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REPORT 

Subject : 

Criminal Justice Services 
Allocation of Grant 2000 / 2001 

1999 I2000 

REF: CO-0072 

2000 I2001 

1. 

1.1 

2. 

, 2.1 

3. 

3.1 

3.2 

Social Enquiry Reports 
Probation orders 

Community Service Orders 
Home Circumstance Reports 

Throughcare Orders 
Supervised Attendance Orders 

PURPOSE OF REPORT 

~ ~ 
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1,890 1,900 
380 358 
425 428 
65 78 
46 48 
90 140 

The purpose of this report is to : 

0 inform the Committee of the level of grant provided by the Scottish Executive for the 
provision of core Criminal Justice Services in the coming financial year. 

BACKGROUND 

Funding for the provision of Criminal Justice Services is provided by the Scottish Executive 
in four parts - Core Services, Non Core Services, service developments, and work associated 
with the Restriction of Liberty Order Pilot. 

The allocation of grant for service development for 2000 / 2001 has been previously reported 
to Committee, and the Social Work Department has now been provided with intimation of 
grant for core services. The grant for Non Core services and Restriction of Liberty Orders 
will be advised at a later date. 

GRANT ALLOCATION 

In 1999 / 2000 the Scottish Office provided funding of &1,879,000 for Criminal Justice Core 
Services. The grant allocation to North Lanarkshire for 2000 / 2001 is &1,897,000. This is 
based in part on workload, and in part on a revised formula for allocation of available grant.. 

Funding has been provided for the following levels of service. Projected final outturn figures 
for work done in 1999 / 2000 is shown for comparison : 
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4. STRUCTURE OF SERVICES 
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4.1 It is intended to review the structure of Criminal Justice Services when the overall level of 
funding is clear, and to bring forward proposals to ensure that services are focused on 
continuous improvement and quality of intervention. This work will be done in conjunction 
with South Lanarkshire Council as part of the development of the Lanarkshire Criminal 
Justice Grouping, the development of which was previously reported to Committee. 

Each year, a review of workload is undertaken, with staffing change reported to Committee. 
At this stage, there is no need to amend the current staffing complement for Criminal Justice 
Services. 

4.2 

4.3 The Scottish Executive have, however, reduced the level of grant for the delivery of 
Supervised Attendance, from f100,OOO in 1999 / 2000 to &60,000 in the coming year. This 
cut is associated with a generally low use in Scotland of this new order, but it is the view of 
the Social Work Department that cutting grant at an early stage of its introduction (two years) 
undermines the framework needed to develop new services. In addition, notification of such 
a reduction only a few weeks before the beginning of the financial year makes adjustment to 
structures very difficult. 

4.4 Within North Lanarkshire, this service is delivered in conjunction with the voluntary 
organisation, APEX, Scotland. While the overall Criminal Justice budget is slightly increased 
this year, it will be necessary to reduce the level of grant to APEX proportionate to the 
decrease for Supervised Attendance. Discussion has already taken place with APEX 
concerning this position, and it is fortunate that other service developments in which the 
organisation is involved allows that staff can be engaged in other activities. 

5. RECOMMENDATION 

The committee is asked to 

0 Note the level of Grant Allocation. 

Jirn Dickie 
Director of Social Work 

March 27th 2000 

For further information contact John S Scott, Principal Officer, Criminal Justice (01698 332029) 
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