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TO: Social Work 
(Operations & Services) Sub Committee 
FROM: Jim Dickie 

Director of Social Work 
DATE OF 
COMMITTEE: 15 August 2000 

- 

NORTH LANARKSHIRE COUNCIL 

Subject: Community Care (Direct 
Payments) Act 1996 - Pilot Project in 
Coatbridge - Update Report 

REPORT 

1 REPORT AUTHOR: A Donald / E Cherrie I 

1 

1.1 

2 

2.1 

2.2 

2.3 

2.4 

CONTENT AND PURPOSE OF REPORT 

This report is to update Committee on the progress made in the Direct Payments Pilot 
Project and recommends that the Committee note the contents of this report. 

BACKGROUND 

Local Authorities were given the discretionary power to establish Direct Payment 
Schemes in their areas by the enactment of the Community Care (Direct Payments) 
Act 1996, which came into effect on the 1st April 1997. The Act empowers Local 
Authorities to make direct cash payments, instead of assessed Local Authority social 
work services, to people with a disability under the age of 65 years. These payments 
are used by the person to directly employ individuals to provide the support they 
require, or to buy their assessed services from independent sector providers. 

At its meeting on the 18th February, 1998 the Operations and Services Sub 
Committee authorised the Department to establish a Direct Payments Pilot Project in 
the Coatbridge area at a full year cost of 260,000. Initial estimates suggested that this 
should be able to provide services for six people. 

The Department consulted with potential users of Direct Payments. This established 
that although the potential users were very enthusiastic about the Pilot they felt that 
they would need assistance in relation to the employer role and would need help with 
payroll and other mechanisms. 

Guidance issued by the Social Work Services Group of the Scottish Office (as then) 
indicated that the Social Work Department could only offer additional monies to 
enable people who were in receipt of Direct Payments to access employment advice 
and support rather than providing that advice and support directly. 
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Discussions took place with Monklands Association of Voluntary Services (MAVS) 
who were willing and able to provide and manage an audited payroll system and an 
employment support and advice service to the users of Direct Payments. They would 
also provide training for the users in the above areas. All the present users of the 
scheme use the services provided by MAVS. 

CURRENT SITUATION 

Due to illness among the users and difficulty in recruiting suitable personal assistants 
by the users the pilot has taken longer to establish than was initially projected. 

Three users are currently employing their own personal assistants with two other 
people in the process of being assessed. 

The three current users were assessed as requiring 28 hours of support per week, with 
varying mixtures of personal care and social activities being undertaken on a very 
flexible-basis as per the needs of the individuals. 

The payroll and employment support/advice service that MAVS provides is working 
well and good working relationships have been established between the users and 
MAVS staff. 

The Scottish Executive commissioned the Scottish Human Services organisation to 
review all Direct Payments schemes across Scotland. Early indications are that the 
North Lanarkshire scheme compares favourably with other Direct Payments schemes. 
The review report is due to be published shortly. 

As from this month the upper age limit of 65 years is being removed 

The Scottish Executive “Review of Services for People with Learning Disabilities” 
states that people with learning disabilities should be able to access Direct Payments 
Schemes if they wish. 

The Department will review the implications of the findings of the present pilot and 
the proposed extension of the scheme when considering future service developments 
in respect of these care groups. 

FINANCIAL IMPLICATIONS 

There are no additional financial implications for the Council. 

RECOMMENDATIONS 

Committee is asked to: 

i) note the contents of this report 
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6 BACKGROUND PAPERS 

6.1 Committee Report on the 18 February 1998 outlining the Community Care (Direct 
Payments) Act 1996. 

6.2 Committee Report on the 24 November 1998 updating Committee on the progress 
made regarding the Direct Payments Pilot 

Jim Dickie 
Director of Social Work 

For further information on this revort vlease contact. Jim Nirbet Princivai Officer ( Communi@ Care ITEL: 01698 332032) 


