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1. CONTENT AND PURPOSE OF REPORT 

1.1 The purpose of this report is to advise Committee of the proposed arrangements for the 
provision of foster placements for children who are accommodated outwith normal 
working hours. 

2. BACKGROUND 

2.1 Section 17 of the Children (Scotland) Act, 1995 places a statutory duty on local 
authorities to safeguard and promote a child’s welfare, taking the welfare of the child 
as their paramount concern. 

2.2 This includes providing accommodation for children under Section 25 of the Act or 
under Section 70 (3)(a) of the Act following the disposal of a referral by the children’s 
Hearing. 

2.3 Glasgow City Council provided accommodation in foster placements for children in 
eleven neighbouring authorities in emergency situations outwith normal working 
hours. This service was withdrawn in April, 1999 following a review of their 
fostering service 

2.4 Interim arrangements were put in place in North Lanarkshire whereby two experienced 
temporary foster carers were identified to provide placements for children who were 
required to be accommodated outwith normal working hours. 
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2.5 To ensure the provision of services in the longer term a working group was established 
to make recommendations about the most effective way to provide accommodation for 
children who required to be accommodated outwith normal working hours. 



2.6 The remit of the working group was - 

- to review and report on the existing interim arrangements 

- to identlfy gaps in resources 

- to put in place recommendations for the development of the fostering service 
for placements outwith normal working hours 

2.7 The working group prepared a report which was circulated to carers and social work 
staff within the authority for consultation. 

2.8 The outcome of this consultation provides the basis for these proposals for 
consideration by Committee. -- 

3. CURRENT ARRANGEMENTS FOR EMERGENCY PLACEMENTS 
OUTWITH NORMAL WORKING HOURS 

3.1 North Lanarkshire has a general shortfall in the number of approved temporary foster 
carers which is being addressed through the recruitment strategy group. 

3.2 Emergency fostering placements outwith hours are currently being made with two 
identified foster carers. 

3.3 A number of respite carers also provide accommodation in an emergency where no 
fostering resource is available. Arrangements exist within each area team to identify 
such placements. 

4. PROPOSED ARRANGEMENTS FOR EMERGENCY PLACEMENTS 
OUTWITH HOURS WITH EXISTING FOSTER CARERS 

4.1 Due to the small number of children in North Lanarkshire who require fostering 
placements outwith normal working hours, the working group recommended that a 
separate emergency fostering scheme was not the most effective way of providing this 
service. 

4.2 It was proposed that the organisation of emergency placements should operate within 
the existing framework of approved foster carers with procedures in place ensuring 
that the planning and organisation of placements is effective. 
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4.3 The existing list of foster carers will include the names of foster carers who are also 
available to provide emergency placements outwith the normal working hours. 

4.4 The list of foster carers who offer emergency placements will be accessed by Glasgow 
City Council Standby Service through individual area managers where a placement is 
required outwith normal working hours for a child in North Lanarkshire. This is the 
service which provides the Council’s Outwith Hours Social Work Service. 

4.5 Since there is a degree of disruption to family life in providing a placement at 
weekends or during the night, it is proposed that a one off payment of 230.00 for each 
child placed be paid to the foster carer as well as the usual fostering allowances in 
recognition of the disruption to family life. 

5. FINANCIAL CONSIDERATIONS 
I- 

5.1 Foster carers who provide placements outwith normal working hours receive an age 
related fostering allowance for each child placed. 

5.2 During the periods 1998 - 1999 and 1999 - 2000, fifteen children were placed on an 
emergency basis with foster carers. 

5.3 The annual costs attached to the proposed payment scheme based on these numbers 
would be i450.00 over and above the usual fostering allowances. 

5.4 It is proposed to increase the number of foster carers who can provide emergency 
accommodation to a further five children. This would increase the annual costs to 
E600.00 over and above the usual fostering allowances. 

5.5 It is proposed that the payments to these emergency foster carers would be subject to 
review in line with the Convention of Scottish Local Authorities (COSLA) 
recommended annual increase to the fostering allowances. 

5.6 These costs can be met from within the existing budget. 

6. CONCLUSIONS 

6.1 Glasgow City Council withdrew the provision of emergency fostering resources in 
April, 1999. 

6.2 Interim arrangements were put in place by the Council to accommodate children in 
North Lanarkshire outwith normal working hours. 



6.3 A working group was established to review current arrangements and make proposals 
for the further development of existing fostering resources to include the provision of 
services outwith normal working hours. 

6.4 Due to the small number of children accommodated on an emergency basis the 
working group recommended that a separate fostering scheme was not the most 
effective use of fostering resources. 

6.5 Existing foster carers who provide emergency placements suffer greater disruption to 
family life at inconvenient times and it is recommended that they receive a one off 
payment of 230.00 for each child accommodated on an emergency basis. 

7. RECOMMENDATIONS 
-- 

7.1 Committee is asked to - 

- approve the proposed arrangements for extension of the service for the 
emergency placement of children with existing temporary foster carers outwith 
normal working hours 

to approve the payment of f30.00 to foster carers for each child placed on an 
emergency basis outwith normal working hours over and above the usual 
fostering allowances. 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
OCTOBER, 2000 

(For further information coniact Chelyl Moran, Senior Child Care Officer - Telephone 01698 2185). 


