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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. This report provides an update for Committee in relation to activity to meet the increasing demand 
placed on acute hospital beds in particular during the winter period 2001-2002. 

2. BACKGROUND 

2.1. Each year, Health Boards are required to present plans to the Health Department of the Scottish 
Executive indicating initiatives designed to assist winter pressures on acute hospital beds. 
Lanarkshire Health Board’s winter plan, drafted in consultation with North Lanarkshire Council, 
has been the subject of a previous report to Committee. 

2.2. The Winter plan for 2001/2002 included a range of initiatives designed to prevent hospital 
admission where possible and to facilitate early discharge, both designed to minimise as far as 
possible the number of patient bed days spent in hospital. This is not only an efficient and 
economic use of resources, it also represents best practice in relation to community care. 

2.3. In addition to tackling winter pressures through bed management, one other important initiative is 
the provision of influenza innoculation for vulnerable members of the public and for social care 
and health care staff working in the front line with such vulnerable service users. This report also 
provides information regarding this activity. 

3. WINTER PLAN ACTIVITY 

3.1. Between the period 3 December 2001 and 17 March 2002 - the period when activity is monitored 
and reported to the Scottish Executive - North Lanarkshire Council provided a large range and 
volume of services to people in hospitals or at risk of hospital admission. 



3.2. Specifically, the Council through the Social Work Department provided 

2 136 Community Care Assessments 
104 Nursing Home Places 
6 1 Residential Home Places 
394 Respite Places (80 Nursing, 314 Residential) 
833 new Home Care packages 
3 138 pieces of equipment and adaptations 
232 packages of care through Rapid Response and Early Supported Discharge initiatives 

3.3. In relation to influenza innoculation, over 260 staff took up the offer of immunization and all 
vulnerable service users in residential care received innoculation. 

4. EVALUATION OF WINTER PLAN ACTIVITY 

4.1. Committee will be aware of recent media interest in Winter Pressures and the subject of what is 
sometimes described as “blocked beds” receives significant attention. On 5th March 2002, the 
Minister for Health and Community Care, Malcolm Chisholm, announced a Delayed Discharge 
Action Plan that contains a number of recommendations for Local Authority/NHS partnerships to 
take forward. 

4.2. This announcement included an allocation of funding of &20 million between partner agencies and 
Lanarkshire Health Board partners can bid for 22.126 million of this total. 

4.3. Bids for funding will require to be accompanied by proposals for achieving target reductions in 
delayed discharges, Lanarkshires’ target being 106 beds. This process will be the subject of a 
separate Committee Report. 

4.4. This Authority’s performance over winter 2002/2002 differs from national trends. Delayed 
Discharges in North Lanarkshire are down whereas the national trend shows an increase. 

4.5. Specifically the figures for the period July 2001 to January 2002 are: - 

An increase of 162 delayed discharges in Scotland 
A decrease of 19 delayed discharges in North Lanarkshire 

4.6. As a rate per 10, 000 adult population, the figures are equally positive for North Lanarkshire: - 

7.5 per 10,000 population delayed discharges in Scotland 
4.6 per 10,000 population delayed discharges in North Lanarkshire. 

5. CONCLUSION 

5.1, Tackling delayed discharges is now a high priority for Government, nationally and locally. Targets 
for reducing numbers of delayed discharges have been issued to each Health Board area as 
described at paragraph 4.3. Areas which do not meet targets will be visited by “Improvement 
Teams” from the Scottish Executive in an effort to address such under performing areas. 

5.2. In North Lanarkshire, performance over winter 2001/2002 showed significant activity and 
movement in the right direction. 

5.3. Even more requires to be done to resolve the position regarding hospital bed pressures in the longer 
term. 



5.4. North Lanarkshire, as a partner agency of Lanarkshire Health Board, will be under continued 
scrutiny to deliver further improvements over the next year. 

6. RECOMMENDATION 

6.1 Request the Director of Social Work to provide reports in the coming year, advising of progress in 
this area. 

6.2 Committee is asked to note the contents of this report. 

Director of Social Wokk 
15th April 2002 

For further information on this report please contact Jim Nisbet, Manaaer, Older Peoples Services 
(TEL: 01 698 332031.) 
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