan 

in N.F.A. cases. 

iugust 199 

Sep ternber 
1998 

September 
1998 

June 1998 

S.C.C.O. 

X l d  Protection 

___-__ 
S.C.C.O. 

2hdd Protection 

S.C.C.O. 
2hild Protectior 



i. That the nature of 

support offered is clearly 
detained on C.P. 1 and 

whether or not it is 

accepted that voluntary 

support should be 

appropriate. 
. _ _ _ ~  

k. That 'De-Registered' 

C.P.55 identify nature 

of support offered. 

100% of 'De-Reg' 

:.P.~'s identify nature 
of support offered. 

2%-4% per 1000 

V.C.P. 
i. Ensure that there is a low 

number of children on 
register. 

Analysis of sample 
of N.F.A. C.P. 

Monitoring 

Register. 

i. Ensure that children arc 

not on register for longer 
than necessary. 

I .  Ensure a low/appropriatc 

number of referrals per 

1000 V.C.P. 

Re-design C.P. Forms 

o include plan of support. 
That Social Work 
offer support in 

de-registered cases. 

September 

1998 

The no. on register 

per 1000 V.C.P. 

90% not to be on 

longer than 1 year. 

Reduced time on 

register. 
Monitoring SWIS 

Comparison between 
Area Teams. 

Nos. referred per 

1000 V.C.P. 

Less than 20 per 

V.C.P. 
Monitoring 

Register. 

~ _ _  

Ongoing -1 
Ongoing 

S.C.C.O. 

Child Protection 

S.C.C.O. 
Child Protection 

S.C.C.O. 
Child Protection 

S.C.C.O. 

Chdd Protection 



%. To ensure that the Child 

Protection Register is 
maintained and updated 

regularly and that Stand1 

Service has accurate and 

updated information. 

- 

Analysis of monthly 

statistics. 
Accurate informatior 

on register. 

Ongoing l0O0/0 of C.P. 

paperwork to be 
forwarded to Centre 

and Standby within 
1 week of completion. 

10Oo/o accuracy of 
register. 

S.C.C.O. 

Xiid Protcction 



. 

December 

I998 

I I. AU young people in S.C.C.0 . 
Throughcarc residential care should 

have a throughcare plan 

in place by the first reviev 
after they reach 15 and a 

May 1998 

half years. 

S.C.C.O. 
‘Throughcare 

Resource Work 

throughcare monitorin 
form should be completec 
on all young people aged 
15 and a half years. 

Existence of 
throughcare plans. 

Coung people to haw 

L clear understanding 
of the steps involved 

in throughcare 
planning and what 

supports will be 
available. 

Existence of through 
are monitoring form 

100% of young 

people aged 15 and 
a half years should 

have a throughcare 
plan. 

Avadability of a 
throughcare 

monitoring form 
completed on 1 OOo/ 

3f young people age 

15 and a half years 

.) Monitor 

standards by 
sampling 

throughcare plans 
1) Monitor minutes 

of L.A.A. reviews 
of young people 
aged 15 and a 
half years. 
AU throughcare 

monitoring forms to 
he sent to resource 
worker in admissions 

team for monitoring 

md then to resource 

worker in each of 

the throughcare 

__- 

teams. 

Consult and liaise with 

throughcare support 
teams for North 

Lanarkshire. 

‘Throughcare monitoring 
form to be devised and 
distributed to the area 
teams. P.O.C.C. to 

write to Area Managers 

requesting that through- 

care forms are completed 
for all young people. 

0 
In 



3. Support offered to 15 1 /2 
yr olds to 18 yr olds 
involved either in off. 

behaviour or having 
difficulties in school 

resulting in suspensions 
or exclusions and 
attendance at alternative 
provision increased. 

4. Increased availability of 
Young Persons Worker 
f?om Who Cares? 
Scotland to children and 
young people in 
residential and foster care 

in North Lanarkshire. 

Nos. offered suppoi 

Nos. receiving 
support at alternatii 

provision. 

No. of children, 

y0U"g people, 
residential workers 

area team staff 
and projects 

having access to th 

Young Persons 

Worker for Who 
Cares? Scotland. 

100% offered 

support. 
[ncreased referrals tc 

I.S.V., Give and Tak 
Project by 10%. 

All Area Teams, all 
residential units and 

all projects have had 
contact with the 

3evelopment Office1 

for Who Cares? 

Scotland. 
50% of all children 

in units have had 
contact with 

Young Persons 

Worker. 

Monitor referral 

to Give and Tak 
Project. 

Identifj number 
excluded or 

suspended throug 
regular surveys 
sample cases. 

Monitor nos. 

attending local 
Who Cares? 

Scotland Group 
Survey young 

people 

residential staK, 

area teams and 

projects. 

Effective liaison with 

C.S.V. Give and Take 
Project. Circulation of 
relevant information on 
3ive and Take Project to 

the Area Teams. 
hpport C.S.V. Voluntee! 
Director's presentation 
to the Area Teams and 

Projects. 
Set up system for 

monitoring exclusions. 
Cffective liaison with Whc 

Cares? Scotland. 
Circulate relevant info. 

3n Who Cares? Scotland 
to the Area Teams. 

Support Who Cares? 

Scotland Young Persons 

Worker. 

Support Who Cares? 
presentations to area 

teams, projects and 
residential units and 

young people. 

Ongoing 

December 
1998 

S.C.C.( 
Throughc 

S.C.C.C 
Throughc 



5. Increased protection 
offered to 16- 18 year 

olds through hearing 
system. 

No. of 16- 18 year 

Ads in hearing sysye 

as percentage of 
under 16's in hearing 

system. 

~~ 

20% increase in nos. 

as percentage of 
under 16's in 

hearing system. 

SWIS 
Case Sampling. 

Liase with Area Tean 

and reporters. 

December I998 S.C.C.O. 
Throughcare 

S.C.C.O. 
Residential 

Schools 

N 
In 



M 
VI 

July 1998 1. To improve the level of 

participation at L.A.A.C. 
Reviews of: 

a) Children h Young 
People 

b) Parents/Carers 

2. To improve level of 
attendance at L.A.A.C. 
Reviews by: 
a) Children & Young 

People 
b) Parents/Carers 

3. All children/young peopl' 

and parentdcarers to 

receive copies of L.A.A.C 
Review Minutes. 

4. To ensure that the 
educational needs of 
young people who are 
looked after and 

accommodated are 

considered within a 

L.A.A.C. Review. 

S.C.C.O. 
Children (Scot 

Level of participation 

recorded in L.A.A.C. 
Review Minutes. 

July 1998 Attendance at 

L.A.A.C. 
Reviews as recorded 

in minutes. 

S.C.C.O. 
Children (Scot 

Children/ young 

people and parents/ 
carers receive copies 

of minutes and this is 
recorded on L.A.A.9. 

Discussion at 
Review about 

educational needs 
recorded in minutets. 

Substantial and 
appropriate level of 

participation. 

5% target of childre 
75% target of parent 

100% over 12's for 
children. 

75% under 12's. 

100% for parents. 

100% for all 

children and carers. 

100% 

Scrutinising of 
L.A.A.C. Review 
Minutes every 6 

months. 

Scrutinising of 
L.A.A.C. Review 
Minutes every 6 

months. 

Scrutinising of 
L.A.A.C. Review 

Minutes every 6 
months. 

~~ 

Scrutinising of 
L.A.A.C. Review 

Minutes. 

Visiting each area team 

every 6 months 
scrutinising L..A.A.C. 

Review Minutes and 
providing reports of 

outcomes. 
Visiting each area team 

every 6 months 
scrutinising L.A.A.C. 
Review Minutes and 
providing feedback. 

Visiting each area team 

every 6 months 
scrutinising L.A.A.C. 
Review Minutes and 
providing feedback. 

I Act 

Children's 

Ridits Officer 

Act 

C.R.O. 

Children (Scot 

I Act 

C.R.O. 

Children (Scot 
Act 

C.K.O. 

I 



i. Child Care Review to 

take place within legally 
required timescale. 

All reviews within 

4 weeks of L.A.A. 
Thereafter, 6 

Frequency of 

reviews. 

Sample reviews, 

monitor computer. 
ised L.A. child in 

i. All children and young 
people to have care 

plans. 

'. All children and young 
people L.A.A. to have 
Assessment and Action 

Records started after 

six weeks in Dlacement. 

a) Care plans in 

place. 
b) Careplansup 

to date. Parents 

and children 
should receive 

copies of care plar 

Assessment & Action 
Records started for 
all children and 

young people after 

six weeks. 
1. Keep children and 

young people in contact 
with their families and 

communities whenever 

consistent with care plans. 

Access arrangements 
in place and 

implemented. 

monthly. 
All in place 4 weeks 

after L.A.A. 
Update 6 months 

after L.A.A. 

100% care plans in 
place. 

100% care plans 

up to date. 
10Ooh Assessment & 

Action Records 

started. 

~- care register. 
Sample investigatio 

computer entry. 
SWIS 

Sampling and use 
of SWIS system. 

Written access 

arrangements in 
place 24 hours 

after L.A.A. 

Sample of review 
minutes. 

Ensure all staff aware 

of guidance. 

L) Ensure all staff aware 

of paperwork. 
1) Report back 6 monthl 

Ensure trigger system 
set up on SWIS. 

Set up system for 
recording outcome. 

1) Ensure staffaware 
of app. paperwork. 

I) Report back 6 monthl 

December 

1998 

August 

1998 

October 
1998 

August 
1998 

S.C.C.O. 
Chil (Scot) Act 

S.C.C.O. 

Chil (Scot) Act 
C.R.O. 

S.C.C.O. 
Chil (Scot) Act 

C.R.O. 

S.C.C.O. 
Chil (Scot) Act 

C.R.O. 



VI 
VI 

3. To improve the level of 
participation at Child 
Protection Review Case 

Conferences of: 
a) Children & Young 

People 
b) Parents/Carers 

10. To improve level of 
attendance at Child 
Protection Review Case 
Conference by: 

a) Children & Young 
People 

b) Parents/Carers 
1 1. Children/Young People 

and ParentdCarers to 
receive minutes of Child 
Protection Review Case 
Conference Minutes. 

..eve1 of participation 

recorded in Child 
Protection Review 

Case Conference 
h4inutes. 

Attendance at 
Child Protection 

Review Case 
Conference as 

-ecorded in Minutes. 

Provision of minutes 

as recorded on 

minutes. 

Substantial and 

appropriate level 
of participation. 

- 
100% over 12’s 

where appropriate. 

100% 

___ 
Scrutinising of 

Child Protection 
Review Case 

Conference Minutes. 

Scrutinising of Child 

Protection Review 
Case Conference 
m u t e s  every 6 

months. 

Scrutinising of 
Child Protection 

Review Case 
Conference Minutes 

every 6 months. 

Visiting each Area 

Team every 6 month 
scrutinising Child 

Protection Review 
Minutes and providing 

reports of outcomes. 

Visiting each Area 
Team every 6 months 

scrutinising Child 
Protection Review 

Minutes and providing 

reports of outcomes. 

Visting each Area 

Team every 6 months 
scrutinising Child 
Protection Review 

Minutes and providing 
reports of outcomes. 

Septembe 

1998 

Septem bc 
1998 

Septembi 
1998 

S.C.C.O. 
Zhil (Scot) Act 

C.R.O. 

S.C.C.O. 
Zhil (Scot) Act 

C.R.O. 

S.C.C.O. 

Chil (Scot) Act 

C.R.O. 



c 

2. To ensure that the 

educational needs of 
children and young peopli 

are considered within 
Child Protection Review 

Case Conferences. 
13. Children/Young People 

and Parents/Carers to 
receive copies of the 

complaints procedure. 

4. To ensure children/ 
young people are made 

aware of their right to 

apply to the Criminal 
Injuries Compensation 
Board. 

Discussion about 

educationa needs 
recorded in minutes. 

Lecorded in L.A.A.C 
Reviews and Child 
Protection Review 
Case Conference 

Minutes. 

Lecorded in L.A.A.C 

Review Minutes and 

Child Protection 

Review Case 
Zonference Minutes 

100% 

100% 

IOO% 

Scrutinising of 
Child Protection 

Review Case 

Conference Minutes 
every 6 months. 

-. - 

Scrutinising of 
L.A.A.C. Reviews 

and Child Protection 
Review Case 

Conferences. 
Scrutinising of 

minutes of L.A.A.C. 
Reviews and Child 
Protection Review 
Case Conferences. 

Visting each Area 

Team every 6 months 
scrutinising Child 

Protection Review 
Minutes and providing 

reports of outcomes. 
Visiting each Area Team 

every 6 months and 
scruiinising minutes and 

providing reports of 
outcomes. 

Visiting each Area 

Team every 6 months 

scrutinising minutes and 
providing reports of 

outcomes. 

Septembe 

1998 

October 
1998 

October 

1998 

_____ 
S.C.C.O. 

Chil (Scot) Act 

C.R.O. 

S.C.C.O. 
Chil (Scot) Act 

C.R.O. 

S.C.C.O. 

Chil (Scot) Act 

C.R.O. 



5. To ensure a good level 

of anti-discriminatory 
practice where a child or 

young person from an 
ethnic minority 

background is looked 
after and accommodated. 

6. To ensure a good level 
of anti-discriminatory 
practice where a child 
or young person with or 

affected by disability 
is looked after and 

accommodated. 
7. To ensure a good level 

of anti-discriminatory 

practice where a child 
or young person fi-om an 

ethnic minority 

background is on the 
Child Protection Remster 

Recorded within 

L.A.A.C. Review 
Minutes or Care Plan 

that the needs arising 
have been addressed. 

__ 
Recorded within 
L.A.A.C. Review 

Minutes or Care Plan 
that the needs arising 
have been addressed. 

Recorded with Child 
Protection Review 
Case Conference 

that issues arising 

have been addressed. 

100% 

_ _ _ _ ~  
100% 

100% 

Scrutinising of 
minutes of L.A.A.C. 
Reviews and Child 
Protection Review 
Case Conferences. 

Scrutinising of 
minutes of L.A.A.C. 

Reviews and Child 
Protection Review 
Case Conferences. 

Scrutinising of 
minutes of L.A.A.C. 
Reviews and Child 
Protection Review 

Case Conferences. 

Visiting each Area 

Tearn every 6 months 
scrutinising minutes and 

providing reports of 
outcomes. 

Visiting each Area 
Tearn every 6 months 

scrutinising minutes and 
providing reports of 

outcomes. 

Visiting each Area 
Team every 6 months 

scrutinising minutes and 
providing reports of 

outcomes. 

Octobc 

1998 

Octobc 
1998 

Octobc 
1998 

S.C.C.O. 

C l d  (Scot) Act 

C.R.O. 

S.C.C.O. 
Chil (Scot) Act 

C.R.O. 

S.C.C.O. 
Chil (Scot) Act 

C.R.O. 




