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NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

Social Work Committee : 
Operations Sub Committee 
15th August 2000 
From : 
Jim Dickie, Director of Social Work 
Prepared by : 
Sandra Paterson, Principal Officer, 
Child Care 

Subject : Competences for Staff and Carers 
Working with Children 
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CONTENT AND PURPOSE OF REPORT 

The purpose of this report is to bring to the attention of committee a consultation document 
produced by a consortium of four local authorities. A fuller response to the document will be 
submitted to the next committee for homologation following consultation within the 
departments. The document deals with the attributes required for different job specifications 
within the Social Work Department such as Social Workers, Unit Managers and Residential 
workers. 

BACKGROUND 

Following Kent's Safeguards Review in 1997 the Scottish Executive fimded four local 
authorities, Aberdeenshire, East Dunbartonshire, Perth and Kinross and Edinburgh Council 
to form a consortium to develop competences'for residential child care posts and develop 
safer methods for staff and carer selection. 

The consortium has now produced a draft document for consultation which deals with the 
competences for 17 specified post designations (See Appendix 1 for details). It is anticipated 
that the methods for selection will be developed and published in the spring of 2001. 

THE CONTENT 

The main objective of improved selection methods is to find ways which enable applicants to 
demonstrate their suitability for the position through tasks which simulate parts of the role 
they have applied for. This will involve moving away from exclusive reliance on the 
conventional panel interview as the most significant element in the selection process and 
towards a more rigorous and structured programme of assessment. This approach will put 
together a series of tests; tasks and exercises which are screened by specially prepared 
assessors. 

The consortium therefore has to date developed competences for all posts in children's 
services including: foster care, residential care, day care, fieldwork and community resource 
services. The competences have been derived from a research process which collected 
information about the services from a series of expert panels. 

There was a thorough job analysis which looked at all the components. The information was 
analysed through a computer software package, checked by the expert pGel, and the 
competences were developed. 
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The competences address not only skills and knowledge but also personal qualities, values 
and attitudes. 

Indicators for selection are still to be developed as are the standards for knowledge base. 

4. SUMMARY 

4.1 The proposals in this document will ensure the standardisation of posts a framework for the 
selection of staff and will ultimately provide a comprehensive range of selection and 
recruitment tools to better ensure the protection and safety of looked after children. 

5. RECOMMENDATIONS 

5.1 Committee is asked to note the contents of the report. 

5.2 The Director of Social Work is requested to bring forward a fuller response to the document 
to the committee in the next cycle. 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
JULY 2000. 

(For further information contact Sandra Paterson, Principal Officer Child Care - Telephone 01698 332032) 
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APPENDIX 1 

* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 

Foster Care 

Resource Worker Foster Care 

Senior Social Worker Foster Care 

Family Centre Worker 

Senior Family Centre Worker 

Family Centre Manager 

Manager Children under 8 

Residential Care Officer 

Assistant Unit Manager 

Unit Manager 

Social Care Officer 

Resource Worker (Young People) 

Senior Resource Worker 

Social Worker 

Team LeaderISenior Social Worker 

Service Manager 

Head of Service 
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