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1. PURPOSE OF REPORT / INTRODUCTION 

1.1 The purpose of this report is to - 

0 

0 

inform Committee of the findings of a report by the Social Work Services Inspectorate entitled 
“An Inspection of Social Work Services at Four Sheriff Courts” 
to seek approval of the response attached as an Appendix to this report to the Social Work 
Services Inspectorate in relation to the recommendations. 

2. BACKGROUND 

2.1 Criminal Justice Social Work in Courts was an important part of the work of the early Probation 
Service and has been the responsibility of Local Authorities since the Social Work (Scotland) Act, 
1968. At present, Local Authorities across Scotland provide Social Work Services to all 49 Sheriff 
Courts as well as within the High Courts and District Courts. 

2.2 The Social Work Services Inspectorate chose to focus on Sheriff Court provision and four Courts 
were inspected, Glasgow, Hamilton, Dumbarton and Arbroath. The purpose of the report was to 
inspect the Social Work Services within Courts and to assess the value of this service. 

2.3 One aspect of the inspection was to focus on the usefulness of Social Work interviews with those 
sentenced to, or remanded in custody, as well as gauging the value of interviews carried out with 
offenders sentenced to community disposals involving Social Work. The Inspectorate team 
reviewed the overall nature and scope of all Social Work Services provided to the Court. The 
Inspection involved several methods including - 

0 

0 

0 

0 

0 

0 

a work survey completed by Court Social Work staff 
interviews with Social Work staff and managers, Court clerks and Police duty officers 
interviews with offenders sentenced to community disposals 
interviews with selected prisoners and staff at five prisons 
reviews of previous research material and Court statistics 
reviews of annual reports, service plans andor reviews and pro forma material. 
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3. PROPOSALS / CONSIDERATIONS 

3.1 The Inspection report from the Social Work Inspectorate highlights key themes. These were - 

post sentence interviews 
quality assurance 

staff and slulls 
information transmission at Court 
services at District Courts. 

purpose and role of Social Work Services at Court 

.. 

3.2 The Inspection highlighted a great diversity in how differing Authorities approach the work within 
the Courts and deliver the services. The report recognises in its conclusion that in common with 
other directly funded areas of Criminal Justice Social Work, services at Court have been subject to 
National Standards for nearly a decade. However, in comparison with other Criminal Justice 
service areas, the Court service seems to have changed very little during that period. The report 
indicates that much of the service has evolved in an ad hoc way, often as a response to local 
pressures. The report states “to an extent each Court appears to have its own culture and a 
challenge for each Court Social Work service was to be able to both adapt to and influence this 
culture”. The Inspection team’s findings reveal a patchwork of provision in each of the four Courts. 
Levels of understanding and co-operation from other professionals were widely varied and there 
were noticeable differences in the amount of time spent by staff in different locations addressing the 
range of tasks set out in National Standards. 

3.3 The overall impression of the Inspection was that the service was valued by other professions and by 
offenders themselves and that the service was seen as contributing to the smooth running of 
individual Courts. However, in most cases, qualified social workers spend significant amounts of 
time on tasks which could be carried out as effectively by other social work staff. Social workers 
should concentrate on particular tasks which do require professional skills. This would enhance the 
contribution of Court Social Work services to Criminal Justice Social Work in general. The 
Inspectorate report makes the following recommendations - 

Recommendation 1 : The Role and Function of Court Services - The Scottish Executive and other 
stakeholders should develop a common and agreed National statement of the purpose and role of 
Social Work services at Court. In addition, the Scottish Executive should consider the extension of 
the 100% funding formula to this work. 

Recommendation 2: The Appropriate Skill Mix - Local Authorities should undertake a review of 
all their services at Court taking account of the findings of this Inspection, to ensure that service and 
staffing arrangements are efficient and cost effective, and that the mix of staff grades and skills is 
best suited to delivering a service fit for the purpose. 

Recommendation 3: Collaboration with Other Agencies at Court - The Scottish Executive should 
develop a National protocol with Local Authority interest, Scottish Court Service, Crown Office, 
Police and Prison Service, to maximise effective and timely sharing of information among agencies. 
These protocols should seek to promote and facilitate the work of Social Work at Court, thereby 
further assisting the operation of the Courts. 

Recommendation 4: The Scope of Interviewing in the Court Setting - Each Local Authority should 
seek to maximise the number of post sentence interviews carried out at a Court following remand or 
custodial sentence by: 

adopting the most effective mix of staff 
maximising assistance from Sheriff Clerks and the Police 
affording greater priority to these interviews over other post sentence interviews, notably those 
community disposals involving Social Work 
in respect of this latter group of offenders utilising non qualified social work staff for the task. 
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Recommendation 5 :  Oualitv Assurance - Each Local Authority providing Social Work services at 
Court should publish an annual report on these services. 

3.2 Of the five recommendations made by the Inspectorate, three require direct action by Local 
Authorities. The other two recommendations require action by the Scottish Executive, together 
with Local Authorities and other agencies. This Authority’s consideration and comments in 

relation to these recommendations are contained within a response to the Social Work Services 
Inspectorate which is attached as an Appendix to this report. 

RECOMMENDATIONS 

4.1 Committee is asked to - 

0 

0 

note the publication of the report of the Social Work Services Inspectorate, An Insepction of 
Social Work Services at Four Sheriff Courts. 
Approve the Council’s response for submission to the Scottish Executive which is attached 
as an Appendix to the report. 

( /  U’ 

Jim Dickie 
Director of Social Work 
September, 2001 

For further information on this report please contact Jirn Scullion, Co-ordinator, Criminal Justice TEL. 
(01 698 332040) 

A copy of the report will be placed in the Members Library 
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APPENDIX 

Social Work Services Inspectorate Report - YSettled in Court ?”: An Inspection of the Social Work 
Services in Four Sheriff Courts 

Following the publication of the report “Settled in Court?”, an Inspection of Social Work Services at Four 
Sheriff Courts, the Social Work Services Inspectorate has asked Local Authorities to consider the 
recommendations, particularly recommendations 2 , 4  and 5 ,  and comment upon them. 

Proposed comments are as follows. 

As part of the Scottish Executive Consultation Paper entitled “Tough Option” Local Authorities, as 
groupings, were required to look at efficient and effective ways of providing integrated services within 
their area. Following the Tough Option Paper, North and South Lanarkshire jointly conducted a Best 
Value Review on Court Services and it was agreed that the integration of Court and Bail Services across 
the three Sheriff Courts in the Lanarkshire area would provide a more flexible and consistent service 
subject to approval by respective Committees. 

Court Services within Lanarkshire have been provided on a discreet basis to each of the three Sheriff 
Courts in the area. The Bail Scheme, developed in Hamilton, has developed as a separate entity. The 
outcome of the Best Value Review suggested that this did not offer sufficient flexibility to meet the 
demands of the Court and posed particular problems during periods of leave or sickness in providing 
adequate cover to the Courts. It is the view of both North and South Lanarkshire Councils Social Work 
Services that the integration of the Court provision will lead to a more effective service. It is felt that 
one jointly managed service across North and South Lanarkshire will allow flexibility to ensure 
consistent and appropriate advice can be made to Sheriffs, a consistency in approach to those offenders 
requiring social work advice or who are sentenced to a community based disposal. 

There is currently funding for a Bail Officer in Hamilton Sheriff Court and the Council would hope to 
extend bail provision across all Courts in Lanarkshire. The most effective development is to ensure that 
it is integrated within the Court Social Work Service Provision. From work already undertaken the need 
for access to bail accommodation has been identified. The Council has also identified the need to 
consult with an independent sector organisation in order to provide the support needed, including out of 
hours and at weekends. 

A new Victim Liaison Service has been sited in the Procurator Fiscal’s office in Hamilton and links 
have been established within that scheme. 

Council plans with South Lanarkshire Council recognise the need for an appropriate skill mix within the 
workforce, and this has been addressed in our plans, to provide a more cost efficient and appropriate 
developmental service. 

The implementation arrangements for the new proposals are currently under discussion within both 
Authorities. It is recognised that our proposals have implications for staff etc, and would proceed with 
Personnel Department, Legal Department and Trade Union agreement. 

Both Local Authorities are well aware of the recommendations made in the Inspection document, and 
have taken them on board in our discussions. The recommendation relating particularly to Local 
Authority responsibility, has been welcomed and shall be included as part of our developmental plan. 
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