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I REF: CO-0083 

PURPOSE AND CONTENT OF REPORT 

The purpose of this report is to inform the Committee of the award of contract in 
relation to the provision of flexible services for young people at risk. 

The report informs Committee of the commissioning of services for young people at 
risk. 

BACKGROUND 

It was reported to Committee, in November, 1999, in the report ‘Development of 
Social Work Services in the Criminal Justice System’ that the Scottish Executive had 
provided a grant to Social Work Departments, for the development of services in the 
Criminal Justice System. This applied to three areas, including the development of 
services to young people at risk. The grant is made available on the basis of the joint 
development of services between North and South Lanarkshire Councils. It was also 
reported to Committee that the grant provided by the Scottish Office was substantially 
less than that applied for in the bid for additional resources. 

The provision of this level of funding made it difficult to proceed with plans 
developed at the time of application, and the report presented to Committee proposed 
that a revised specification needed to be prepared for the development of services, 
with the aim of asking providers from the voluntary sector to bid for this 
development. The aim was to develop services which complemented those currently 
provided by the Council, with a particular focus on the provision of flexible 
programmes which tackle offending behaviour at peak offending times - evenings and 
wee kends. 

This proposal was approved by the Committee, and a service specification put out to 
tender. 
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2.4 Committee gave approval to the Director of Social Work, in consultation with the 
Director of Social Work Resources in South Lanarkshire, to commission the service 
from the successful organisation in advance of the next Committee, to allow planning 
to be undertaken for an early state date. 

2.5 The cost of the service is &70,000, shared equally between the two Councils. This 
money is provided through 100% funding for Criminal Justice Services. South 
Lanarkshire Council have decided to provide additional funding of E70,OOO through 
child care services for the development of daytime services in the Blantyre/Hamilton 
areas. North Lanarkshire already provides the daytime services envisaged by South 
Lanarkshire. 

3. VOLUNTARY ORGANISATIONS 

3.1 The specification for this work was developed between the Criminal Justice and Child 
Care sections of North and South Lanarkshire Councils, and was sent to four 
organisations considered able to provide services in this area. Of these, two, 
Safeguarding Communities Reducing Offending and Barnardos, already provide 
services to North Lanarkshire, and one, National Children s Homes (NCH), provides 
services to South Lanarkshire. The fourth, Includem, is a new voluntary organisation 
which has been formed by Social Work professionals with experience in Social Work 
Child Care Services. 

- 

4. BIDS 

4.1 Each of the organisations invited to bid did so and these bids were evaluated by staff 
from both Councils. This was undertaken against a range of criteria which included 
flexibility and effectiveness of the proposed service, value for money, and the ability 
of the organisation to manage the service on behalf of the Council. 

4.2 The successful organisation was Includem, and arrangements have been made to 
. commission the required services. Provision of service commenced on 1st July, 

2000. 
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5. RECOMMENDATION 

5.1 It is recommended that Committee note that Includem has been commissioned to 
provide a specified service to a number of young people at risk who live within the 
Council’s area, and to approve that the Director of Social Work provide a six monthly 
report to Committee on the progress of this project. 

DIRECTOR OF SOCIAL WORK 
September, 2000 

(For further information contact John Scott, Principal Officer, Criminal Justice - Telephone 01698 332029) 


