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PURPOSE OF REPORT 

The purpose of this report is to advise Committee of the recent developments in the 
services provided by the Throughcare teams within North Lanarkshire Council Social 
Work Department. 

BACKGROUND 

Throughcare and aftercare services are aimed primarily at those young people who are 
or have been looked after and accommodated or towards whom the Local Authority 
has and continues to have certain responsibilities as specified within Sections 29 and 
30 of the Children (Scotland) Act, 1995. 

Section 29 provides a duty of aftercare for young people over school age but not yet 
nineteen years of age which includes advising, guiding and assisting that young 
person. Section 30 allows the Local Authority to provide financial assistance towards 
the education and training of a young person up until the age of twenty-one. 

With the change in legislation increasing the age from eighteen to nineteen years of 
those who are eligible for aftercare help there has been a corresponding increase in 
the numbers of young people making use of Throughcare resources. 

On a sample date in August, 1999 51 young people were housed in North Lanarkshire 
Council supported accommodation units: of these 22 were aged sixteen to seventeen 
years; 20 aged eighteen to nineteen years; nine twenty to 21 years, with 70% of the 
total being young women. 
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3. THE TEAMS AND SERVICES 

3.1 The two Throughcare teams which cover North Lanarkshire continue to be based 
respectively in Airdrie and Motherwell. In the past six months a new project leader 
has been appointed in each of the Throughcare teams. 

3.2 The teams provide a range of individual and group work services for those young 
people who are or have been looked after and accommodated. 

3.3 These services range from individual assessment of the needs of the young person to 
groups which tackle a variety of issues relating to young people. 

3.4 The Council provides accommodation for young people in a range of settings, mainly 
in supported accommodation units in Airdrie, Coatbridge, Motherwell and Wishaw. 

3.5 Additional accommodation is provided by supported carers across the Authority. 

3.6 The teams facilitate access to statutory, voluntary and private sector housing 
provision. 

4. THE YOUNG PEOPLE 

4.1 There are at present nineteen young people accommodated within North Lanarkshire 
Council’s five residential units who are aged sixteen to nineteen years; another eight 
are almost sixteen years old. The majority of these young people will not be 
returning home but will go on to supported accommodation and will be offered 
Throughcare support. 

4.2 Of the 29 young people currently in residential schools, a small proportion of them 
will access Throughcare services and resources. A further proportion of those looked 
after at home will subsequently utilise these services either through accessing a 
supported placement or using the team for general support. 

4.3 In 1997/1998 the number of youth homelessness applications for sixteen to seventeen 
year olds was 153. 

5. RECENT DEVELOPMENTS 

5.1 Progress has been made in the following areas - 
* The establishment of the Throughcare Out of HoursWeekend Team consisting 

of a resource worker and four sessional workers to work with young people 
over sixteen who have been identified as vulnerable by the support workers in 
the Throughcare teams. Based in Motherwell Throughcare team it has been in 
operation since December, 1998 but over the past six months this resource has 
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developed into a co-ordinated response service for young people who are 
facing a difficult time and require additional input into their existing support 
and care plan outwith normal working hours. 

* The establishment of the Access Project to enhance the education, training and 
employment prospects of young people aged 16 to 21 years who are resident in 
the supported accommodation units. This service has been extended to any 
young person accommodated in a residential unit who is likely to leave that 
unit within three months. 

* The Healthy Living Project which is a joint pilot project involving Housing, 
Social Work, Education and Leisure has been very popular among the young 
people in the supported accommodation units. It was set up in January, 1999 
and the programme runs on an at eleven week cycle. It promotes independent 
living and healthy lifestyles and the programme ends in an outward bound 
course. Each young person receives a certificate for their attendance 
throughout the programme. The programme normally has on average fifteen 
young people attending but some weeks the numbers have been twenty-five. 
Two young people from Mitchell Street residential unit are completing the 
present programme. The Healthy Living Project has been put forward for a 
Convention of Scottish Local Authorities (COSLA) award. 

* The establishment of the Connections Project to provide mental health 
information and services. 

* By April, 2000 a worker seconded from the Health Service will be in post at 
Airdrie Throughcare team. She will offer support to young people who have 
mental health or addiction issues. 

* The provision of two single flats in Manse Avenue, Coatbridge for young 
people assessed as more vulnerable or having management difficulties in 
communal living settings. 

* The provision of temporary mobile accommodation in Airdrie until the 
opening of the Direct Access Accommodation Unit in Black Street. 

* A Youth Housing Strategy has been agreed and includes joint Social 
WorkkIousing assessment procedures and protocol for working with young 
people. In reviewing this a training proposal has been organised targeting 
staff who have responsibility for direct work with young people over sixteen, 
in particular those who have been looked after and accommodated; this will, 
initially, involve Housing and Social Work staff, followed by other training for 
staff in Health, Careers Service, Blue Triangle as well as other relevant staff. 
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* The Throughcare procedures which were drafted in conjunction with the 
Housing department are to be re-launched within the six area teams. 

* Working with the New Start Project to consider how the Duke of Edinburgh’s 
Award Scheme can complement and enhance the work of the Throughcare 
teams with young people who are “at risk” or involved in offending behaviour. 

FUTURE PLANS 

Despite the developments outlined above there are a number of young people whose 
assessed needs cannot be met within existing provision. They have a complex range 
of difficulties which can impinge on the safety and security of staff and other 
residents. There is a proposal for a pilot project for a small number of young people 
with high support needs where housing will be allocated and a more intensive support 
plan will be put into place. This should ensure that these young people are not 
excluded from obtaining and maintaining accommodation. 

A gap has been identified in the follow-on accommodation from residential units, 
foster carers and other placements which is appropriate and which offers permanency. 
At present there are fourteen supported carers offering eighteen placements across 
North Lanarkshire. This would involve the recruitment of supported carers and the 
development of this resource to provide emergency and planned placements for young 
people who present with more problematic behaviour. 

CONCLUSION 

environment”. 

The Throughcare teams provide a comprehensive service which is developing and 
expanding to increase the range and choice of accommodation and support services 
for young people. 

The work carried out by the Airdrie Throughcare team was reflected as best practice 
in the Excluded Young People’s policy Paper which the following extract is taken - 
“The Airdrie Throughcare project was a classic example of how vulnerable young 
people could be helped to develop personal resources. The young people involved 
obviously felt valued, trusted the staff, and had grown in self confidence and self 
esteem. The project was an excellent example of how a well motivated and caring 
staff can transform the lives of vulnerable young by creating a safe and positive 
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8. RECOMMENDATION 

Committee is asked to - 
- note the contents of this report. 

JIM DICKIE, 
DmECTOR OF SOCIAL WORK 
16TH MARCH, 2000. 

(Further information can be obtained from Maureen Corrance, Senior Child Care Officer - Telephone 01698 332048) 

ChildCare/Admin/CmtRepT&AS.Iwp 


