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3.1 

PURPOSE AND CONTENT OF REPORT 

To advise Committee of the content of the Scottish Prison Service document 
“Partnership and Co-ordination, SPS Action on Drugs”. This is a revised guidance 
on the management of drugs misuse in Scotland’s prisons. 

BACKGROUND 

The Scottish Prison Service (SPS) document, “Partnership and Co-ordination, SPS 
Action on Drugs” builds upon the foundations of the 1994 SPS strategy, “Guidance on 
the Management of Prisoners who Misuse Drugs”. The current document takes its 
lead from the National Drugs Strategy, published by the Scottish Office in 1999, 
entitled “Tackling Drugs in Scotland - Action in Partnership”. The new strategy 
provides guidelines for the management of drug misuse in Scotland’s prisons, and 
advises of plans by the Scottish Prison Service to provide a “high quality response” to 
the many issues involved. . .  

CONTENTS OF DOCUMENT 

The document gives some background details in relation to the new strategy and 
highlights the following as its priorities - 
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working effectively in partnership to meet the needs of prisoners and the wider 
community 
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3.2 

3.3 

3.4 

3.5 

- improved co-ordination, both within the prison and externally. 

In order to enable these and other identified aims and objectives to be achieved there 
will be the appointment of a drugs strategy co-ordinator in every prison. 

The strategy sets four clear objectives reflecting those in the United Kingdom (UK) 
and Scottish strategies, and which form the central core of the Scottish Prison Services 
approach. These are - 
- to reduce the amount of misuse of drugs of all types entering and trafficked 

to encourage drug misusing prisoners to present for treatment whilst in custody 

to increase the proportion of identified drug misusers entering prison based 

to increase the proportion of identified drug misusers taking part in successful 

within prison establishments 

- 

- 
drug interventions - 

-- 
- 

through care arrangements. 

The document proceeds through eight sections to give more detail of the Scottish 
Prison Services objectives in tackling the drugs issues. The areas covered are - 

SPS Drugs Policy - Themes and Objectives 

Partnership and Co-ordination 

- The Action Framework 

- Action for Young People 

- Action for Communities 

- Action on Treatment 

Action on Availability 

Drugs Information Strategy. 

SPS Drum Policv -Aims and Obiectives 

3.5.1 The document establishes a drugs policy with four aims - 

contribution to the provision of a safe environment for all who live and work 
in prisons 
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- assistance in maintaining good order by stopping the flow and trade of drugs 
into, and within prisons 

- support of care initiatives for prisoners who misuse drugs within prisons and 
following release into the community 

- provision of a range of opportunities which encourage prisoners to adopt a 
drug free life style. 

3.6 Partnershiu and Co-ordination 

3.6.1 The SPS recognises that the drug problem in prisons, as in the community, can be 
tackled effectively only through partnership. Prisons will appoint a local drugs 
strategy co-ordinator who wiII, as a major part of their duty, co-ordinate the long term 
implementation of the SPS Drug Strategy at that location on a day to day basis. This 
person should be a member of the establishezhugs Co-ordination Group and part of 
their duties will be to build up networks and liaise effectively with other relevant 
agencies, including maintaining contact at the operational level with local drug action 
teams for areas from which the establishment draws its population. 

3.7 The Action Framework 

3.7.1 The document states that this framework has been developed to ensure clarity, logic 
and consistency of approach in attempting to meet the needs of the drug misusing 
prisoner, and those of the Prison Service and individual establishments. The stages or 
“building blocks” of the framework are - 
- assessment - initial stage which will assist in determining need 

- context - consideration of other factors affecting the individual 

- through care - consideration of any achievements pre custody, and working on 
personal or health gains whilst in custody 

- information - good quality information to ensure that choices are informed 

- options - both treatment and security 

- next steps - conclusion, but identifying future plans which should be reviewed 
regularly. 

3.7.2 This framework, in the context of the strategy as a whole is applied to the following 
target groups or areas - 



- young people 

- communities 

- treatment 

- availability of services. 

3.8 Action on Availabilitv 

3.8.1 The availability of drugs within prison establishments will be periodically assessed as 
a component of the SPS corporate response to drug related security. Mandatory drug 
testing will be employed both strategically and tactically, and both effective security 
and protection measures will be in place. 

-- 
3.9 Drugs Information Stratem 

3.9.1 The Scottish Prison Service will play a full part in the Scottish Drug Misuse 
Information Strategy, including contributing information to the Scottish Drug Misuse 
database. Intervention outcome information from the database will be used to 
evaluate the effectiveness of drug interventions used within the Scottish Prison 
Service. The Scottish Prison Service will continue independently and within the 
Scottish Drug Misuse Research Programme to commission and encourage research 
into drug related matters with the emphasis on prison related research. The 
Information Strategy will be co-ordinated at local level by the local drug strategy 
co-ordinator. The document states that the services required for the Drugs 
Information Strategy are currently under development and that this documentation 
will be circulated when available. 

4. IMPLICATIONS FOR NORTH LANARKSHIRE 

4.1 The strategy contained within this document places great emphasis on partnership 
working with other agencies. Within North Lanarkshire there is a Senior Addiction 
Worker based in Shotts Prison who will be closely involved in developing the drugs 
strategy in the prison, and also developing liaison with community based resources. 
Within the community there are numerous addiction support services in North 
Lanarkshire. These services are involved in offering a range of addiction services to 
people within the community as well as offenders returning to the community. The 
Scottish Prison Service will allow for more structured liaison and co-operation with 
the community addiction resources. 
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rl 4. RECOMMENDATION 

4.1 Committee is asked to - 
- note the contents of the document Scottish Prison Service Partnership and 

Co-ordination - Action on drugs. 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
OCTOBER, 2000 

(For further information contact Jim Scullion, Co-ordinator, Criminal Jiutice - Telephone 01698 332040) 


