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1. PURPOSE OF REPORT / INTRODUCTION 

1.1 To seek approval for the extension of the remit of North Lanarkshire Councils Adoption and Fostering 
and Review Panels to include the approval and review of Respite Carers and Supported Carers for 
children and young people. 

1.2 The Panels are currently responsible for the approval and review of Shared Carers for children and 
adults. 

2. BACKGROUND 

2.1 North Lanarkshire Council, Social Work Committee agreed to establish an Adoption and Foster Panel 
and a Review Panel on 22”d February 1996 in line with the Adoption Agencies (Scotland) Regulations 
1996 and the Adoption (Scotland) Act 1978 and the Boarding Out Regulations and Fostering of 
Children (Scotland) Regulations 1985 which were in existence at that time. 

2.2 Committee further agreed to the Review of the Arrangements for the Adoption and Foster Review Panel 
in August 2001. 

2.3 The needs and circumstances of some children who are ‘looked after’ and children who are ‘looked after 
and accommodated’ have become increasingly complex. The task of the carers who provide respite and 
family placement resources for this group of children has become correspondingly complex. In 
recognition of this, a review of the preparation, assessment and approval of respite carers and supported 
carers has been undertaken. 

2.4 Respite Carers provide daycare and overnight accommodation and support to children where 
intervention with birth families is taking place to alleviate a range of difficulties. 

2.5 Supported lodgings are provided by people in the community who are willing to offer a young person a 
room in their home with varying degrees of support, and for which they are paid an allowance to provide 
rent, travel and food. 

2.6 The review recognised the different standards currently in place for the assessment and approval of 
carers and the need to provide consistent standards including the quality and content of reports and 
statutory and agency checks. 

2.7 British Association of Adoption & Fostering (B.A.A.F.) produce a ‘FORM F’ which is and assessment 
framework widely recognised by Adoption & Fostering Agencies as a standard way of collecting, 
analysing and presenting information about prospective adoptive parents and foster carers to the 
Adoption & Fostering Panel. 
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2.8 The Kent Report, Waterhouse Report and Edinburgh Report enquiries into child care, considered the 
above and looked after children living away from home, and in particular the inadequacy of safeguards 
for children in residential care. Each of the reports have been presented to Committee. 

2.9 In recognition of these reports, B.A.A.F revised the Form F in 2002 to take account of the complex 
needs of children, the vulnerability of children being cared for by strangers, and the adversity of 
children’s backgrounds. 

3. PROPOSALS / CONSIDERATIONS 

3.1. It is proposed that the remit of the Adoption & Fostering Review Panel is extended to consider the 
approval and Review of Respite Carers and Supported Carers. 

3.2. In recognition of the extended remit of the Panel, it is further proposed that the Panel is called the 
Adoption Fostering and Family Placement Panel. 

3.3. The membership of the existing Panel would require to be extended to include independent members 
with knowledge and experience of the provision of respite and throughcare services for children and 
young people. 

3.4. In recognition of the need for consistency in the approval process for all family placement resources it is 
proposed that the Head of Social Work Services will be the Agency Decision Maker for the new Panel. 
It is also proposed that the Director of Social Work will be the Agency Decision-Maker for the Review 
Panel that will consider all requests for the review of Panel decisions. (Essentially, where people wish 
to appeal or have decisions reviewed). 

3.5, The timescales for the assessment and approval for Respite Carers and Supported Carers process will be 
standardised in line with existing performance standards for the Adoption and Fostering Service. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1. North Lanarkshire Council Social Work Department already undertakes the assessment and approval of 
a range of family placement resources for children and young people. 

4.2. The Panel currently meets once each month and there is provision for two extra Panel dates to ensure 
that delays do not occur in the approval of new resources for children and the progress of permanency 
plans for children. 

4.3. The Panel will be able to meet the requirements of the extended remit within the existing arrangements. 

4.4. It is proposed that independent members of the Panel, who will be existing or former carers, are 
reimbursed for their contribution to the approval process. 

4.5. There is no national guidance on the costs of reimbursement for independent members attendance at a 
Panel. 

4.6. A nominal fee of 250 for each independent member’s attendance at a Panel was recommended by the 
Adoption and Fostering Panel members and agreed by the independent members of the Panel as 
reasonable. 

4.7. The annual cost to the Council would be no more than 21,000 and if approved would be paid 
retrospectively to independent members. 
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4.8. The Adoption & Fostering Panel has been established in line with Regulation 7 of the Children 
(Scotland) Act 1995 Regulations and Guidance and the Fostering of Children (Scotland) Regulations 
1996. 

4.9. There are no legal or Social Work personnel implications in the proposals to extend the existing Pan.el. 

5. RECOMMENDATIONS 

5.1. Committee is requested : 

(i) To approve the proposed extended remit of the Adoption & Fostering Panel and the Adoption & 
Fostering Review Panel. 

To approve that the new Panel is called the Adoption Fostering and Family Placement Panel. (ii) 

(iii) Approve the reimbursement of independent members for their contribution to the Panel and 
pay current independent members of the Adoption and Fostering Panel, including 
retrospectively for their contribution. 

(iv) Request the Director of Social Work provides a future report to the committee on the 
application of the new procedures for the extended Panel. 

(v) Note the contents of the report. 

Director of Socfal Work 
15 April 2002 

For further information on this report please contact Cheryl Moran, Childcare Officer (07939- 
280901) 
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