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PURPOSE OF REPORT 

The purpose of this report is to advise Committee of the contents of the National 
Standards in Foster Care document which was launched in England and Wales on 
22nd June, 1999 and in Scotland on 15th November, 1999 by Sam Galbraith. 

North Lanarkshire’s action plan in relation to meeting the standards is attached as 
Appendix 1. 

BACKGROUND 

The UK National Standards in Foster Care document is the product of the UK Joint 
Working Party on Foster Care which included membership from the Association of 
Directors of Social Services ( A D S S )  in England and Wales, the Association of 
Directors of Social Work (ADSW), the British Agency for Adoption and Fostering 
(BAAF), the Convention of Scottish Local Authorities (COSLA) and the National 
Foster Care Association (NFCA). 

The final document was published by NFCA on behalf of the Joint Working Party. 

More than 5,000 copies of the consultation document outlining the proposed standards 
were distributed to every local authority in England, Scotland and Wales, individual 
foster carers, health and social service boards and trusts responsible for foster care 
services in Northern Ireland. 

More than 3,000 separate responses were received following consultation to inform 
the drafting of the standards. 
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NFCA undertook a series of consultation evenings within North Lanarkshire attended 
by foster carers and members of the Social Work Department. Responses were 
forwarded to the Joint Working Party. 

In setting a framework against which performance can be measured, the National 
Standards will have considerable implications for the service. While it will clarify 
foster carers tasks it will also have resource implications for local authorities. 

The Scottish Executive document, “Aiming for Excellence” reinforces in its themes 
the raising of standards and consistency of service within the foster care services. 

It proposes independent regulations and scrutiny of the fostering service through the 
introduction of a Commission for the Regulation of Care in Scotland. It proposes that 
the commission will register, inspect and enforce standards in the local authority and 
voluntary and private sectors. It is anticipated that the Commission will become 
opeIationa1 in the year 2002. 

The Scottish Executive has endorsed the National Standards. 

CONTENT AND STRUCTURE OF THE NATIONAL STANDARDS 

The National Standards are based on best practice and current research and were 
produced by a UK Joint Working Party. 

They are intending to underpin improvements in the quality and delivery of service for 
children looked after and accommodated away from home in family settings. 

The statement of values and principles emphasised the need for high quality care in a 
family setting and the need for agencies to recruit and retain a wide range of carers to 
meet childrens needs. 

The document is set out in three separate sections. 

Section 1 addresses the specific needs and rights of each child and young person in 
foster care and ensures that they are met and respected. 

Section 2 ensures that effective and appropriate care is provided by each foster carer. 

Section 3 ensures that each authority responsible for the provision of public care for 
children and young people offers a high quality foster care service for all who could 
benefit from it. 
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4. CUFUXENT SITUATION IN NORTH MARKSHIRE 

4.1 There have been a series of reports to committee regarding the improvement of the 
fostering service and major changes have already been endorsed by Committee 
including an increase in fostering allowances for all foster carers and the appointment 
of new workers to recruit carers 

4.2 North Lanarkshire’s Adoption & Fostering Strategy Sub Group which feeds into the 
Children’s Services Plan has the responsibility for the strategic development of the 
fostering service, including the development and implementation of new procedures 
and guidelines, and the recruitment, training support and retention of foster carers. 
Procedures and practice are reviewed and updated to reflect current research and 
practice issues arising from reports such as the National Standards in Foster Care. 

4.3 In 1999 four new temporary foster carers were approved by the Fostering Panel to 
provide placements for nine children. Five new permanent foster carers were 
approved to provide placements for seven children. 

4.4 As at 31st March, 2000 there were four assessments being undertaken for permanent 
cares and eight for temporary foster carers. 

The total number of permanent carers in North Lanarkshire Council is fifteen, 
providing nineteen placements to children up to the age of eighteen years. 

There are thirty-three temporan foster carers currently providing placements for 
seventy children. 

4.5 The Fostering Panel recently increased its membership to include a foster carer, an 
adoptive parent and a member of an area team who was experienced in family 
placement work. 

4.6 The current foster carers review system is in the process of being revised to improve 
the standards of monitoring the quality of the foster care services provided to children 
and the training and support received by foster carers. The revised system will be 
implemented in September. ZOO0 following consultation within the authority. 

4.7 The establishment of a Foster Care Consultative Group was agreed at a previous 
Committee. The Group will become operational in June, 2000 and will provide a 
forum for discussing directly with  carers the future development of the fostering 
service in North Lanarkshire. 

4.8 The Action Plan for North Lanarkshire Council in relation to the implementation of 
the National Standards is attached as Appendix 1. 
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Overall North Lanarkshire is currently meeting 85% of the standards. 

5. FINANCIAL AND PERSONNEL ISSUES 

5.1 In meeting the National Standards in full there will be financial and resource 
implications which will be subject to a further report to Committee. 

6. RECOMMENDATIONS 

6.1 Committee is asked to - 

- note the contents of this report 

- request that the Director of Social Work provide a further report on the finance 
and personnel implications arising from the implementation of the standards. 

JIM DICKIE, 
DIRECTOR OF SOCIALWORK 
3RD MAY 2000 

(Further information can be. obtained from Cheryl Moran, Senior Child Care Officer - Telephone 01698 332045). 
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APPENDIX 1 

North Lanarkshire Council - Social Work Department 

Action Plan in Response to the National Standards in Foster Care 

1. General Comments 

r'  1.1 North Lanarkshire has welcomed the introduction of the National Standards. 

1.2 There are resource implications in the full implementation of the standards in 
expanding the existing services to allow for greater flexibility and choices in the 
resources which will be subject to a further report to Committee. 

1.3 This report highlights the gaps in the provision of the fostering service and the action 
plan to meet the National Standards. 

2. National Standards in Foster Care 

2.1 SECTION 1 

THE SPECIFIC NEEDS AND RIGHTS OF EACH CHILD OR YOUNG PERSON 
IN FOSTER CARE ARE MET AND RESPECTED. 

2.1.1 There are resource implications in the recruitment and retention of a range of foster 
carers approved to meet the needs of each individual child. There is a shortfall in the 
number of foster carers able to meet the challenge of caring for sibling groups and 
teenagers. 

2.1.2 The recruitment strategy for 2000 will focus on developing existing and new resources 
to provide flexible placements for sibling groups and teenagers, some of whom are or 
would otherwise be inappropriately accommodated in residential establishments. 

- ,  

2.1.3 The foster carers review system is being reviewed to take account of the National 
Standards in Foster Care, North Lanarkshire's foster payment scheme and the 
regulations and guidance from the implementation of the Children (Scotland) Act, 
1995. 

' 2.1.4 Foster Carers Agreements and Foster Placement Agreements will be implemented to 
take account of the need for the authority to provide clear guidelines about the roles 
and responsibilities of everyone involved in providing care for children who are 
looked after and accommodated. 
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2.2 ~ SECTION2 

EFFECTIVE AND APPROPRIATE CARE IS PROVIDED BY EACH FOSTER 
CARER 

2.2.1 Reference is made at 2.1.4 about the implementation of the Foster Placement 
Agreement. 

2.2.2 The existing training programme for foster carers will be developed to include 
mandatory training within the first two years of approval. 

2.2.3 Current arrangements for foster carers to attend training need to be more flexible to 
include the provision of crkhe facilities and times and venues which accommodate 
the foster carers domestic arrangements. 

2.2.4 Joint training for residential workers, social workers and foster carers is integral to 
developing the partnership approach to providing services for children who are 
accommodated. 

, .  

2.2.5 The foster carers handbook which is provided to all newly approved foster carers is 
being updated to take account of current legislation, North Lanarkshire’s Policies and 
Procedures and the National Standards in Foster Care. 

2.3 SECTION3 

EACH AUTHORITY RESPONSIBLE FOR THE PROVISION OF PUBLIC CARE 
FOR CHILDREN AND YOUNG PEOPLE OFFERS A HIGH QUALITY FOSTER 
CARE SERVICE FOR ALL WHO COULD BENEFIT FROM IT. 

2.3.1 North Lanarkshire Council revised the fostering rates and implemented a new 
fostering allowance scheme in April, 1999 following extensive consultation with 
foster carers and social work personnel. 

2.3.2 Foster carers did not support the introduction of a fee paying scheme. 

2.3.3. It is therefore not proposed to develop a fee paying scheme or payment for reward 
scheme at this time. 

2.3.4 British Agency for Adoption & Fostering (BAAF) have reviewed their forms used in 
Scotland by most local authorities for the assessment of carers to include a section on 
assessing competence in applicants. 

6 
I:\CHILDCARE\adrnin\Crn tRepUKNSFC.lwp 



7 

Consultation will take place within this authority about implementing this model of 
assessment and any proposals would be subject to a further report to Committee. 

2.3.5 North Lanarkshire’s policy to provide fostering resources f ~ r  children include 
identifying placements outwith the authority for a very small number of children 
where it is agreed in the care plan or where existing resources cannot meet their needs. 

2.3.6 Existing policy and procedures including financial arrangements need to be more 
robust to ensure that foster care services provided by another authority or agency are 
consistent with the child’s care plan. 

, 2.3.7 Inter authority and inter agency placements agreements will have both financial.and 
other resource implications for the authority in terms of individual foster payment 
schemes and services for children placed outwith the authority. 

2.3.8 A series of public information leaflets about North Lanarkshire’s adoption and 
fostering services will be made available to the public following consultation within 
the authority. 

3. TIMESCALES FOR THE ACTION PLAN 

3.1 Consultation documents relating to the Foster Carers Review System, Foster Carers 
Agreement and Foster Placement Agreement will be circulated in June and July, 2000 
with implementation in September, 2000. , .  

3.2 

3.3 

The Joint Training Plan will be operational by January, 2001. 

The outcomes of the Recruitment Strategy for 2000 will be subject to a further report 
to Committee in 2001. 

3.4 Inter Authority and Inter Agency placement agreements are subject to further 
consultation with the Convention of Scottish Local Authorities (COSLA) and the 
Association of Directors of Social Work (ADSW). 1 

3.5 Updated and new public information leaflets will be subject to a tonsultation exercise 
in June, 2000. 
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