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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. To advise Committee of arrangements to undertake a Best Value Review of Social Work 
Department Independent Living Services, which will include services to people with physical 
disabilities, sensory impairment andor brain injury. 

2. BACKGROUND 

2.1, On 14* May 2002, the Council's Policy and Resources Committee agreed a report which outlined 
progress to date in the completion of Best Value Service Reviews. It also approved guidelines for 
staff undertaking Best Value Reviews and set out priorities for reviews during 2002/03. 

2.2. Social Work Services to people with physical disabilities were prioritised for review, and this was 
subsequently broadened to include services to people with brain injury andor sensory impairment. 

2.3. The review will take place within the context of a range of service improvement activities which 
have already taken place within the Social Work Department. For example, the Officer /Member 
Review of Equipment and Adaptations Services which reported in 2000, and the research 
undertaken in 2002 to identify the needs of people who are deafblind. 

3. PROPOSALS / CONSIDERATIONS 

3.1. Membership 

A Best Value Review group has been convened with representation from service users, carers, 
health, further education colleges and the Corporate Departments of the Council (Community 
Services and Housing). 

3.2 Scope of the Review 

The initial meeting of the review group took place on 21" October 2002, at which the review was 
confirmed as having a focus on four specific areas of service including: 

Adaptations Service 
Brain Injury Project 

0 Sensory Impairment Service (Visual and Hearing Impairment Teams) 
Day Services (Alexander Resource Centre, Coatbridge and Five Day Service, Wishaw) 
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The review group has recognised that the needs of people with disabilities extend beyond these 
services areas. For this reason, it was agreed that the review will provide opportunities to gather 
evidence about needs/difficulties/issues which may require to be addressed in work which will 
extend beyond the remit of this review. 

3.3 Objectives 

The following objectives have been established by the review group: 

0 

0 

0 

0 

To identify current performance relating to four areas of service (as outlined above) 
To identify the needdissues of people with disabilities 
To identify improvements/opportunities which will lead to better service delivery 
To identify gaps in service provision 
To identify issues for further review/development 

3.4 Outcomes 

The following were agreed by the review group as the specific outcomes which the review will 
achieve: 

0 

0 

To develop service improvement plans for the four specific areas of service 
To evidence needs /issues which will inform the future development of a strategic plan for 
independent living services 

3.5 Review Plan 

The review group has developed an initial plan, which will be developed further at future meetings. 
A range of methods will be adopted to gather information and evidence. Initially, work is taking 
place to develop profiles of each of the services to be reviewed. A mapping exercise is also takmg 
place to clarify how service users and carers have been involvedconsulted in service delivery and 
development to date. This will enable existing information to be used, and will avoid people being 
contacted unnecessarily. Contact is also being made with officers with experience of best value 
reviews to ensure that the group learns from work which has already been undertaken within the 
Council. 

3.6 Corporate Considerations 

The contents of this report are consistent with the Council’s approach to Best Value, and will assist 
to evidence a clear and robust approach as required by the forthcoming Local Government Act. 

4. RECOMMENDATIONS 

4.1. Committee is asked to: 

(i) note the contents of this report. 

Director of Social Work 
lSth November 2 0 0 1  

For further information on this report please contact Susan Tavlor. Manager, Community Care, Adult 
Services TEL: (01 698 332065) 
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