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1. PURPOSE OF REPORT / INTRODUCTION 

Ref: MCF/JH 

1.1 The purpose of this report is to advise Committee of the recommendation of the Independent 
Enquiry set up by the Chief Executive, Fife Council following the conviction of an officer in 200 1. 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

2.5 

Two independent reviewers undertook the enquiry following the conviction of an officer, in 
February 2001, for serious sexual offences against children in care. The enquiry was convened 
in order to learn lessons that would ensure more effective safeguards were initiated in order to 
protect vulnerable young people. The officer was employed within residential care, in a 
children’s unit and latterly a residential school and the abuse perpetrated by him occurred from 
1959 to 1989. 

The review’s remit was to determine lessons to be learnt, propose changes needed to minimise 
risks to children involved in public care, review action taken by the former local authorities 
involved when children made complaints of abuse and offer advice on safeguards and future 
practice. 

The review included meetings with survivors, staff, other interested and relevant parties, 
examination of available files, consideration of procedures and the recent audit undertaken 
within the Council. 

The review notes the development of knowledge about child abuse and the changes in legislation 
and practice over the years the abuse occurred, employment practices and care offered in the two 
establishments involved. 

The review addresses action taken in respect of allegations in 1970 and 1973 and current 
arrangements in terms of roles and responsibilities, staff selection and recruitment, inspection 
and registration, investigation of complaints and notes improvements in systems and practice 
over time. 



3. PROPOSALS I CONSIDERATIONS 

The report details 41 recommendations, these include :- 

3.1 

3.2 

3.3 

3.4 

The need for vigilance regarding the protection of children who are looked after and accommodated. 

0 

0 

listening to children including exit interviews and investigation of absconding 
collaboration by agencies investigating abuse 
well publicised and recorded complaints systems 
updated training for relevant staff on protection and abuse 
clear policies on the use of physical restraint, care and control and bullying and one to one 
working. 

The report recommends guidelines for investigation into such allegations of historical abuse and 
emphasises the need to offer support and counselling to survivors. The involvement of social 
workers with police in investigating such allegations, consideration as to Court process and 
arrangements for contact with all children in care at the time/location were also noted. 

In terms of selection and recruitment of staff recommendations include requesting provision of birth 
certificates and references from any past employment which seems relevant and confirmed checks 
regarding criminal convictions and suitability. The retention of personnel records for an individual’s 
working life, including records of allegations and subsequent collatiodinspection. The report also 
suggests adoption of a “whistleblowing” policy for staff to raise concerns. 

The availability of external managers, policies on contact with parents and independent visitors, the 
importance of the role of registration and inspection staff and opportunity for contact with elected 
members’ were noted. 

3.5 The review also notes application of the above in terms of respite care, foster care and the 
advantages of young people participating in staff selection and inspection. 

4. NORTH LANARKSHIRE POSITION 

4. I 

4.2 

4.3 

4.4 

4.5 

4.6 

The Department has previously undertaken reviews following allegations of abuse involving 
children in residential care in collaboration with the Police and current Child Protection 
procedures contain guidance in relation to foster care and residential care. 

The Department addresses child protection in residential settings by offering training to staff in 
conjunction with procedures relating to complaints, absconding, contact with social workers, 
regular individual reviews, allocated external managers and an offcer/member working group 

The Department considers advocacy an important feature of child protection. To this end it 
employs a Children’s Rights Officer and funds an independent worker from Who Cares? 
Scotland. 

The Department is currently involved in pursuing the safer selection of staff (the Toolkit for 
Safer Selection of Staff is out for consultation from The Scottish Executive) and will consider 
the recommendations of this report in this forum. 

The Council has in place a “whistle blowing” policy. 

The introduction of the Scottish Social Services Council and the Commission for the Regulation 
of Care will introduce additional safeguards regarding staff recruitment and independent 
inspection of homes. 



4.7 The introduction of the “Index of Adults Considered Unsuitable to Work with Children” and the 
new arrangements for “Disclosure, Scotland” are additional safeguards. 

4.8 Arrangements will be put in place for external managers to be made aware of the lessons from 
the Enquiry. 

4.9 Whilst the Council has a range of safeguards in place, it cannot be complacent regarding the 
well being of looked after and accommodated young people. The Social Work Department will 
continue robustly to ensure effective safeguards are in place. 

5. RECOMMENDATIONS 

5.1 Committee is asked to: 
(i) Note the contents of this report. 

(A copy of the Independent Report and Recommendations is in the members ’ library) 

Director of SocialW&k 
25 March 2002 

For further information on this report please contact Margaret C French TEL: (07939 281 029) 


