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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. This report seeks to advise Committee of current service provision for people with acquired brain 
injury in North Lanarkshire, the need to review those services and to seek approval to negotiate a 
joint review of services with Health. 

2. BACKGROUND 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

Damage to the brain can occur through a variety of different injuries such as a blow to the head, 
lack of blood to the brain or through infection. A high proportion of people with a brain or head 
injury are young men involved in road traffic accidents. The difficulties people experience 
following a brain injury are often wide ranging and complex and include: 

0 

0 

0 

physical disability e.g. difficulty coordinating movements 
cognitive impairment e.g. difficulty with concentration and memory 
psycho-social problems e.g. mental health problems and problems with social interactions. 

As a result of these difficulties, people are often unable to return to their lifestyle prior to their 
brain injury without a significant period of rehabilitation. Depending on the severity of the injury 
this may be hospital based at first followed by services provided within their local community. 

Every year in North Lanarkshire an estimated 86 people suffer a moderate or severe acquired 
brain injury with lasting consequences. 

Whilst not directly relevant to Scotland, a recent Health Select Committee investigating Head 
Injury Rehabilitation found that services for this care group were poor, and made a series of wide- 
ranging recommendations for service improvement. Significant difficulty exists at the interface 
between health and social care, and in the provision of rehabilitation services. 

Current service provision by North Lanarkshire Council is routed through the community care 
assessment process. There is a small specialist Brain Injury Project established in 1995 and 
funded via Mental Illness Specific Grant (MISG), which offers specific packages of rehabilitation 
and support to individuals and their families. Support is also provided to local service user groups. 
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3. PROPOSALS / CONSIDERATIONS 

3.1. Subject to Committee approval, it is proposed to undertake a review of services to people with 
acquired brain injury. NHS Lanarkshire has recently announced their intention to do the same. It 
is proposed that a joint service review be undertaken that may also involve South Lanarkshire 
Council. The Department’s proposal was to identify an external agency with experience in this 
field and seek Committee approval to proceed. This course of action will be discussed with 
Health colleagues. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1. None at present, but implications may follow as a result of the review of services. 

4.2. The proposal to undertake a joint review is consistent with Scottish Executive policies regarding 
joined up worlung between Health and Social Care. It also promotes Best Value principles. 

5. RECOMMENDATIONS 

5.1. Committee is asked to: 

(i) approve the proposal to undertake a review of services to people with a Brain Injury in 
partnership with key agencies; and 

(ii) request the Director of Social Work provides further reports to Committee on the review 
findings; and 

(iii) otherwise note the contents of the report. 

Director of Social Work 
4 February 2002 

For further information on this report please contact Duncan Mackav. Manager Comrnunitv Care Adult Sewices 
(TEL: 01 698 332065) 
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