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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. The report is to inform Committee of the pilot project undertaken by NCH Young Carers Project in 
partnership with staff from Our Lady’s High School, Motherwell in September 200 1 to raise 
awareness of the needs of young carers among staff and pupils from the school. 

1.2. The report looks at the outcomes of the pilot and makes recommendations in relation to future 
action to progress other similar work in other schools within North Lanarkshire. 

2. BACKGROUND 

2.1. NCH (North Lanarkshire) Young Carers Project was initiated in 1995 with initial aims and 
objectives of identifying the needs of young carers in North Lanarkshire and developing services in 
response to those needs, and to raise awareness of this among the main agencies - health, social 
work and education. 

2.2. The Project was the first fully funded local authority project for young carers and currently receives 
an annual grant of 2109,794 towards it’s core costs. A hrther 224,000 from the Carers Strategy 
was paid to the organisation in 2000/200 1 to fund a development worker post for 3 years. The work 
of this pilot project is a direct result of the work of this post. The Project has recently received 
263,000 from the Changing Children’s Services Fund to take forward work with young people 
affected by carers involved alcohol and drug misuse. 

2.3 A young carer is defined as a child or young person under 18 years of age whose life is in some way 
restricted because of the need to take responsibility for a person who is ill, has a disability, is elderly, 
is experiencing mental distress is affected by substance misuse, or has H N  or Aids. 

2.4 The project has been successful in highlighting young carers’ issues during its period of operation 
among a number of agencies, particularly the social work, health and education, and has provided a 
range of groupwork, individual support and advocacy services. 

2.5 Despite this success, the project was aware that the educational needs of young carers are often 
overlooked or go unrecognised within a school setting. Referrals to the service from education in 
comparison to other sources evidence this gap (see Appendix A for details) i.e. the low numbers of 
referrals could be attributed to a lack of awareness of issues and identification of young carers. 
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2.6 Recent national research has highlighted some of the educational issues that young carers may 
experience as a result of their caring role. It is estimated that 86% of young carers are of 
compulsory school age with the average age of a young carer being 12 years. Many young carers 
miss large amounts of school, are late or may display behavioural difficulties. It is estimated that I 
in 3 are reported to regularly miss school. Many may find it difficult to find time to complete 
homework or study for exams. Examples of bullying and stigma attached to their caring role was 
also highlighted, making many young carers reluctant to seek advice or tell friends, particularly 
where the person being cared for has mental health difficulties or misuse drugs or alcohol. 

2.7 Research has highlighted that the outcomes for children who care and whose needs remain 
unaddressed as underachievement, limited further educational and employment opportunities. 

2.8 The Scottish Executive and national Government have recognised in their National Strategy for 
Carers, the significant disadvantages that young carers experience within education and have made 
recommendations for action which have included: 

(a) 

(b) 

The establishment of a link person within schools who will liaise with relevant agencies 
including young carers projects. 
The distribution of an information pack. 
The inclusion of young carer’s (under 16’s) right to ask for an assessment of their own 
needs. (This has recently been approved under new legislation implemented this year and 
previously reported to committee) 

2.9 The Pilot Project 

Against this backdrop, the Young Carers Project initiated the establishment of a multi-agency 
working group to discuss young carer’s issues and began discussions with education partnership and 
guidance staff within Our Lady’s High School in September 200 1. 

A series of awareness raising sessions were delivered to 300 pupils in first, second, fifth and sixth 
year as part of their pastoral and social education classes, co-ordinated by the partnership office. 
Due to exam and time constraints, third and fourth year pupils were excluded. These sessions 
covered the role and definition of young carers, the issues experienced by young carers, the impact 
of mental health difficulties of families and children who care and sources of support to young 
carers, including the role of NCH Young Carers Project. The sessions were evaluated and 
information compiled. 

2.10 Outcomes 
0 Of the 299 young people who participated in the evaluation, 185 did not know what the term 

young carer meant at the start of the session. This was reduced to 6 following input by the 
project. 
284 of the 299 felt that they had a better understanding of the issue young carers experienced. 
All young people who participated in the disability awareness session said they had a better 
understanding of disability, whilst only 6 indicated that they did not enjoy the mental health 
session. 
12 young people have indicated that they would appreciate further information or support, 
specifically on young carers, disability or mental health, identifying themselves as potential 
carer s. 
School staff welcomed the exercise and its benefits to pupils in promoting a wider understanding 
of the difficulties experienced by pupils who care and welcomed the links that had been 
established between the project, guidance staff and pupils themselves. 
Increase awareness of the Project’s role within school and pupil population. 
Developing awareness of and interest by other schools in the sessions offered. 
Joint training pack developed by NHS Lanarkshire “Reach Out” Project and NCH Young Carers 
Project on caring for an adult with mental health difficulties. 

0 

0 

0 

0 

0 

0 

0 
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3. PROPOSALS / CONSIDERATIONS 

3.1. The work of the pilot has highlighted the need for increased awareness raising and training in 
relation to young carer’s issues among pupils and staff within North Lanarkshire schools and for 
more effective protocols and procedures for identifying and supporting pupils whose education and 
participation in school life is affected by their caring responsibilities. 

3.2. It is therefore important that efforts are made to link this initiative to existing joint programmes and 
resources e.g. community school initiatives, the new pilot in St Aidans School and Cardinal 
Newman, Bellshill and the Reach Out project and Home link projects in order to ensure effective 
use of resources. 

3.3. The Children’s Services Strategy Group has agreed to constitute implementation sub groups to 
progress the action plans within North Lanarkshire’s Children’s Service Plan. Work and 
development of services with young carers must take place within the joint planning structures of 
the Children’s Service Plan and the Carers Strategy. 

3.4. The implementation group for young carers will be the sub group “Children with Special Needs” 
which will be chaired by the Education Officer (Special Educational Needs) and will be made up of 
a range of appropriate stakeholders. This group will consider the recommendations and 
implementation from the pilot project which include: 

P the identification of a link person within schools in line with recommendation of the National 
Strategy for Carers to liaise with agencies and the young carers projects within North 
Lanarkshire 

P that a programme of awareness in young carers issues is rolled out to all secondary schools 
within North Lanarkshire, initially targeted to S1 pupils as part of the PSE programme and to 
guidance teaching staff and other support staff as part of the inservice training programme. 

P the development of procedures to identify and support young carers 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1. The proposals outlined within this report will have resource implications both within schools and 
for all other services potentially with young carers. 

4.2. It is anticipated this can be met from existing resources. 

5. RECOMMENDATIONS 

5.1 Committee is asked to: 

(i) 
(ii) 
(iii) 

agree the proposals contained within this report 
remit to the Education Committee for consideration 
otherwise note the contents of this report 

12 November 2002 

For further information on this report please contact Linda Brown, Co-ordinator Community 
Resources Tel: (01698 332045) 
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NORTH LANARKSHIRE 
YOUNG CARERS PROJECT 

STATISTICAL INFORMATION 
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