
NORTH LANARKSHIRE COUNCIL 
~ D A  ITEM ~ r r  

Date: 6th August 2002 

REPORT 

Ref: JD/MCF/AC 

To: SOCIAL WORK OPERATIONS & 
SERVICES COMMITTEE 

Subject: CHILD PROTECTION 
COMMITTEE 

1. PURPOSE OF REPORT / INTRODUCTION 

1.1. To advise Committee of developments with regard to North Lanarkshire Child Protection 
Committee. 

2. BACKGROUND 

2.1. North Lanarkshire Child Protection Committee has existed since 1996 following local government 
re-organisation. 

2.2. The Committee has representatives from Council Departments and other agencies involved in child 
protection. These include Social Work, Education, Community Resources, Housing, Strathclyde 
Police, Health, The Reporter’s Department and the Procurator Fiscal. 

2.3. Guidance from the Scottish Executive in 1996 noted the purpose, functions, organisation and 
representation of the Committee with the aims of co-ordinating agency intervention, policy and 
procedure. A “Shared Responsibility” from the Scottish Executive provides guidance on inter- 
agency co-operation. 

2.4. A review of Child Protection Committees was initiated in 1999 by the Scottish Executive with a 
number of draft recommendations, which included greater clarity regarding their role and function, 
consistency in operation across Scotland, clarification regarding funding and a nominated co- 
ordinator. 

2.5. Subsequent to the death of a child in Dumfries & Galloway the Scottish Executive initiated a 
review of practice across Scotland and as part of the national audit, inspected cases from the 
Coatbridge area in March 2002. 

2.6 The outcome of this review and further guidance on Child Protection Committee’s is awaited from 
the Scottish Executive. 

3. PROPOSALS / CONSIDERATIONS 

3.1. North Lanarkshire Child Protection Committee held a Development Day on the 1 O* April to 
consider current performance and develop an action plan. 
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3.2. Representatives from each DepartmenUAgency and their substitutes attended and participants 
considered the 7 main tasks of the Committee 

a) To provide procedure and guidance 
b) To undertake inter agency training 
c) To promote multi disciplinary practice and liaison 
d) To review arrangements for expert advice and inter agency liaison 
e) To consider case and enquiry issues 
f) To monitor child protection information and trends 
g) To produce an annual report 

3.3. At the subsequent meeting of the Child Protection Committee in June it was agreed that six sub 
groups would address the above (e included with b) in terms of current practice; action required and 
timescales for the next meeting in September 2002. 

3.4. Each group has representatives from different Department/Agencies to further promote inter-agency 
working. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1. Committee has previously approved funding for the co-ordinator’s post (in conjunction with other 
Council Departments and Health) 

4.2. Statistical information was previously provided to committee (December 2001) and as advised will 
be provided on an annual basis. 

4.3. Recommendations from the review undertaken by the Scottish Executive may indicate financial, 
personnel and policy implications. If so, this will be reported to Committee in a separate report. 

5. RECOMMENDATIONS 

5.1. Committee is asked to note the content of this report and request the Director to provide further 
information on:- 

a) 
b) 
c) 

progress within the Child Protection Committee 
the findings of the Scottish Executive Review 
Otherwise note the content of the report 

Jim Dickie 
Director of Social Work 
16th July 2002 

For further information on this report vlease contact Marnaret C French, Service Manager, Children & 
Families, Dalziel Workspace, Motherwell TEL. (01 698 332650) 
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