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PURPOSE AND CONTENT OF REPORT 

To advise Committee of the development of the first Scottish Strategy for Victims by 
the Scottish Executive. 

DEFINITION OF VICTIM 

For the purposes of the strategy, a victim may be any person who has been the subject - 
of any type of crime. In the event of the death of a victim of crime, or their incapacity 1 
in relation to criminal proceedings, the family or those sharing a family-like position 
may also be considered as victims. 

BACKGROUND 

The strategy has grown from the Executive’s commitment to recognise the needs of 
victims of crime, to take their concerns into account and to listen to what they have to 
say. 

i 

The purpose of the strategy is to ensure that all victims of crime will be able to get 
support and assistance at all stages of the criminal justice process and thereafter if 
needed. 

The strategy is based, not just on Scottish experience and research, but on wider 
international work, including the United Nations Declaration of Basic Principles of 
Justice for Victims of Crime and Abuse of Power, and relevant European 
developments. 

Services to victims are well developed in many respects, with, for example, the 
best state compensation system in Europe. More has to be done, however, to ensure 
that services to victims are fully developed. 
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BROAD PRINCIPLES 

The broad principles which underpin “The Scottish Strategy for Victims” are - 

a recognition of the importance of the victim and the need to provide practical 
and emotional support to assist the victim to recover and towards preventing a 
further crime or secondary victimisation. 

to provide explanations about the criminal justice system and other processes 
with which victims are involved. 

to enable victims to have a voice throughout the various stages of the criminal 
justice process. 

In order to achieve these principles, the strategy consists of two main policy 
objectives, which are - 

to ensure provision of emotional and practical support to victims, and 

to ensure provision of information to victims. 

In doing so, the strategy seeks to ensure that victims have the opportunity to articulate 
their concerns, thus resulting in greater participation of victims in the criminal justice 
system. 

POLICY OBJECTIVES 

In seeking to achieve these objectives the key features of providing support are 
to place a responsibility on all agencies involved with victims to identify needs and 
work together in terms of Training, Information, Involvement, Confidentiality, 
Recognition of Vulnerability, Protection, and Appropriate Communication. 

JUSTICE DEPARTMENT ACTION PLAN 

The Action Plan sets out, in practical terms, how the Scottish Executive Justice 
Department intends to meet the commitment to supporting victims of crime within the 
overall framework of the Scottish Strategy. 

Recognising the legitimacy of the needs of victims, a framework will be created to 
raise awareness of victims’ needs and to give direction to future policy on victims 
issues. 

This process will be assisted in part by the restructuring of the Victim Steering Group 
(VSG) as the body which develops strategic thinking on victims issues, and will be 
responsible for monitoring the implementation of the strategy. A dedicated unit will 
be established to support the VSG in this work and to carry out research into victims’ 
issues. 
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The Scottish Executive Justice Department will also introduce a new system to ensure 
that the support provided by the various agencies within the criminal justice system 
meets agreed standards and that agencies performance is open to scrutiny. 

In addition, the Scottish Executive Justice Department will improve the support 
services available to victims and witnesses by - 

i 

- implementing the main recommendations of the ‘Feasibility Study for a Victim 
and Witness Support Service in Scotland. 

rolling out the voluntary witness service to all Sheriff Courts in Scotland. 

- recognising the role of the voluntary sector. 

- providing financial assistance of the voluntary sector, and 

supporting a system of compensation to victims of crime. 

TIMESCALE 

The Justice Department Action Plan is not static and will continue to develop and 
evolve with the strategy. 

The implementation of the strategy will be a phased process, the Justice Department 
accepting that there will be a clear plan for the short and medium term action points 
and timescales for their achievement. 

IMPLICATIONS FOR NORTH LANARKSHIRE COUNCIL 

North Lanarkshire Council should endorse the main principles and objectives of the 
Scottish Strategy for Victims and supports the Scottish Executive Criminal Justice 
Department Action Plan. 

For a number of years North Lanarkshire Council has supported Section 10 Grant 
Application to enable the North Lanarkshire Victim Support Service and Victim 
Support (Scotland) to develop their services. 

Restructuring of staffing resources and new premises have enabled North Lanarkshire 
Victim Support Service to offer enhanced support to victims of crime within local 
communities. 

8.4 The Witness Support Service pilot project was launched officially in June 1999 at 
Hamilton Sheriff Court. The Social Work Department was represented on the 
working party of this service and is still involved in the Hamilton Sheriff Court 
Liaison Group. This group monitors the quality of service, ensuring compliance with 

I 
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the Code of Practice of all agencies linked with victim issues within the Criminal 
Justice process. 

8.5 The rolling out of the Witness Support Service in Airdrie Sheriff Court is on line to 
commence in March, 2001. 

8.6 Victim Support Services, including Witness Support will continue to receive support 
from North Lanarkshire Council Social Work Department in the form of a linked 
representative to both services. 

; 
$ 

9. RECOMMENDATIONS 

9.1 It is recommended that Committee - 

note and endorse the principles and objectives of the Scottish Strategy for 
Victims. 

JLM DICKIE, &e* 
DIRECTOR OF SOCIAL WORK 
FEBRUARY, 2001. 

(For further information contact Mary Howie, Senior Criminal Justice Officer - Telephone 01698 332195) 
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