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PURPOSE OF REPORT 

This report advises Committee of the findings of the Scottish Health Advisory Service(SHAS) 
visit to health services for older people in Lanarkshire in December, 1999. 

A report of the visit has recently been published and is summarised within this report. The 
visit covered hospital and community health services and also considered joint working 
arrangements between health and social work services. 

BACKGROUND 

The Scottish Health Advisory Service is established by government with statutory 
responsibilities to monitor the quality and operation of hospital and community health 
services. 

It makes recommendations for future development & promotes best practice. The work of 
SHAS is undertaken by a combination of full time officers, normally from a health related 
background, and part-time (sessional) visitors who invariably have current work in the health 
or social care field. 

SHAS conduct an annual programme of visits to hospitals throughout the country and in late 
1999 they concentrated on older peoples services in Lanarkshire. 

FINDINGS FROM THE VISIT 

The SHAS team visited both of the general hospitals Monklands General and Law Hospital, 
which serve North Lanarkshire, together with all of the smaller hospital units with Local 
Health Care Councils (LHCC) or General Practitioner (GP) attachments in the area. In North 
Lanarkshire these include Coathill and Wester Moffat Hospitals, Strathclyde Hospital, and 
Cleland Hospital. 
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3.2 The main findings of the review are described under five main headings - 

planning and commissioning 
leadership and management 
quality of care 
quality of life, and 
site profiles. 

3.2.1 Planning and Commissioning 

SHAS found that there was a commitment by all agencies to work strategically in a number 
of ways, notably through the Health Improvement Programme (HIP), the Joint Community 
Care Plan (JCCP), Modernising Community Care (MCC) and the Lanarkshire wide Frail 
Elderly Strategy Group. It was noted that North Lanarkshire Council, through the Social 
Work Department, played an active role in each of these plannhghtrategy forums. 

3.2.2 Leadership and Management 

SHAS make little reference to social work in this section, which primarily considers hospital 
and trust management. SHAS recognised the impact of health service re-organisation in 
hospitals and trusts and suggested that such re-organisation may require new operational links 
to be made with other agencies including social work. 

‘ 

3.2.3 Quality of Care 

This is the main focus of the SHAS report and concentrates on health services from the 
hospital sites. This section also recognises “good examples” of co-operation between 
hospital and local authority occupational therapists, social work’s “active role” in local health 
care co-operatives and good inter agency work between social work and health in discharge 
planning arrangements and protocols. With specific reference to hospital based social care, 
the report highlights budgetary constraints on social work capacity to place people in Nursing 
Home Care as an area of concern in an otherwise positive feedback on social work services. 

Certainly in North Lanarkshire, some people can find themselves on a waiting list for Nursing 
Home funding at times but this situation is managed equitably. 

3.2.4 Quality of Life 

This small section of the report highlights concerns that for many of the long stay hospital 
patients the quality of life is poor. Patients are often mixed inappropriately with regard to age 
and continuing care patients can be in multi-bedded rooms. The report recommends 
increased diversionary activity in such settings. 

3.2.5 Site Profiles 

This section is a straightforward pen picture of each hospital site. 
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CONCLUSIONS 

This report provides a detailed scrutiny of hospital and health services for older people in 
Lanarkshire. It provides objective appraisal of services in such settings and it is therefore to 
be welcomed. 

. As key players in the joint planning arena, the report is important for social work, both in 
terms of informing the department of service provision and quality, and also in receiving 
feedback about how social work services support stakeholders. 

The report highlights many areas of good practice in joint working between health and social 
care colleagues while making a number of recommendations which identify areas for 
improvement in health related areas of service. 

RECOMMENDATIONS 

It is recommended that Committee - 

(a) note the contents of this report. 

A copy of the SHAS report will be placed in the members library for information. 

h, 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
5TH JULY, 2000. 

(For further information contact Jim Nisbet, Principal Officer, Community Care , Telephone 01698 332031). 

CommCare/Operations/Jim/Reports/CmtRepSHASSFOPIL.lwp 


