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1. PURPOSE OF REPORT / INTRODUCTION 
1 . 1  The purpose of this report is to advise Committee of the proposed review on Child Protection being 

undertaken by the Scottish Executive. 

2. BACKGROUND 
2.1 In March 200 1 the then Minister for Education, Europe and External Affairs, Jack McConnell, 

announced a review of child protection arrangements in Scotland following an enquiry by Dr Helen 
Hammond into the death of a 3 year old child. 

2.2 The review aims to “promote the reduction of abuse or neglect of children” and to improve the 
services for children who experience abuse or neglect. The review examines current agency 
practice, inter-agency working, identifies best practice and considers international developments. 

2.3 A multi-professional review team led by the Scottish Executive and Social Work Services 
Inspectorate, including Health, the Reporter’s Department, Education, Police and Social Work 
representatives, are undertaking the review and will report and make recommendations to improve 
professional working. 

2.4 The review includes consultation with voluntary and statutory agencies, review of literature, analysis 
of statistical information (North Lanarkshire Council presented to previous Committee in December 
2002), analysis of deaths of looked after children, survey of public views, review of guidance and 
consultation with children and young people. 

2.5 The review includes inspection of professional practice (cases) for children whose names have been 
placed on the child protection register, whose circumstances have been investigated because of 
concerns about child abuse or neglect and children about whom education or health services have 
concerns about abuse or neglect. 

2.6 An organisational audit will also examine performance systems, quality assurance and information 
systems, resourcing and staffing. 

2.7 Details of relevant cases from North Lanarkshire Council were requested and submitted to the 
Scottish Executive and the Scottish Executive then selected a smaller sample of cases to inspect. 
The team have stated that the sample will include cases in the Coatbridge area and will visit on 7 
March to hold discussions with staff and inspect files. The sample selected by the Scottish 
Executive is intended to represent the socio-economic, demographic, racial and geographic 

. characteristics of Scotland. 
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3. CONSIDERATIONS 
3.1 The sample selected by the Scottish Executive includes cases from the Coatbridge area, three with 

social work involvement and one with police involvement only. 

3.2 Link persons from involved agencies will co-ordinate arrangements and material by the visit and 
staff will be interviewed by members of the review team, one of which will represent the agency 
staff work within. 

3.3 North Lanarkshire Council’s Position 
North Lanarkshire Council has identified link persons and arrangements are in place to provide 
information for the visit. 

3.4 North Lanarkshire Council’s Child Protection Committee has considered and planned for the review 
and following a previous case review, identified action plans for each agency. 

3.5 The Social Work Department has audited registered cases involving physical neglect and 
participated in formulating inter-agency training to improve practice. 

4. RECOMMENDATIONS 
4.1, Committee is asked 

(I) to request the Director of Social Work to provide a future report detailing the findings of the 
review, any relevant information specific to North Lanarkshire Council and advise of any 
recommendations in terms of services andor reviews. 

(11) to otherwise note the content of this report. 

Director of Social Work 
31 January 2002 

For further information on this report please contact Mar?, Fenan, Head o f  Social Work Services 
TEL: (01 698 3321 00) 
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