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PURPOSE AND CONTENT OF REPORT 

The purpose of this report is to - 

- inform Committee of the findings of the Scottish Executive Central Research 
Unit report, Social Work & Criminal Justice: The Longer Term Impact of 
Supervision 

highlight the areas of success and areas which require further exploration. 

BACKGROUND 

In 1991 in order to ensure the provision of services which inspired confidence in both 
Criminal Justice decision makers and the wider public, National Objectives and 
Standards for Social Work Services in the Criminal Justice System and the 100% 
Funding Initiative were introduced. This study is part of an ongoing 
programme designed to evaluate policy implementation. It examines the longer term 
impact on offending and on offenders social circumstances of probation supervision 
and community based through care. 

The research was carried out in four areas which reflected differing organisational 
arrangements for the management and delivery of criminal justice social work 
services. Two were in rural areas and two in urban areas. 

It is important to note that the results of the present study are likely to reflect 
the fact that the policy was still in a relatively early stage of implementation when a 
significant segment of the data involved was being collected. 
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FINDINGS 

What follows is an outline of the main findings of the report. 

Probation 

In cases where the main objectives of probation supervision were achieved 
re-conviction was less likely. 

Following the imposition of a Probation Order the rate and frequency of 
re-conviction across the sample as a whole was lower than before. 

It would appear that in general, probationers’ perceptions of how their 
circumstances had changed since being on probation appeared to show that 
respondents in the sample felt that their circumstances had changed for the 
better or at least were no worse. This change appears to have been 
particularly positive in relation to relationships with family and appropriate 
use of alcohol. 

Whilst within six months almost half the sample had been re-convicted and 
within one year the figure was 3/5ths, it was usefully noted that many of such 
convictions were accrued for offences committed before the period of 
probation had begun. (Pseudo re-convictions). It was pointed out that with 
pseudo re-convictions excluded the figure after twelve months reduced 
to 26%. 

Through Care 

None of the life licensees in the sample were re-convicted and seemingly 
re-conviction rates were also lower among offenders who had been sentenced 
for more serious offences. 

Following their release from prison the majority of ex prisoners (following a 
five year period) reported that their self esteem had increased. Important 
changes which had occurred in their lives seemingly centred around personal 
relationships, employment and accommodation. 

The research was unable to find a clear relationship between ex prisoners 
responses to community based through care supervision and their level of 
re-conviction in the five years subsequent to release. 

Post release supervision was perceived by ex prisoners not to focus 
sufficiently upon the practical difficulties they met upon their release. 

The research noted that one particular area within which policy implementation 
could be improved was that of the need for liaison between the Parole 
Board, community based social workers and Prison social workers. In particular 
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the research notes that “the framework for through care set out in the 
Standards was less well used than was the framework for probation”. 

Social workers were said by ex prisoners to be too focused on addressing 
offending behaviour and not sufficiently concentrated upon meeting the 
immediate needs of offenders, e.g. in relation to practical assistance in the 
process of reintegration. 

CONCLUSION 

It appears that the majority of probationers and ex prisoners believe that their 
circumstances had improved since they were on supervision. In general this report 
validates that belief. As noted above, this research which was carried out at a time 
when social work with offenders was developing as a specialism and to some extent 
will reflect that process. As the document notes there have been significant 
developments in understanding what is likely to cause offenders to be motivated 
towards positive change since and over the period referred to in the research. As a 
consequence there is cause for optimism in relation to the effectiveness of social work 
services in contributing to community safety and the reduction of offending in 
general. 

In particular it seems clear that work should continue in relation to employment, 
training and the provision of appropriate accommodation and that whilst social 
workers clearly have a responsibility to address offending behaviour the practical 
needs of both probationers and ex prisoners should be addressed. 

RE COMMENDATIONS 

The Committee is asked to - 

note the contents of the research document 

JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
APRIL, 2001. 

(For further information contact Sean McGuigan, Senior Resource Worker, Criminal Justice - Telephone 01698 332194) 


